
Town of Belgrade 
Board of Selectpersons Agenda 

August 16, 2022 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
This meeting will be conducted in person.  

The public may also view the meeting and participate online at 
https://us02web.zoom.us/j/81131427984  

 
Call to order and Pledge of Allegiance 

PUBLIC COMMENT 
OLD BUSINESS 

1. Review of the July 19 & August 2 and August 3, 2022, Selectboard Meeting 
Minutes.  

2.   Belgrade Historical Society – Storage Room at the Dalton Property Garage- 
Quote 

NEW BUSINESS 
1. Lakes Committee – Recommendations for additional code enforcement 
2. Discussion of roof repair for 8 Dalton Road  
3. Request for signage in Belgrade Lakes Village – Sign quote 

     4.   Fire Department – Radio Tower repairs on the West Road 
     5.  First Responders Memorial  

a. Updated contract to sign with Provost Memorial for installation of a concrete 
foundation 
b. Discussion of a November ballot article to accept money from the First 
Responders Memorial Committee and to set up a reserve account for any 
maintenance and repairs that may be needed in the future.   

     6. MMA Annual Election of Vide President & Executive Committee Members 
     7.   WARRANT 
TOWN MANAGER REPORT 
Updates & Announcements:  

• Monday – August 15 6:30 p.m. – Road Committee Meeting 
• Tuesday –August 16 10 a.m.- Maine Department of Labor  
• Wednesday – August 18 6 p.m.- Comprehensive Plan Oversight Committee 
• Thursday – August 19 6 p.m. – Planning Board Meeting 
• Monday – August 22 6:30 p.m. – Senior Resource Committee 
• Wednesday – August 24 6:30 p.m. – Parks & Recreation Committee 
• Wednesday – August 24 6:30 p.m. -Budget Meeting 

 
EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel matter  
 
  

https://us02web.zoom.us/j/81131427984


Town of Belgrade 
Board of Selectpersons 

July 19, 2022 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
The public may also view the meeting and participate online at 

https://us02web.zoom.us/j/81131427984  
 

Meeting Minutes 
Selectboard members present: Melanie Jewell, Barbara Allen, Carol Johnson, Rick 
Damren, Dan Newman 
 
In- person attendees: Interim Town Manager, Dennis Keschl, Phil Sprague, Bruce 
Galouch, Linda Bacon, Dan McGlashing, George Seel, Peter Rushton, Steve 
Buchsbaum, Dianne Dowd and Rod Johnson 
 
Remote attendees: Nicholas Alexander, Richard Greenwald, CEO, Jason Stevens, 
Stuart McConnell, Doug Beck, Lenny Reich, and Regina Coppens 
 
Ms. Jewell called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance 
 

PUBLIC COMMENT 
OLD BUSINESS 

1.Review of the July 5, 2022 & July 11, 2022, Selectboard Meeting Minutes.  
The board reviewed the minutes of the July 5, 2022, meeting.  Ms. Jewell made a 
motion to approve the minutes as amended.  Ms. Johnson seconded the motion.  5/0 
The board reviewed the minutes of the July 11, 2022, meeting.  Ms. Johnson 
approved of the minutes as amended.  Ms. Jewell seconded the motion.  5/0 
2.Discussion with All State Materials Group about the over-run of the East-West Lane 
shimming 
Ms. Jewell read the letter submitted by All-State rep, Doug Fowler.  The company is 
willing to deduct an additional $1,500 of the overages of $8,337.71; reducing the 
amount owed to $6,837.71.  Road Commissioner Jason Stevens recommends the 
town pay the overages for the work done on the East-West Lane.  Mr. Damren made 
a motion to approve an amount of $6,837.71 be paid out of the regular road budget to 
All States Construction, Inc.  Mr. Newman seconded the motion.  5/0 
3.Maine DOT Belgrade Cooperative Agreement Revised-Belgrade Water System 
Agreement 
Interim Town Manager Dennis Keschl reported the contract before the board is a 
revised agreement.  He noted he had shared comments and concerns he had about 
the contract with the town’s attorney; these amendments have not yet been included. 

