TOWN OF BELGRADE

Meeting Agenda

BOARD OF SELECTPERSONS
FEBRUARY 20, 2024 / REGULAR MEETING 6:30 P.M.
BELGRADE TOWN OFFICE
This meeting will be conducted in person. The public may also view the meeting

and participate online at https://us02web.zoom.us/|/81131427984

Call to Order and Pledge of Allegiance
Establish quorum.
Open Meeting
1. Public Comment
2. Review and approve minutes of February 6, 2024
3. UNFINISHED BUSINESS
A. Consideration of setting up an ad hoc committee to review ordinances, short-term rentals
B. Kenneth Workman Field trees - update
C. Approve Town Meeting Warrant, ordinances (attested copies)
4. NEW BUSINESS
A. Monthly Committee Presentation: Dianne Dowd, Town Historian
B. Lynn Matson, Village Green Historical Signage, parking lot update
C. Comprehensive Plan Implementation Oversight Committee presentation
D. Appointments/Resignations
E. TAN Bids
F. Consideration to move March 5 meeting to March 4 or 6
5. OTHER BUSINESS
6. WARRANTS
7. TOWN MANAGER REPORT

8. EXECUTIVE SESSION 1 M.R.S.A. §405(6)A — personnel matter, if needed.


https://us02web.zoom.us/j/81131427984

Memo

Minutes

Review and approve minutes of February 6, 2024.



TOWN OF BELGRADE

Meeting Minutes

BOARD OF SELECTPERSONS

FEBRUARY 6, 2024 / PUBLIC HEARING 6:30, REGULAR MEETING IMMEDIATELY FOLLOWING
BELGRADE TOWN OFFICE
This meeting was conducted in person. The public may also view the meeting

online at https://youtu.be/ITp5Frw5N6w

Present: Chair Barbara Allen, Vice Chair Carol Johnson, Selectperson Daniel Newman, Selectperson Melanie
Jewell, Selectperson Peter Rushton, Town Manager Lorna Dee Nichols, CEO Hans Rasmussen, Gary Mahler,
Bert Languet, Sara Languet, Jeff Worthing, Tracy Malloy, Ernest Rice, Phil Sprague, Michial Heino, Tom
Daniels, John Hall, Kathleen Moore, Chris Mitchell, Tanya Athanus, Kimberly Dallas, Andrew Dallas, Bruce
Galouch, Sara Lozefski, Travis Burton, Dan MacKenzie.

Zoom participants: Rod Johnson, Kate Damren, Paul Thompson, Scott Damren, Nancy Findlan, Richard
Bourne, Chris and Matti Bradley, Doris Mathias, Mary Vogel, Paul Stancioff, Kathleen Paradis.

6:31 p.m.
PUBLIC HEARING: Annual Town Meeting Warrant Secret Ballot Referendum Articles

Call to Order and Pledge of Allegiance by Chair Barbara Allen at 6:39 p.m.

Quorum established.

Open Meeting
Public Comment - none

Review and approve minutes of January 23, 2024 and January 29, 2024
Motion to accept the January 23, 2024 minutes as amended by Selectperson Daniel Newman,
seconded by Selectperson Peter Rushton, vote 5-0.

Motion to accept the January 29, 2024 minutes as amended by Chair Barbara Allen, seconded
by Vice Chair Carol Johnson, vote 5-0.

UNFINISHED BUSINESS

142 Woodland Follow-up
Code Enforcement Officer Hans Rasmussen read his findings for the petition submitted to the Board of
Selectpersons. Both in-person and Zoom participant residents shared their concerns on this property.
There was discussion on an ad-hoc committee to review our ordinances; a moratorium on short-term
rentals and/or how to regulate them. The Board would like to discuss this further at their February 20,
2024, regularly scheduled meeting.

Annual Town Meeting Warrant Articles, finalize remaining articles
Article 13 — set tax rate
Motion to approve the article as written by Selectperson Daniel Newman, seconded by
Selectperson Peter Rushton, vote 5-0.

Article 32 — LD 1
Motion by Selectperson Melanie Jewell to remove as it is not needed per legal counsel,
seconded by Chair Barbara Allen, vote 5-0.

Article 34 - MainePERS
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Motion by Selectperson Daniel Newman to approve as amended, seconded by Vice Chair Carol
Johnson, vote 5-0.

Article 35 — MainePERS buy-back

Motion to approve with $162,000 from undesignated by Vice Chair Carol Johnson, seconded by
Selectperson Daniel Newman, vote 5-0.

Article 38 — Benefit reserve
Motion by Vice Chair Carol Johnson to approve as amended with $31,000 and adding the word
‘and’, seconded by Selectperson Peter Rushton, vote 5-0.

Article 39 — Cemetery ordinance updates
Motion by Vice Chair Carol Johnson to approve as amended, seconded by Selectperson Melanie
Jewell, vote 5-0.

Article 40 — Camping ordinance
Motion by Vice Chair Carol Johnson to approve as amended, seconded by Selectperson Peter
Rushton, vote 5-0.

Animal Control Officer Contract, review/approve
Motion by Selectperson Daniel Newman to approve the contract, seconded by Vice Chair Carol
Johnson, vote 5-0.

NEW BUSINESS

Appointments/Resignations
Motion to appoint Jeffrey Worthing as Animal Control Officer by Chair Barbara Allen, seconded
by Selectperson Melanie Jewell, vote 5-0.

Motion to appoint Tracy Malloy as Animal Control Officer by Chair Barbara Allen, seconded by
Melanie Jewell, vote 4-1.

Motion to table the appointment of Dan Ceglinski by Selectperson Melanie Jewell, seconded by
Vice Chair Carol Johnson, vote 5-0.

Delta Ambulance Representative/Q&A
Interim Executive Director Chris Mitchell gave a presentation of the current status of Delta Ambulance
and the rate increase from $15 per capita in 2023 to $25 per capita in 2024.

RFP for Engineering Services/Fire Department
The Board reviewed the draft request for proposal for engineering services of the new fire station.
Motion to approve the request for proposal and let the Belgrade Fire and Rescue building
committee put in the percentages, seconded by Selectperson Melanie Jewell, vote 5-0.

Motion by Selectperson Melanie Jewell to allow the Belgrade Fire and Rescue building
committee to conduct tests necessary at the new building site and to take funds from the
reserve account, seconded by Vice Chair Carol Johnson, vote 5-0.

Snowmobile Club request
Motion to allow Draggin Masters snowmobile club to use the new access point adjacent to
Center for All Seasons by Selectperson Melanie Jewell, seconded by Selectperson Peter
Rushton, vote 5-0.

RFP for Auditing Services
Motion to approve the request for proposals for auditing services, seconded by Vice Chair Carol
Johnson, vote 5-0.
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Abatements
Motion to approve abatement 2023-17 in the amount of $497.62 for Laurence Dingus (Map 11, lot
13) by Chair Barbara Allen, seconded by Selectperson Melanie Jewell, vote 4-1 abstained
(Daniel Newman).

OTHER BUSINESS
Discussion of placement of speed signs provided by the State of Maine at no charge to the Town of
Belgrade in Belgrade Lakes Village.
Motion to place one speed sign north of the village and one near the dairy bar heading north by
Vice Chair Carol Johnson, seconded by Chair Barbara Allen, vote 5-0.

