Belgrade Area Dams Committee

Monthly Meeting Agenda

October 18th, 2021
4:00pm Belgrade Town Office

1. Introductions.
2. Approval of September minutes.

3. Reports on current water levels (in inches above/below full pond):
Salmon Lake:
Great Pond:
Long Pond:
Messalonskee Lake

4. Discussion and approval of water level strategy.
a. Long Term Forecast
b. 2021-22 Fall-Winter Drawdown Public Notice review

5. Reports on Dam maintenance:
a. New maintenance items or repairs needed on Dams

6. Old Business:
a. Remediation project update at Long Pond / Wings Mill Dam, bubbler reset.

b. Spillway leakage at Great Pond / Village Dam. Grout contractors c/o Joe
Kacer, Commercial Divers :
1. Christopher Snow, GZA GeoEnvironmental Inc., 207-232-7551, Ptld.
Christopher.snow@gza.com.
2. Paul Yingling, Helical, Braintree, MA, 781-848-2110,
pyingling@helicaldrilling.com

c. Update on proposed data logger for Salmon dam. Dick to update on proposal
from OTTHydromet, c¢/o Trina Picardi, trina.picardi@otthydromet.com, 617-448-7204.

d. Garrett to present update on a convex traffic mirror for the Salmon Lake dam.

e. Deliver new Salmon Lake Dam lock.

7. New Business:
a.

8. Next Meeting Date: November 8, 2021.



9. Meeting adjourned.