https://us02web.zoom.us/j/81131427984


He stated he would be working on a warrant article to put before the voters for the 
November 8 election and he reference the timeline to get this article on the ballot. He 
will contact the town’s attorney to be present for the next board meeting on August 2, 
to address any concerns the board may have.  It appears the town will have to 
supplement some of the operational costs of $36,000, because currently there are 
only 14 people with salt contamination.   Ms. Jewell noted on page 3 of the revised 
contract there was reference to lot 62A which was included, but the board did not 
have exhibit A to determine this location.  It was noted 62A will be part of the final 
contract agreement. Some selectboard members expressed concerns if the well ran 
dry, what options would be open to the town and the fact that the plan was held to a 
10-year timeline of responsibility for MDOT. Mr. Seel commented that the town has 
more bargaining power right now before they sign the contract.  He shared he had 
concerns with both the salt and potential petroleum problems in the area. Mr. Seel 
noted he would want assurances that the well would be safe over its lifetime and not 
just from salt, therefore he recommends more detail in the contract.  The Board 
asked Mr. Seel to look at the contract and to make some recommendations of areas 
of concern the town should be looking at. The Town Manager will send it back to 
MDOT after Mr. Seel’s review.     

NEW BUSINESS 
1. Stuart McConnell – Library Board of Trustees – New Appointment 

Ms. Jewell welcomed Stu McConnell back to the Library Board of Trustees and 
requested he fill out a new committee application that requires all volunteers to 
read the new harassment policy for the town of Belgrade.  Ms. Jewell made a 
motion to approve the appointment of Stuart McConnell to the Belgrade Library 
Board of Trustees for a three-year term.  Mr. Newman seconded the motion.  5/0  

2. Belgrade Historical Society – Storage Facility  
Rod Johnson was present for the discussion of a storage unit for the Historical 
society.  He informed the board the group has been looking for a place to store 
items that have been donated to the Historical Society. Mr. Johnson noted that 
Town Manager Keschl recommended the group take look at the Dalton property 
garage.  The group feels they can make this space work for them by petitioning 
of an area with a wall for which they will bear the expense.  It was noted the 
garage doors were not secure and Mr. Johnson said the group would investigate 
the costs of securing the doors as well.  Town Manger Keschl said he would 
draw up an agreement for the next board meeting.  It was noted that someone 
should speak to facility maintenance to make sure there is enough room for 
storage of the mowers, etc., that is used for the maintenance of the grounds at 
the CFAS.   

3. Board of Parks & Recreation  
a. Parking Issues – Local Businesses 



The Board discussed the parking overnight parking at the Center for All 
Seasons, which has caused a problem for Center rentals. The abutting 
business owners have notified all their patrons to please not use the parking 
space at the Center for All Seasons.   

b. Revision of Rental Forms 
Dan MacGlashing requested to change the language on the rental forms for 
non-profits, because some non-profits have been trying to circumvent the fee 
schedule.  He would like to change the rental contract for waiving fees to be 
left at the discretion of the recreation director. Mr. Newman recommends 
adding the change to include both at the discretion of the recreation director 
or in the event of his/her absence to authorize his/her designee. Included with 
the above change on the rental forms there are fee increases for rental of 
equipment and rate increases.  Ms. Johnson made a motion to make the 
changes as presented with the rate increases with the understanding the 
Board of Parks and Recreation will be submitting a full policy review in the 
fall.  Ms. Allen seconded the motion.  5/0  
Event Signs – Follow-up 
A discussion ensued about the need for permanent event signs. Mr. 
MacGlashing noted it takes extra time to go down and set up the event signs 
for rentals and permanent signs breakaway signs would reduce the time 
spent.  Ms. Johnson made a motion to authorize up to $1,500 to purchase 
five “slow event ahead” signs and posts for the Center for all Seasons with 
the funds to come from the Recreation Reserve Account. Ms. Jewell 
seconded the motion.  5/0 The post is a foldable post, with a break away post. 
Dan will get a quote on the installation of the posts.    
 