WARRANTS
BMV Warrant 11 $9,758.73

Motion by Chair Barbara Allen to approve warrant 11 in the amount of $9,758.73, seconded by
Vice Chair Carol Johnson, vote 5-0.

Payroll Warrant 12 $26,385.93

Motion by Chair Barbara Allen to approve warrant 12 in the amount of $26,385.93, seconded by
Vice Chair Carol Johnson, vote 5-0.

AP Warrant 13 $650,739.11

Motion by Chair Barbara Allen to approve warrant 13 in the amount of $650,739.11, seconded by
Vice Chair Carol Johnson, vote 5-0.

State Warrant 14 $11,632.00

Motion by Chair Barbara Allen to approve warrant 14 in the amount of $11,632.00, seconded by
Vice Chair Carol Johnson, vote 5-0.

Postage Warrant 15 $794.05

Motion by Chair Barbara Allen to approve warrant 15 in the amount of $794.05, seconded by
Vice Chair Carol Johnson, vote 5-0.

BMV Warrant 16 $4,540.70

Motion by Chair Barbara Allen to approve warrant 16 in the amount of $4,540.70, seconded by
Vice Chair Carol Johnson, vote 5-0.

Payroll Warrant 17 $20,849.11

Motion by Chair Barbara Allen to approve warrant 17 in the amount of $20,849.11, seconded by
Vice Chair Carol Johnson, vote 5-0.

AP Warrant 18 5,180.34

Motion by Chair Barbara Allen to approve warrant 18 in the amount of $5,180.34, seconded by
Vice Chair Carol Johnson, vote 5-0.

AP Warrant 19 $400.00

Motion by Chair Barbara Allen to approve warrant 19 in the amount of $400.00, seconded by
Vice Chair Carol Johnson, vote 5-0.

2023 Warrants:
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AP Warrant 156 $10,917.53

Motion by Chair Barbara Allen to approve warrant 156 in the amount of $10,917.53, seconded by
Vice Chair Carol Johnson, vote 5-0.

TOWN MANAGER REPORT
The Comprehensive Plan Committee will attend the February 20 meeting to give a presentation to the Board.

The Roads committee met and discussed the status of roads, utilizing larger culverts where needed to help
when we have large amounts of rain/melting, roads for possible paving consideration; traffic lights to aid in
traffic flow when work is being done (replacing flaggers).

Updated paper tax maps have arrived and are available for viewing at the town office; updated digital tax maps
have been uploaded to the town’s website.

Parks and Recreation Director Dan MacGlashing, Jamie Dionne, Susan Bolduc and myself met with RSU 18
Superintendent Carl Gartley to discuss the trees at the Kenneth Workman field. Carl agreed to share in half
the cost for the work to be done and to help plant new trees. In addition, there was some discussion on the
tennis courts adjacent to the Workman field. With some research, it was confirmed RSU 18 owns the fields
and courts; there are donor restrictions on the courts. Additional information (tree removal, planting) will
come before the Board at a future meeting.

The Comprehensive Plan Committee met January 31 and will meet again February 21.
The March newsletter is finished and will be mailed out soon.

The Fire Department building committee met January 31 and finalized a draft request for proposal for
engineering services you will consider at your meeting February 6.

| attended both the Comprehensive Plan meeting January 31 and Fire Dept. building meeting immediately
following the comp plan meeting.

Update from David Allen of the Maine Department of Transportation about permanent signs at the Center for
All Seasons:

We had previously approved the installation of these signs, under the following conditions. They would
need to be MUTCD compliant. The wording on the sign would be “Event Ahead”. It would be a black
on yellow warning sign (Diamond shaped). It could be in place 1 hour before the event starts and must
be down 1 hour after the event ends. The signs could be a permanently installed folding sign, or a sign
on a temporary sign stand (Work zone sign stand). The sign could be 30 inches by 30 inches, 36 by 36
inches, or 48 by 48 inches, in size. Height to the bottom of the sign 5 feet. The sign and sign stand
may not be placed on the shoulder of the highway. If a permanently installed folding sign is used, it
must fold closed away from the highway when not in use. Responsibility for the signs and ensuring
they are used in compliance with the above would be the town’s. This authorization can be rescinded
by the Department if issues arise with the signs.

Meeting February 1 with Maine D.O.T. re: speed signs that are being donated to us, these will be placed going
into and coming out of the village area.

The TAN bid notice went out February 2 from BernsteinShur. These will be due February 15 and ready for the
Board’s review and award at the regularly scheduled meeting on February 20.
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Chair of the Dams Committee Craig Alexander alerted us that dams are now open and to use caution. We've
posted notices to our Facebook page, website, talking sign and posters in the public area of the town office.

A candidate forum will be held February 12, 6:30 p.m. at the Town Office.

Motion to exit regular session at 10:21pm by Chair Barbara Allen, seconded by Vice Chair Carol
Johnson, vote 5-0.

Motion to enter executive session pursuant to 1 M.R.S.A. §405(6)A — personnel matter at 10:22 p.m. by
Chair Barbara Allen, seconded by Vice Chair Carol Johnson, vote 5-0.

Motion to exit executive session at 11:08 pm by Chair Barbara Allen, seconded by Selectperson Peter
Rushton, vote 5-0.

Motion to enter regular session at 11:09 by Selectperson Daniel Newman, seconded by Vice Chair
Carol Johnson, vote 5-0.

The board set an executive session on February 13 at 7:00 pm pursuant to 1 M.R.S.A. §405(6)A
personnel matter.

Motion to adjourn at 11:10 by Selectperson Melanie Jewell, seconded by Selectperson Peter Rushton,
vote 5-0.
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Memo

Consideration of ad hoc committee

As a follow-up to discussion on reviewing ordinances and addressing short-term rentals,
consideration of setting up an ad hoc committee consisting of (suggested):

o Code Enforcement Officer

0 One person from the Planning Board

0 One person from the Selectboard

0 One person from the Lakes & Natural Resources Committee

0 One person from the Comprehensive Plan Committee

0 Two community members

0 One person from Seven Lakes Alliance or Lake Association who is Lake

Smart certified.

o One local realtor



Memo

Workman Field

A follow up from recent discussion with Parks and Recreation Director Dan MacGlashing
and Parks & Rec Board Chair Jamie Dionne, we have estimates for removal of dead
trees and roots at the Workman field. In addition, myself, Jamie, Cory and Dan met with

RSU 18 and they have agreed to share in the estimated total cost of $8,500.00.

We request that four — 2.5-3 inch maple trees be planted to replace those removed,

provided by Native Notions.

The cost for this work could be covered from the Rec Reserve account with approval

from the Board of Selectpersons.















Memo

Annual Town Meeting warrant, ordinances

The Board previously received copies of the final warrant and ordinances for review and

approval of attested copies.






ARTICLE 6
Shall the Town vote to raise and appropriate from taxation $1,500 to help fund Hospice Volunteers of Waterville Area,

which provides services to the residents of Belgrade?

2023 2024

Actual request

$1,500.00 $1,500.00
Selectboard recommendation: YES 3 NO 0 ABSENT 2
Budget Committee recommendation: YES 4 NO 0 ABSENT 2

ARTICLE 7 :
Shall the Town vote to raise and appropriate from taxation $350 to help fund Kennebec Behavioral Health mental health

services for the uninsured and underinsured residents of Belgrade?

2023 2024

Actual request

$0.00 $350.00
Selectboard recommendation: YES 3 NO 0 ABSENT 2
Budget Committee recommendation: YES 4 NO 0 ABSENT 2

ARTICLE 8

To see if the town will authorize the Board of Selectpersons to convey to Belgrade’s state legislators, Members of
Congress, Governor, and President of the United States that the town hereby calls upon our Federal elected
representatives to enact Cash Back Carbon pricing legislation to protect Maine from the costs and environmental risks of
continued climate inaction. Cash-Back Carbon Pricing charges fossil fuel producers for their carbon pollution and rebates
the money collected to all residents on an equal basis with monthly dividend checks. The record of the vote approving
this resolution shall be transmitted by written notice to the above mentioned parties by the Board of Selectpersons within

30 days of this vote.

*GENERAL GOVERNMENT***

ARTICLE 9
Shall the Town vote to authorize the Board of Selectpersons or their designee to negotiate and the Board enter into multi-
year contracts on behalf of the Town and to extend existing contracts found to be in the best interest of the Town of

Belgrade?
Selectboard recommendation: YES 3 NO 0 ABSENT 2

ARTICLE 10
To see if the Town will authorize the Board of Selectpersons to act on the following:
e Spend an amount not to exceed one-fourth of the approved budget for 2024 between January 1, 2025, and the
date of the regular 2025 Town Meeting.
e Vote to accept all overdrafts and balances that have lapsed and are not otherwise directed to the undesignated
fund.
e Pursuant to 36 MRSA section 506 to authorize the tax collector to accept prepayment of property taxes prior to
the delivery of the tax commitment to the tax collector by the assessors without payment of interest.

Selectboard recommendation: YES 3 NO 0 ABSENT 2

ARTICLE 11

To see if the town will set Friday, September 6, 2024, as the date 2024 property taxes are due. For taxes paid after
September 6, 2024, interest will be charged at a rate equal to 1% above the per annum interest rate on the Town’s tax
anticipation note. Interest will continue until the tax and tax lien are paid in full. Additionally, to see if the Town will set the
interest rate to be paid by the Town on taxes paid and later abated at 2% per annum. Interest will accrue from the date of
the tax payment to the date the abated amount is refunded to the taxpayer.

Selectboard recommendation: YES 5 NO 0 ABSENT 0









Selectboard recommendation:
Budget Committee recommendation:

ARTICLE 17

To see if the town will appropriate $1,550 from the library mowing contract, and raise and appropriate from taxation

YES
YES

***FACILITIES and GROUNDS***

3
4

NO 0
NO 0

$423,105, for the maintenance of facilities and grounds as follows:

2023
Budget
Personnel $164,670.00
Professional Services $ 500.00
Services $ 4,400.00
Supplies $ 13,700.00
Repairs/Maintenance $ 20,500.00
Purchases/Equipment $ 1,000.00
Center for All Seasons $ 56,825.00
North Belgrade Comm. Ctr. $ 16,940.00
Maintenance garage $ 8,400.00
Salt and sand shed $ 2,600.00
Lakes fire station $ 22,045.00
Depot fire station $ 8,705.00
North Belgrade fire station $ 7,350.00
Transfer Station $ 24,665.00
Parks $ 11,000.00
Dalton Road properties $ 27,550.00
Dams (see Article 24) $ 400.00
History House $ 3,200.00
Town Office $ 20,290.00
Library $ 1.000.00
TOTAL $415,740.00
Funding from non-property tax sources:
Library mowing/plowing contract $ 3,000.00
TOTAL $ 3,000.00
Funding from property taxes $412,740.00
Selectboard recommendation: YES
Budget Committee recommendation: YES

ARTICLE 18

To see if the town will appropriate $30,000 from anticipated revenue from Solid Waste operations, and raise and

3
4

2023
actual

$156,287.22

$ 1,400.00
$ 5,804.21
$ 16,902.77
$ 23,014.88
$ 23,304.97
$ 39,972.07
$ 13,094.44
$ 16,315.29
$ 2,815.54
$ 16,336.13
$ 4,545.16
$ 7,852.02
$ 15,188.75
$ 3,758.94
$ 7,322.89
$ 0.00
$ 2,975.00
$ 21,479.67

$ 849.88
$376,219.83

$1,378.00
$1,378.00

NO 0
NO 0

***SOLID WASTE/RECYCLING***

appropriate from taxation $329,193 for a total request of $359,193.

Household Hazardous Waste
Transfer Station

Chandler Road

Dunn Road

TOTAL

2023
Budget

$ 2,000.00
$359,000.00
$ 700.00

$ 4.100.00
$365,800.00

Funding from non-property tax sources:

From undesignated
Solid waste revenue
TOTAL

Funding from property taxes

Selectboard recommendation:

$ 10,000.00
$ 30,000.00
$ 40,000.00
$325,800.00

YES

2023
actual

$ 2,069.90

$340,795.65
$ 500.00

3,639.88
$346,905.43

$ 10,000.00

$ 30,000.00
$ 40,000.00

NO 0

ABSENT 2
ABSENT 2

2024

proposed

$214,000.00
$ 1,400.00
$ 5,900.00
$ 14,900.00
$ 20,500.00
$ 2,000.00
$ 42,855.00
$ 13,665.00
$ 11,250.00
$ 3,300.00
$ 10,830.00
$ 6,105.00
$ 10,100.00
$ 19,800.00
$ 4,750.00
$ 24,450.00
$ 0.00
$ 1,000.00
$ 16,850.00

$ 1.000.00

$424,655.00

1,550.00
$ 1,550.00

$423,105.00

ABSENT 2
ABSENT 2

2024

proposed

$ 2,900.00
$351,493.00
$ 700.00

$ 4100.00
$359,193.00

$ 0.00

30,000.00
$ 30,000.00

$329,193.00

ABSENT 2



Budget Committee recommendation: YES 4

NO 0

***| [BRARY***

ARTICLE 19

To see if the town will appropriate $8,524 from the library capital reserve, and raise and appropriate from taxation
$107,096 for library services as follows, with any unexpended balance lapsing into the library capital reserve:

ABSENT 2

2023 2023 2024
Budget actual proposed

Personnel $ 98,000.00 $ 95,705.33 $103,100.00

Education $ 200.00 $ 0.00 $ 500.00

Membership/Dues $ 125.00 $ 0.00 $ 125.00

Services $ 1,150.00 $ 1,952.40 $ 2,550.00

Supplies $ 6,100.00 $ 4,951.05 $ 6,150.00

Special Projects $ 1,500.00 $ 1,016.11 $ 1,500.00

Equipment $ 1,200.00 $ 1,497.00 $ 1,200.00

Licenses $ 350.00 $ 495.00 3 495.00

TOTAL $110,025.00 $105,616.89 $115,620.00
Funding from non-property tax sources:

Library capital reserve $ 8,524.00 $ 8,524.00 $ 8,524.00
Funding from property taxes: $101,501.00 $107,096.00
Selectboard recommendation: YES 3 NO 0 ABSENT 2
Budget Committee recommendation: YES 4 NO 0 ABSENT 2

ARTICLE 20

To see if the town will authorize the Board of Selectpersons to enter into a one-year contract with the Friends of the
Belgrade Public Library for up to $3,000 to be paid by the Friends to the Town for plowing and mowing services to be
performed by the Town at the Library property on Depot Road.