4. Amendments to the Town of Belgrade Commercial Development  
Review Ordinance  
The board reviewed the recommendations of the Planning Board to the 
Commercial Development Review Ordinance.  Chairman Peter Rushton led the 
discussion.  He noted the board has heard from Readfield and worked with 
KVCOG as well as listening to the concerns of people from town.  Visibility was a 
big concern.  Mr. Steve Buchsbaum would like to see the process slowed down 
before the town votes, he recommends another moratorium extension.  He 
further expressed the proposed ordinance would be the most restrictive in the 
state.  A discussion ensured about the reasoning for stronger decommissioning 
than is currently required by the state, while others expressed, they felt the 
state’s decommissioning requirement is minimal.  Steve expressed concerns 
because his permit is now null, and void and he would have to apply for a new 
permit would mean he would have to meet the new standards.  He has been 



waiting for the Public Utilities Commission and Central Maine Power to both give 
their approval and this has been the hold-up for his permit. The Planning Board is 
sympathetic to the concerns of Mr. Buchsbaum, but time is of the essence in 
moving this ordinance.  Mr. Damren made a motion to table the approval of the 
ordinance and send it to the town’s attorney for legal review and to see if some of 
the concerns could be addressed. Ms. Johnson seconded the motion.  5/0  

5.Request to purchase a place a bench in Belgrade Lakes Village 
Ms. Allen move to table the discussion until the Board of Parks & Recreation would be 
able to make recommendations within the town to place benches and for the discussion 
to continue when the Friends of Belgrade Lakes Village could be available. Ms. Johnson 
seconded the motion.  5/0  
 6. Discussion of creating a facilities maintenance committee  
Ms. Jewell made a motion to table this agenda item to a future meeting. Ms. Johnson 
seconded the motion.  5/0 
7. Interim Town Manager  
Mr. Damren made a motion to appoint Mary Vogel as the Interim Town Manager until 
the new town manager takes office on September 6.  Ms. Jewell seconded the motion. 
5/0 
8. Town Office Closure July 27,1-4 p.m. Trio will be moving everything over to the 
town’s new server 
Ms. Jewell made a motion to approve of the closure of the town office on July 27 from 1-
4 p.m. for a computer upgrade.  Ms. Johnson seconded the motion.  5/0 
 9. Town of Rome – Registrations from September 6th – 16th  
Ms. Jewell made a motion for the Town of Belgrade to register vehicles for the Town of 
Rome between the dates of September 6 and September 16 per the agreement drawn 
up and to authorize the town manager to sign it.  Ms. Johnson seconded the motion. 5/0 
10. WARRANT 
A discussion ensued about the payment to the bands for playing at the Village Green on 
Thursdays. The Board reviewed warrant # 82 for $55,203.10.  
TOWN MANAGER REPORT 
Updates & Announcements:  

• August 6 – CFAS – Fire & Rescue Association Bean Hole Dinner – 5-7 pm 
• Seasonal Residents Meeting – August 10th, 6:30 p.m., Center for All Seasons 
EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel matter  

 



Town of Belgrade 
Board of Selectpersons Meeting Minutes 

August 2, 2022 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
This meeting can be watched at 

https://youtube/Fw0LlElVhxw 
 
Select Board Chair Ms. Jewell called the meeting to order at 6:30 p.m. and led the 
Pledge of Allegiance 
 
Selectboard members present: Melanie Jewell, Barbara Allen, Carol Johnson, 
Rick Damren and Dan Newman 
In-person Attendees: Interim Town Manager, Mary J. Vogel, Bruce Galouch, Peter 
Rushton, Steve Buchsbaum, Richard Baker, Craig Alexander and George Seel 
Remote Attendees: Nicolas Alexander, Jack Sutton, Jason Stevens, Dwight 
Doughty, Phil Saucier, Richard Greenwald and Cory Alexander 

PUBLIC COMMENT – No public Comments 
OLD BUSINESS 

1. Review of the July 19 & August 2, 2022, Selectboard Meeting Minutes.  
Ms. Allen made a motion to approve of the July 20, 2022, meeting minutes as 
amended.  Ms. Johnson seconded the motion. 5/0 

2.  Amendments to the Town of Belgrade Commercial Development Review 
Ordinance 

 Ms. Jewell thanked the Planning Board for holding an additional meeting to 
address concerns from resident Steve Buchsbaum about the revised solar 
requirements in the commercial development ordinance.  Peter Rushton 
reviewed the recommendations for changes to the draft ordinance.  He noted the 
Planning Board had used state statues, state standards and negotiations to 
address concerns that had been expressed.  (A complete list of 
recommendations from the Planning Board memorandum is attached to the 
minutes.) Mr. Buchsbaum stated there were still some requirements that he did 
not agree with. He reviewed these with the Board. (A complete list of his 
concerns is attached to the minutes.)  The town’s lawyer Mr. Phil Saucier, 
reviewed the concerns of Mr. Buchsbaum and offered an alternative permitting 
process that would extend the expired permit an additional 2 years.  Planning 
Board member Craig Alexander stated changing the permit administration to 
allow for an extension of 36 months with another option for a 12-month extension 
pertains to not only the solar portion of the ordinance, but the entire ordinance. 
Phil Saucier said he was confident given the discussion this evening he could 
make some of the changes recommended for clarification. Mr. Newman made a 
motion to send the whole ordinance to the lawyer with the discussed 

https://youtube/Fw0LlElVhxw


amendments and suggestions to be ready for the Selectboard August 16th 
meeting. Ms. Jewell seconded the motion.  5/0  

3.  Maine DOT Belgrade Cooperative Agreement Revised-Belgrade Water System 
Agreement 

 Dwight Doughty was present from Maine Department of Transportation for the 
discussion of the MDOT-Belgrade Water System. He noted that a property 
belonging to Richard Chase, of 19 Depot Road was not captured when the 
creation of the water system was put before the legislature.  Maine Department 
of Transportation (MDOT) is handling this property separately and would split the 
cost with the Town of Belgrade. Ms. Jewell asked why this information had not 
been made available to the town about this negotiation and the expectation the 
town would split the cost.  Doughty stated MDOT had notified the previous town 
manager and it was understood that as part of the creation of the water treatment 
system through the legislature it was a requirement to compile the properties that 
were to be included. If the board wanted to wait and go back to the legislature 
and redraw the district map this could be done, but MDOT would prefer to 
address this property on their own by drilling a well and not having to cross Rt. 
27.  Dwight noted this has been a four-year project and MDOT would like to 
move it forward as this project has a five-year window which expires in 2024. The 
Board inquired about the concerns raised by resident George Seel. Dwight said 
George’s concerns had been reviewed by Jim Billings who has provided 
comments addressing each area of concern.  Dwight said initially the town 
decided it clearly did not want to do a 50/50 split on the water treatment system 
so it was decided through negotiations that MDOT would build the system at a 
cost of $3,000,000 and the town would maintain the system. George Seel 
commented that there was no option in the contract to see the design of the 
treatment system. Phil Saucier stated the design was negotiated and the town 
decided they were not going to pay so MDOT moved forward.  It was asked if the 
number of service agreements had been determined and how many there 
currently are. Dowdy said these are in the agreement because the properties had 
to be named and if they decide they do not want to hook up, then they can go 
through the county commissioners.  Phil Saucier stated he would get in touch 
with Jim Billings to see if there are some areas in the concerns raised by George 
Seel that can be negotiated and bring it back to the board.  Ms. Jewell made a 
motion to move the contract forward to the town’s attorney, Phil Saucier to review 
the comments and suggestions with MDOT Jim Billings and bring it back to the 
board for final approval by September 6th Board meeting.  Dan Newman 
seconded the motion.  5/0   

NEW BUSINESS 
      1 Road Paving Budget. 

Road Commissioner Jason Stevens was present for the discussion of the road 
paving budget.  He informed the Board there was not enough money to pay for 
the work to be done on the Minot Hill Road.  The town’s current paving budget is 



$32,328.96 short.  Jason recommends the Board take the money from the road 
capitol reserve account.  The balance of the account is $315,856.26. Mr. Damren 
made a motion to take the overage of $32,328.96 from the road reserve account 
and to place a warrant article on the November 8th ballot for the overage.  Mr. 
Newman seconded the motion.  5/0  

     2.   Treasurers Certificate of Settlement for 2019, 2020 & 2021 tax years 
Ms. Jewell made a motion to table the treasurer’s certificate of settlement until 
some clarification could be provided on the amounts due for which years. Ms. 
Johnson seconded the motion.  5/0  

     3.   WARRANT 
Ms. Jewell made a motion to approve warrant #87 for $1,031,022.82 with the 
water treatment system to be recoded to the lakes fire station and some 
clarification on the concert series. Ms. Johnson seconded the motion.  5/0 

 
TOWN MANAGER REPORT 

• Maine Department of Labor contacted the town and want representation to 
review the recent labor violations. Ken Scheno will represent the Transfer 
Station, Dan MacKenzie will represent the Fire Department, Lynn Gilley from 
Fire Safety will be present and Mary Vogel as Interim Town Manager.  This 
meeting will be held on Tuesday, August 16th at 10 am at 45 Commerce 
Street in Augusta. 