Selectboard recommendation: YES 3 NO 0 ABSENT 2

**PARKS and RECREATION***

ARTICLE 21
To see if the town will appropriate $98,500 from anticipated recreation revenue, and raise and appropriate from taxation

$172,242 for recreation services, with any unexpended balance lapsing into the recreation capital reserve:

2023 2023 2024
Budget actual proposed
Personnel $186,000.00 $167,618.79 $217,837.00
Education $ 750.00 $ 125.00 $ 1,000.00
Memberships $ 45.00 $ 195.00 $ 155.00
Services $ 17,000.00 $ 21,858.39 $ 23,800.00
Supplies $ 5,050.00 $ 5,942.96 $ 5,750.00
Special Projects $ 8,000.00 $ 5,884.08 $ 18,200.00
Repairs/Maintenance $ 7,000.00 $ 8,294.53 $ 2,000.00
Equipment $ 1,500.00 $ 3,037.05 $ 2.000.00
TOTAL $225,345.00 $212,505.80 $270,742.00
Funding from non-property tax sources:
Rec Fees $ 9,000.00 $ 8,965.00 $ 9,000.00
Summer Camp $ 40,000.00 $44,718.00 $ 45,000.00
Rentals $ 5,000.00 $10,514.00 $ 10,000.00
Craft Show $ 6,500.00 $ 6,800.00 $ 6,500.00
After School Program $ 8,500.00 $22,862.00 $ 28,000.00
TOTAL $ 69,000.00 $93,859.00 $ 98,500.00
Funding from property taxes $157,045.00 $172,242.00




























Cremated Remains — shall mean the remains from a human body after it
has been cremated in a retort/cremation chamber.

Flowering plants — shall mean any variety of plant or bush that is rooted in
the ground.

Flower display — shall mean any assortment or arrangement of fresh or
artificial flowers in a bouquet or spray.

10. Memorial marker/footstone — shall mean a flat marker installed flush with

11.

the ground at the foot of a grave or in front of a cremation burial. The
marker may contain the deceased’s name, date of birth and date of death.
These markers may be installed only with the approval and oversight of
the sexton/assistant sexton.

Monument/headstone — shall mean a granite stone usually engraved with
the family name. Monuments will not exceed five (5) feet wide by four (4)
feet high (Please see reference 12.3 under Cemetery Appearance) in any
Belgrade cemetery. All monuments will be installed by a professional
monument company on a cement base after the approval and oversight of
the town’s sexton.

12. Lot corner marker — shall mean a granite or stone marker installed flush

with the ground to mark the corners of a burial lot/space. These markers
may be installed only with the approval and oversight of the town’s
sexton/assistant sexton.

13.Assigned person — shall mean a person, family member, direct

descendant or registered domestic partner to whom a burial lot/space has
been assigned by the sexton in a town cemetery, registered with the town
clerk and recorded in CIMS (cemetery computer software program). The
assignee must pay the town before the transaction is complete.

14.Registered domestic partner — shall mean one of 2 unmarried adults who

15.

are domiciled together under long-term arrangements that evidence of a
commitment to remain responsible indefinitely for each other's welfare
and who are registered with the State of Maine under the provisions in 22
M.R.S. 2710.

Perpetual care — shall mean the care and maintenance, and the
reasonable administration, of those burial lots /spaces for which an
assignee has paid. Such care shall include mowing grass, raking,
trimming around monuments/markers, cleaning lots, monument cleaning,
and improving and ornamenting the cemetery grounds as recommended
by the Cemetery Committee and town sexton.









4. Regulating Eligibility for Assignment and Occupation of Burial Lots/Spaces

4.1 All burial lots/spaces in the Belgrade cemeteries will remain the property of
the Town of Belgrade and not any assignee or his/her representatives. All burial
lots/spaces sold are for the sole purpose of rights of interment.

4.2 The right to purchase perpetual care and to be assigned a burial lot/space
shall not be granted to any person who is not a current resident of Belgrade for at
least three consecutive years unless that person qualifies under the exceptions
noted in Section 4.7. Any burial lots/spaces assigned shall not be used by
anyone other than the assignee, his or her relatives and/or direct descendants, or
registered domestic partnership unless approved by the sexton/assistant sexton
after review of the records maintained at the town office. A resident, after
confirmed eligibility, may be assigned a burial lot/space for burial by paying the
voter-approved cost for perpetual care. All payments for cemetery burial
lots/spaces shall be made to the Town of Belgrade and shall be deposited into
the cemetery perpetual care account.

4.3 The sexton shall keep a record of all burial lots/spaces with their numbers
and section within the cemetery, including the date and price of the sale to the
assignee. The record shall also note which burial lots/spaces are occupied and
clearly indicate which burial lots/spaces are available for future purchase. All
pertinent information pertaining to the sales and assignments and locations within
the cemeteries will be recorded in the CIMS system.

4.4 A person/resident who has been deemed eligible to be assigned a burial
lot/space does not have the right to sell, trade, will, donate or otherwise relinquish
control of said burial lot/space to any non-resident of Belgrade unless such burial
lots/spaces are to be utilized by the non-resident’s parents or children of the
assignee/owner, spouse, registered domestic partner, children or others that
have been approved by the Cemetery Committee and authorized by the Board of
Selectpersons.

4.5 A resident who has been assigned the right of a burial lot/space within any
Belgrade cemetery and has since become a non-resident may continue to be
authorized to use the burial lot/space for burial for himself/herself, a spouse, any
children, the parents of either spouse, or a registered domestic partner.

4.6 A resident or former resident who wishes to relinquish his/her assignment of
any unoccupied lot or spaces can inform the Town and receive a full refund of
their money, at the original cost at the time of their purchase. Refunds will be
minus any interest paid to the Town for perpetual care unless the burial/lot space
has been used by an eligible person. In this case, no refund will be made.



4.7 Any person who is not a current legal resident of Belgrade who was legally
assigned a burial lot/space previously shall not be allowed to exchange said
burial lot/space in the said cemetery. However, the Board of Selectpersons by
majority vote may grant the right of that individual to purchase a burial lot/space
from another owner upon agreement and availability. A non-resident’s application
to purchase a burial lot/spaces shall first be reviewed by the Cemetery
Committee. The committee will make a determination if the non-resident qualifies
and will forward their recommendation to the Board of Selectperson’s for
consideration.

A non-resident may be assigned up to four (4) burial/spaces total in the town’s
cemetery providing that he/she fulfills one of the following three requirements:

1) That person must have had his/her birth parent or legal relative
residing in the Town of Belgrade at the time of their birth.

2) That person must have relatives who are either living in Belgrade or
who are buried in the cemetery.

3) That person owns and has paid property taxes on real estate in the
Town of Belgrade for a period of not less than 20 (twenty) years.

. Perpetual Care

5.1 All monies paid to the Town of Belgrade for burial lots/spaces shall be placed
in the Cemetery Perpetual Care Account. This account is invested with the town’s
investment manager. Ninety percent of the interest earnings each year are
expended in the subsequent year for mowing, raking, trimming around
monuments and markers, and cleaning lots, and for improving and ornamenting
the grounds of the town’s cemeteries as recommended by the cemetery
committee and sexton. Any capital expenditure shall be approved by the Board of
Selectpersons.