• Spirit of America award recipients have been called, two will not be able to 
attend and there has been no response from the others.   

• The NBCC – Update on the security of the building. The board requested they 
be contacted and return the keys except for the one to go into the lock box.   

• Cory Alexander, facility maintenance has undergone OSHA training.  He will 
oversee security beginning September 1st.   

• Marie Pulsifer requested signage for people to use the sidewalk in the village, 
this will be on the next agenda with the cost.   

• The Board would like to move forward to put the bid out to get the roof 
completed at the Dalton house.   

• Update on the new tax program for property tax stabilization.   
• CFAS received a donation from Victoria & William Falk for the camp to 

purchase sunscreen. 
   

Updates & Announcements:  
 

EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel matter – Interim 
Town Manager Discussion 
Melanie Jewell made a motion to enter executive session at 9:58 p.m. Ms. 
Allen seconded the motion 5/0 



Ms. Johnson made a motion to re-enter the regular selectboard meeting at 
10:15 pm. Mr. Newman seconded the motion.  5/0 
After some discussion, Mr. Damren made a motion to honor the request of 
wage increases for; Deb Nichols at $1 per hour, Charlene Houle at $1 per 
hour, Nicholas Poole at $2 per hour and Mary Vogel at $6 per hour on a 
permanent basis until their next annual review.  Ms. Johnson seconded the 
motion.  5/0 
Ms. Jewell motion to adjourn the meeting at 10:21 p.m. Mr. Damren seconded 
the motion.  5/0 

 
EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel matter  
The Selectboard did not go into a second executive session.   

  



Town of Belgrade 
Board of Selectpersons 

August 3, 2022 / 7:00 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

Executive Session Minutes 
 
The Board of Selectpersons met for an Executive session.  Opened meeting at 7:04 
p.m. entered executive session pursuant to 1 M.R.S.A. § 405 (6) (A) for a personnel 
matter.  Exited executive session at 7:59 p.m. Adjourned 7:59 p.m. 
 
Personnel – No decision was made 

 
 

 



Memo 
  

  

  

Date: 08-16-2022 

Re: Belgrade Historical Society – Storage Room – Dalton Property 

In your book: 
 
• Quote from Zimba Company for the plaster work to be done as well as an estimate of 

cost for the garage door.  These costs will be borne by the Belgrade Historical 
Society. 

• They are looking for a formal motion to authorize them to be able to move forward 
and to authorize an agreement for the use of the facility for the storage of donated 
items to the BHS.   









Memo 
  

  

  

Date: 08-16-2022 

Re: Lakes Committee - Recommendations 

In your book: 

• Memo from the Lakes Committee  





Memo 
Date: 08-16-2022 

Re: Discussion of roof repair for 8 Dalton Road 

In your book: 

• Pictures of the current roof repair & status 
• Facility Maintenance Corey Alexander will be present for the discussion 
• To date he has not been successful in obtaining a quote, and those he has spoken with 

will not be able to perform the work on the roof until late October – early November 

















Memo 
  

  

  

Date: 08-16-2022 

Re: Marie Pulsifer – request for signage in Belgrade Lakes village to stay off the grass 

 

In your book: 

• Marie’s initial request 
• Quote from Leighton signs  







Memo 
  

  

  

Date: 08-16-2022 

Re: Fire Chief Dan MacKenzie – Request for Radio Tower Repairs 

 

In your book: 

• Estimate from Hussey Communications for the work 
• Current balance of the tower fund reserve account  

 









Memo 
  

  

  

Date: 08-16-2022 

Re: First Responders Memorial – MacGregor Stocco will be present 

  

 

In your book: 

• Quote from Provost Memorial for the extra work to be performed.  This work is 
being paid for the by the First Responders Committee.   

• Authorize the town manager to sign the contract 
• After a discussion with Phil Saucier, a warrant article will be needed to accept 

additional funds and to place them into a  reserve account for ongoing 
maintenance.   
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