A list of those monies currently known shall be maintained by the town treasurer.
The town shall be responsible for complying with the terms of the existing trust
accounts.

*The town shall use the interest income from cemetery trust funds for the
cost of perpetual care unless the terms of acceptance specify otherwise.
Any trust funds for which there are no known heirs shall be transferred to
the cemetery perpetual care account.

*No new cemetery trust funds shall be established after the effective date
of this cemetery ordinance.






10.

11.

cemetery. The Town of Belgrade prohibits any above-ground burials in a
mausoleum, columbarium, crypt, or niche in any of its cemeteries.

9.3 Interment of anything other than that of human remains will not be permitted
in Town cemeteries. No cemetery burial lot/space shall be utilized for any other
purpose than as a place to bury the deceased. The burial of family pets is not
permitted.

Disinterment or removal of bodies

10.1 A body may be disinterred/removed from a burial lot/space upon the
completion of a burial permit by a licensed funeral director and signed by the next
of kin. The burial permit will then be presented to the town clerk. All
disinterments are required by state law to be conducted under the direct
supervision of a licensed funeral director. The only exception to this shall be a
lawful court order for the purposes of an investigation. Disinterment must be
coordinated with the sexton/assistant sexton who shall be present to assist.

10.2 Any and all costs incurred by a disinterment will be charged to the individual
or group requesting the disinterment and paid in full to the Town of Belgrade prior
to the commencement of the removal.

Cemetery Rules and Regulations

11.1 As soon as flowers, wreaths, emblems, etc., used at funerals or placed on
the grave at other times become unsightly and faded, they will be removed, and
no responsibility for their protection or maintenance is assumed. The town
maintains the right to remove all floral designs, weeds, trees, bushes/shrubs,
plants, or herbage of any kind from the cemeteries as soon as, in the town’s
judgement, they become unsightly, dangerous, detrimental, or diseased, or when
they do not conform to the standard maintained in the cemeteries.

11.2 The cemeteries will be closed to vehicle traffic annually on November 15t
and will reopen on May 15, or at such time as determined by the
sexton/assistant sexton. All fall and winter decorations must be picked up and
removed annually by May 15" each year and summer decorations need to be
removed by November 15", Solar lights are permissible on burial lots/spaces and
may be left year-round.

11.3 Any and all bushes and shrubs currently planted at or near monuments shall
not exceed four (4) feet in height and three (3) feet in circumference.

* Effective with approval of this ordinance, there will be no new
bush/shrub plantings allowed in Town cemeteries. Any violation of this
new regulation will result in the removal of said plantings with the approval
of the sexton or town manager.



Bushes and shrubs must not encompass, surround, or cover up the monument
and must be kept trimmed by the burial lot/space assigned person. The
sexton/assistant sexton reserves the right to remove all that are not in
compliance.

*

11.4 The flags of the United States and of the State of Maine, military flags, and
other organizational flags may be displayed in the cemeteries. The flags and their
holders shall not exceed three (3) feet in height. Any flag torn, discolored, or
defaced will be removed and properly disposed of or destroyed by the
sexton/assistant sexton or his/her designee. Flag poles are not permitted to be
erected in any cemetery.

11.5 Any person or persons who willfully vandalizes or damages any fence,
ornamental tree, shrub, bush, gravesite marker or monument in any town
cemetery shall be subject to criminal or civil prosecution under State law. The
town will not be responsible for monument/marker repairs when said perpetrator
cannot be identified.

11.6  No motor vehicles, except for emergency vehicles operated by fire and/or
police personnel, shall be permitted in the town’s cemeteries after officially being
closed in the fall until the cemeteries are reopened in the spring by the Cemetery
Committee and sexton/assistant sexton.

11.7 Minibikes, scooters, dirt bikes, all-terrain vehicles (ATVs) and snowmobiles
are not permitted to be operated in the town’s cemeteries. The only exception is
ATVs operated by cemetery personnel for cemetery maintenance.

11.8 No persons or motor vehicles shall be allowed in any Belgrade cemetery
from one-half hour after sunset until one-half hour before sunrise unless
previously authorized by the town manager or sexton. Any violation of this
section will be considered trespassing and subject to possible criminal
prosecution.

11.9  All children younger than 14 years of age must be accompanied by an
adult or guardian while visiting the town’s cemeteries.

11.10 All authorized motor vehicles operated within the town’s cemeteries will be
confined to the cemetery roads and not operated on any grassy areas, including
around or over gravesites. Vehicular traffic will not be permitted, except for
cemetery personnel, during periods when the roads are deemed too soft/wet or
are in any other condition that would result in ruts or damage to the roads. The
speed limit in the cemeteries is five (5) miles per hour and shall be always

adhered to.



11.11 No loitering, picnicking, athletic activity, games, or disrespectful acts will
be tolerated in any town cemetery. Violators will be asked to leave the cemetery.
Those who refuse may be subject to prosecution for criminal trespass.

11.12 No household family pets of any kind will be allowed in any town
cemetery. This rule does not apply to service dogs, accompanied by their
handler, as defined in this ordinance.

11.13 The possession of any alcoholic beverages and illegal drugs is strictly
always prohibited within the town’s cemeteries.

11.14 All the Town of Belgrade cemeteries are considered smoke-free
environments. The smoking of tobacco products, marijuana and vaping are all
prohibited.

11.15 Perpetual care shall be provided by the sexton/ assistant sexton and staff.
Care shall include mowing, trimming around monuments and markers, and all
necessary care and maintenance required to maintain the general beauty of the
town’s cemeteries. Perpetual care does not provide for raised beds, or
monument, marker, or corner marker relocation. Perpetual care may also include
monument cleaning and repair, as necessary, for older marble monuments. All
other monument cleaning requested by a family will be done at their expense by
a monument company or by cemetery staff.

The Town of Belgrade will not assume any responsibility for any damages that
may occur during the perpetual care and maintenance of the town’s cemeteries.
The Town of Belgrade will not compensate any assignee for any accidental
damage caused to any monument, flat markers, grave markers, flowering plants,
flower displays, shrubs, bushes, trees, or other such items that are placed on
burial lots/spaces. .

12.Cemetery Appearance

12.1 The town’s cemeteries are quiet places which provides for the burial of the
deceased and a place for the living to pay their respects and mourn those who
have passed. The sexton/assistant sexton, and staff work hard to maintain the
beauty of Belgrade’s cemeteries. It shall be the responsibility of all cemetery
visitors to be respectful of the grounds. No littering shall be permitted. Visitors to
Belgrade cemeteries shall deposit all trash in receptacles provided or take it with
them. Violators may be subject to criminal prosecution for littering.

12.2 Plantings within the guidelines of this ordinance, flowers, flower containers,
wreaths, and other tasteful decorations are encouraged to be placed on burial
lots/spaces to enhance the beauty. Any showy, gaudy, distasteful or garish



13.

displays, including novelty items, are not permitted and could be subject to
removal.

12.3 The installation or placement of monuments designating the name of the
owner/assignee is encouraged. The owner/assignee of a burial lot or space must
consult with the sexton/assistant sexton to determine the correct location for the
placement or installation of any monument, there must be adequate space on the
lot or space to accommodate such monument. All monument installations will be
completed by a licensed monument company. Monuments will be required to be
set on a cement base at least 3 feet in the ground and shall not exceed five (5)
feet in width. All monuments placed on foundations will not exceed four (4) feet
in height and five (5) feet in width. Memorial markers and lot/space corner
markers are also encouraged. They must be installed flush with the ground.

All memorial markers and lot/space corner markers shall be set by a monument
company only after being authorized by the sexton/assistant sexton to ensure the
lot/space measurements and location are correct. No lot or space shall be
defined by any fence, rail, curb, ledge, trees, or shrubs for the distinct purpose of
describing its corners and/or boundaries. No landscaping material such as
pavers, bark mulch, river stones, or fencing will be allowed on gravesites.

Town of Belgrade Cemetery Prices

13.1 The cost per single space for Belgrade residents is $400 . The cost per
single space for a non-resident is $800 .The cost for a full burial is $700 Monday
through Friday and $800 on holidays and weekends. The cost for a cremation
burial is  $300 Monday through Friday and $400 on holidays and weekends.

*All grave site services and burials will be scheduled by the sexton/assistant
sexton between the hours of 8 a.m. and 3 p.m., Monday through Friday,
weekends, and holidays.

13.2 One (1) single burial space is suitable for one (1) full casket burial. One (1)
single space is also suitable for up to three (3) cremation burials. Cremated
remains may also be placed over a previously buried casket, providing there is
adequate earth to cover the cremains, so that the appearance of the space is not
altered. The normal fees for a cremation interment will apply. Section 8.1 of this
ordinance shall also apply in this instance and will also require the approval of
the sexton/assistant sexton.

13.3 All cemetery burial lots/spaces must be paid for in full to the Town of
Belgrade before any burial may take place. The town will record all transactions
and will notify the sexton/assistant sexton.









Memo

Monthly Committee Presentation

Presentation to the Board of Selectpersons from our Historian, Dianne Dowd.



Memo

Lynn Matson, Village Green signage, parking lot update

Presentation as a result of the commitment made at the time the Village Green was first
presented to the Town, to develop and install an historical marker about the Belgrade
Hotel.

Resident Lynn Matson will be present, along with both Dianne and Sharon from the
Historical Society to show board members the final version panel design.

In addition, Mr. Matson will give an update on the new parking area.



Memo

Comprehensive Plan Implementation Committee

Chair Anthony Wilson and members of the committee will be present to give an
update on recommendations contained in the Town of Belgrade’s 2013
Comprehensive Plan.



Selectboard,

The Comprehensive Plan Implementation Committee is happy to report that many of the
recommendations contained in the Town of Belgrade’s 2014 Comprehensive Plan have
been realized in the nine years since. Much of the credit for that rightfully belongs to the
original members of the Comp Plan Implementation Committee, most especially George
Seel, Mary Vogel and Kathi Wall. Each month, the committee diligently met with Town
officials and volunteer committee members to track the progress — or lack thereof — on
the plan’s policies and strategies, thus ensuring a level of accountability. The Town and
the community owe those folks a debt of gratitude.

The end of this document tracks the status of the recommendations in the plan. In our
estimation, much of the progress made since 2014 is the result of the work of a few key
players, most notably:

e The Planning Board, whose work updating the Commercial Development
Review Ordinance and the Subdivision Ordinance ensured many of the land-use
recommendations within the plan were met. Both efforts were “heavy lifts,”
particularly the rewrite of the Subdivision Ordinance, which had not been updated
in decades and resulted in a voluminous document that meets the state’s modern
standards for such developments.

e Code Enforcement Officer Hans Rasmussen, whose diligence, organizational
skills and comfort with technology are moving the Town of Belgrade forward to
ensure the regulations within its ordinances and the conditions within Planning
Board permits are adhered to and enforced.

e The Belgrade Historical Society, whose volunteers have ensured that many of
the recommendations related to historic and cultural resources have been
achieved. The BHS’ capstone achievement has been the restoration of the Old
Town Meeting House. Ensuring steady use of that facility may well be included in
the plan’s upcoming update.

e Recreation Director Dan MacGlashing, whose energy and drive have infused
the Recreation program with life and vitality, which resulted in some strategic
achievements and will surely set the stage for future goals.

e The Lakes and Natural Resources Committee, Belgrade’s three lake
associations and the 7 Lakes Alliance, all of whom have actively worked to
preserve and conserve the town’s most precious natural resources — its five
lakes, which give Belgrade its unique sense of place.

Our apologies for not including the many others whose work has moved Belgrade
forward over the last nine years.

That progress has not been achieved on all recommendations is not a negative. Some
of the recommendations seemed worthy at the time and were subsequently understood
to be unrealistic (e.g. forming a watershed district, which may be the ultimate exercise in
herding chickens). Some recommendations were best left to other entities, such as



state government or, in the case of actively conserving land, the 7 Lakes Alliance, which
is an accredited lake trust.

As the Town looks to update the plan in the coming year, it (and you) must be mindful
not to backslide on the progress made. For example, news that the Communications
Committee is disbanding will hurt the effort to ensure citizens are plugged in to their
municipal government. That taxpayers were caught flat-footed after the recent
revaluation that increased property values for many and, thus, raised their property
taxes (significantly in some cases) even with a lower mil rate is an indication that
communication must remain top of mind. The effort must be more proactive than simply
having open meetings and posting info on the Town’s website, though more active use
of alerts related to agendas, minutes and news items is highly advised.

Comprehensive Plans have a lifespan of 10 years, after which conditions warrant a new
snapshot of the community (i.e. the plan’s chapters) so a roadmap can be drafted on
where a town hopes to go in the coming decade (i.e. the plan’s policies and strategies —
its recommendations). To that end, you have contracted with the Kennebec Valley
Council of Governments to assist in crafting an updated plan.

On Sept. 27, our committee met with KVCOG Planning Director Joel Greenwood to
discuss the process of updating the plan and to cement roles and responsibilities. We
are meeting once monthly to discuss each chapter and each table of policies and
strategies. The latter is what we will be poring over once the plan is complete to
determine whether the Town of Belgrade is making progress on the updated
recommendations. The chapters provide background that informs the
recommendations. The Comp Plan Implementation Committee views its role as one of
support, facilitation and assurance that the town’s citizenry is adequately engaged
throughout the process. Meanwhile, KVCOG Planner Grainne Shaw and the Town
Manager should be performing the heavy lifting of writing the plan; we will assist them in
the editing. Mr. Greenwood has endorsed this approach.

The Selectboard also has a role to play. We urge you to familiarize yourself with the
matrix that follows this report and to actively engage in the update process, including
sharing your thoughts as residents and encouraging your neighbors to do the same.
Together, the Comp Plan Committee, the Selectboard, the Town Manager and KVCOG
will be driving the bus that is the comprehensive plan update. But ... we will go only
where the community tells us.

We look forward to collaborating on a solid plan that will move Belgrade forward in the
coming 10 years.

Respectfully submitted by the Comprehensive Plan Implementation Committee:

Anthony Wilson, chair Dee Cooke, secretary Kimberly Dallas, member
Patrick Donahue, member Joy Intriago, member



Chapter 4: Historic and Cultural Resources

4-1. Within the Center for All Seasons, display artifacts, images, and paper-
based records of our past. The secure, climate-controlled “History Room” will be
open to the public on a regular schedule. In Progress. This room cannot be
private at this time, as CFAS director’s office access requires passage through it.
Though heated and cooled, the humidity control is likely lacking.

4-2. Establish a website for the Belgrade Historical Society, separately or linked
to the Town website. In Progress - Website & Facebook Page although not
linked to the Town of Belgrade’s website.

4-3. Community outreach to involve students, volunteers, families and groups.
4-4. Survey of Historic House/cellar holes and historic areas. In Progress -
Updating the Old Town project of 2015 - Progressing.

4-5. Restoration of Town House Completed.

4-6. Continue care of 3-4 small, old cemeteries. Complete & ongoing. Sexton.
4-7. Develop an Historic Preservation Ordinance and identify Belgrade Lakes
Village as an Historic District. Amend the land use ordinances to require the
planning board to incorporate maps and information provided by the Maine
Historic Preservation Commission into their review process. Not Started. This
item requires many facets of the town beyond BHS.

4-8. Work with administration and teachers in Belgrade Central School to
develop teaching modules. In progress. BHS met with students at Belgrade
Central School (Gifted Program in 2021).

4-9. Establish clubs with a cultural focus to put on events such as fiddler/ guitar
jams, open microphone, art demos/ displays, crafting, etc. In progress. BHS is
working with Parks and Recreation on programs (quilting display-craft fairs -
Wabanaki baskets - Postcards - History and Conservation with 7 Lakes Alliance
on Blaisdell Farm in Rome.

4-10. Host seasonal plays/ concerts; Host senior citizen specific cultural events
(e.g., Evening at the Pops, Senior Ball) Ongoing. Recreation Dept has hosted
concerts, which will continue complete. BHS presents old movies at Rec Center
in North Belgrade, Book Events including Belgrade Region Book by Eric
Hooglund and Updated History of Belgrade

4-11. Through the land use and subdivision ordinances, incorporate maps and
information provided by Maine Historic Preservation Commission into existing
review process. In progress. This provision has been included in the Subdivision
and Commercial Development Review ordinances, it but has not yet been
implemented.

Chapter 5: Recreation and Community

5-1. Develop a Trail Plan: map existing walking, hiking and cycling trails; evaluate
both private & public lands on which additional trails may be established;
determine resources needed, priorities and timelines for building and linking



trails; locate educational stations along trails (“Trails that Teach”). In Progress.
There have been discussions with 7 Lakes Alliance for an ADA Trail. Also
discussions of a disk golf trail, and wish for a trail from Depot to the Village.

5-2. Seek North Belgrade opportunity (deeded trust, donation or other) for
waterfront access. Not Started.

5-3. Expand waterfront access at existing beaches. In progress. Dan has
discussed accessibility at the towns’ beaches with 7LA. There has also been
discussions of ADA access paths.

5-4. Update signs and maps of public spaces. In progress. Cory is working on
new signs. Mapping is not started.

5-5. Evaluate underutilized town lands and facilities including existing land by
Transfer Station for recreational purposes and develop a strategic plan (short-
term, long-term) that enables largest potential benefit to community. Not started.
Recreation Director discussing with 7 Lakes Alliance.

5-6. Utilize website as Community E-Space to Electronically Build Community
Spirit Around Recreational Activities. Completed & Ongoing.

5-7. Build customer database & tracking tool, with email, Facebook and emerging
social media to improve communication. Completed ... though we’re unaware of
an email database.

5-8. Maintain ongoing, effective communication campaign “goings-on,” volunteer
opportunities, and wish lists. Completed & Ongoing

5-9. Develop partnerships to support specific teen & senior needs with RSU18,
Belgrade Historical Society, Belgrade Health Center, Senior Spectrum, etc. In
Progress. Recreation Director has started working with Belgrade Health Center
and RSU 18.

5-10. Update Board of Parks and Recreation committee structure with
Selectboard approval. In Progress. Recreation Director has started working on
this, reviewing roles & responsibilities.

Chapter 6: Natural Resources

6-2. Strengthen regulatory protection by adding deer yards and other State-listed
wildlife resources to be protected in subdivision and site plan review based on
current information from Beginning with Habitat database. Require applicants to
request review from the Natural Areas Program when in area of known unusual
communities or rare plants. Completed. Provisions were included in the
Subdivision and CDRO updates, but this has not been addressed in the Minimum
Lot Size Ordinance, which was last amended in 2010.

6-3. Revise the shoreland zoning ordinance or adopt other land use provisions as
needed to include areas within 75 feet of all perennial streams and to ensure
adequate protection for kettle hole bogs. Not started. The Planning Board
decided against doing this since streams and bogs are protected by state statute.



6-4. Establish a Critical Resource Conservation District, encompassing all areas
of known critical resource assets. Not started. This was to be accomplished in a
land-use plan recommended in Chapter 14. That plan was never initiated.

6-5. Prepare an open space plan including criteria for public land acquisition to
provide direction and establish priorities for conserving an interconnected system
of open space areas. Not started. This was to be accomplished by a
Conservation Commission; the Lakes Committee is transitioning into that
function.

6-6. Establish an Open Space Acquisition Reserve Account to receive funding
from grants, private donations and other sources for the purchase of fee title,
easements, or development rights of key parcels of land identified in the open
space plan. Not started. This was to occur after completion of an open space
plan that has yet to commence. The Comp Plan Committee has determined this
seems an unrealistic goal; the Town is unlikely to invest the time and capital to
accomplish this.

6-7. Aggressively enforce existing regulations and determine whether additional
protection is needed for wetlands and their buffers through regulation, voluntary
landowner action, or initiative by nonprofit organizations. In progress. Cases are
referred to Maine DEP when they arise. As for added protection, provisions were
added to Subdivision and CDRO, but not the Shoreland Zoning Ordinance.

6-8. Monitor the disturbance of forested wetlands, particularly those adjacent to
water bodies and wetlands and not included in shoreland zoning, and request
IF&W to evaluate those which have not yet been evaluated to determine their
need for protection. In progress. The former has been undertaken by the new
CEO. The latter has not been started.

6-9. Continue to enforce the Town's floodplain ordinance and determine whether
the shoreland zone should extend beyond 250 feet in areas where floodplain
boundaries are greater. Completed. Though this is a rare issue.

6-10. Amend land use ordinances to:

a) Adjust setbacks for new structures in rural areas. In progress.

b) Limit tree cutting within new development to enhance rural character by the
maintenance of existing forested buffers. In progress.

c) Encourage development designs which maximize the preservation of views
and rural features, i.e. stonewalls; and which limit outdoor lighting. Completed.
d) Regulate the size, lighting, number, color, and height of signs, especially in
rural areas. Completed.

e) Regulate the visual impact of communication towers. Completed.

These issues were addressed in updates of the Subdivison Ordinance and
CDRO, but not in other ordinances.

6-11. Discourage the expansion of streetlights in rural areas except where safety
necessitates. Completed. Streetlights were replaced with sidewalk lighting in the
village. Otherwise, no new streetlights have been added, though they have been



updated with LED ballasts and bulbs, and the lighting directed downward to
reduce light pollution.
6-12. Educate landowners about the Open Space Tax law. Completed.
Information and applications for these tax breaks are on the Town’s website.
6-13. Protect Belgrade Esker/Delta Complex in districts:
o uses which threaten ground water are excluded or controlled through
performance standards, and
o residential development is allowed but not encouraged, at least until
extraction is complete in the vicinity.
Not started. Regulation of gravel mining is virtually nil, though the CEO
says they seem to be following environmental guidelines.
6-14. Encourage redevelopment of pits for other uses. Not started. This would
likely have to be codified and part of the permitting process, but only one gravel
mine in Belgrade has a valid permit.
6-15. Initiate and/or participate in interlocal and/or regional planning,
management, and/or regulatory efforts around shared critical and important
natural resources. In progress. Belgrade has made efforts to engage its
neighbors ... with little success.

Chapter 7: Water Resources

7-2. Inventory town roads to determine which segments have the greatest impact
on water quality and develop and implement a remediation program. In
progress. This was to be undertaken by a Conservation Commission; the Lakes
Committee is transitioning into that function. However, the town has worked with
7 Lakes Alliance to identify problematic town roads and tap into Clean Water Act
grants to improve them, especially in the runup to paving projects.

7-5. Ensure continued strong levels of protection to control phosphorus from all
sources of new development and other land use disturbances. Completed.
Provisions were included in Subdivision Ordinance and CDRO, though until
recently enforcement has been lax. Improve implementation of the Ordinance’s
existing phosphorous, storm water and soil erosion control standards by utilizing
the Board’s existing authority to hire technical reviews of these submissions to
ensure they are complete and meet the requirements of the ordinance, paid for
by the developer. Completed. Though this authority has yet to be exercised.
7-6. Actively support the lake associations, land trust, and private initiatives
aimed at protecting and improving lake water quality and educating the public
about appropriate techniques. Continue to annually support the 7LA. Completed.
7-7. Actively pursue the development of Watershed District in order to receive
increased conservation funding. Not started. This has been explored, but
deemed unlikely to be achieved given the level of coordination required with
neighboring communities and the state. If pursued, the optimistic timeline would
be 15 years. Comp Plan Committee determined this is unrealistic.



7-8. Request lake associations to provide information for distribution at the town
office, promoting boater awareness of sensitive wildlife populations and habitats
on the lakes. In progress. Salmon/McGraw does this. 7LA sent email on our
behalf & no replies were received.

7-9. Track contamination sites and encourage citizens to share the results of
problematic water quality test results with the Town. Not started. Though this has
happened somewhat organically as a result of salt contamination in the area
bounded by routes 27, 135 and 8/11.

7-10. Use, and update as possible, existing data from DEP and DHS and the
Town's plumbing inspector regarding identified contaminated sites and sites
which have old underground tanks when reviewing development proposals to
determine whether available ground water is already contaminated or likely to
become so. Completed. Provisions included in updates to Subdivision
Ordinance and CDRO.

7-11. Strengthen standards to protect private and public drinking water supplies
from contamination from petroleum and hazardous substances. Requiring
proposed petroleum storage facilities and businesses using or generating
hazardous substances to provide documentation of compliance with State laws
and regulations governing drinking water protection. Completed. /ncluded in
CDRO update.

7-12. Consider whether a protective district is needed for the school's water
supply. Not started. Lorna & Barbara asked if this might be an issue to bring to
RSU18.

7-13. Continue to engage local officials in other watershed towns in making lake
protection plans, regulations, and activities consistent. In progress. Belgrade
has made efforts to engage its neighbors ... with little success.

Chapter 8: Public Services and Finances

8-9. Develop and implement mandatory recycling and work with commercial
hauler to increase recycling rate. Not started. Mandatory recycling will be a legal
challenge & cost prohibitive. Comp Plan Committee deemed this unrealistic.

Chapter 9: Transportation Systems

9-5. Review land use ordinances to ensure they are compatible with the Sensible
Transportation Policy Act (Not started), State access management regulations
and State traffic permitting regulations for large developments (Completed). The
latter is included in updates to Subdivision Ordinance and CDRO.

9-6. Amend land use ordinance standards to encourage efficient transportation
systems and provide for future street connections. Completed. Model road
standards included in Subdivision Ordinance.

Chapter 10: Economic Development




10-1. Prohibit new manufacturing and large-scale commercial in rural areas.
Allow expansion of existing manufacturing facilities. Not started. This was to be
accomplished in a land-use ordinance that has not yet been initiated. That said,
solar development was severely restricted under amendments to the CDRO.
10-2. Ensure that new commercial developments are attractive, well landscaped
and maintain adequate vegetative buffers from public roads and abutting
properties, are compatible with the neighborhood, and do not create a nuisance,
health hazard, or pollution. Completed. Planning Board included new standards
in CDRO update, but Selectboard has not initiated a land use ordinance for
smaller developments that don'’t trigger the CDRO.

10-3. Maintain the attractiveness of the Rte. 27 gateway into Belgrade and the
Belgrade Lakes region. Completed. Planning Board included new standards in
CDRO update, but Selectboard has not initiated a land use ordinance for smaller
developments that don'’t trigger the CDRO.

10-5. Enact changes to how we regulate commercial development:

o a. Clarify standards so more easily understood by applicants. Completed.
CDRO update.

o b. Lessen some requirements for redevelopment of an existing business
location. Completed. CDRO update.

o c. Strengthen standards that serve to reduce nuisance potential in village,
residential, or mixed-use neighborhoods, including noise, lighting,
signage, solid waste, odors, and traffic. Completed. CDRO update.

o d. Enforce requirement that site plan to be to scale. Completed. CORO
update.

o e. Establish architectural design and landscaping standards for formula
businesses in the Belgrade Lakes village, the Belgrade Depot and the Rte.
27 rural corridor. Not started. lllegal to discriminate against one type of
business. (Ex. Dunkin’vs. mom-and-pop coffee shop)

o f. Strengthen language to address how the ordinance will be enforced and
financial penalties. Not started. Will require town policy applicable to all
ordinances.

10-6. Improve code enforcement following permit issuance:

o a. Monitor implementation and maintenance of required landscaping plans
to ensure the attractiveness of new development within the community. In
progress. Current CEO, who has more budgeted hours, has been more
vigilant about inspecting permittees to ensure compliance, but complains
ordinance lacks teeth without a fine structure.

o b. Require on-site meetings with CEO prior to the start of construction and
again upon completion to review the conditions of approval and to ensure
compliance.

10-7. Add standard language to all permits issued clarifying that the permit is only
for what was approved by the Planning Board, nothing more or different.
Completed. /In the CDRO update.



10-8. Create a permit by rule for very small, non-obtrusive businesses. This
alternative permitting system would be administered and enforced by the CEO,
with performance standards for new development with a small footprint (e.g. less
than 15,000 square feet of disturbance and less than 7,500 sq. feet of impervious
surfaces) with minimal stormwater impact. Include a requirement to notify the
CEO and certify compliance with the applicable standards prior to issuance of
occupancy permit, or start of operation. Completed. /n the CDRO update.

Chapter 11: Housing

11-1. Review subdivision requirements and revise any that increase costs
without a rational basis. Completed. /n Subdivision Ordinance.

11-2. Consider permitting higher densities for multi-family units and cluster
development designed for seniors, consistent with open space
recommendations in the land use plan. Completed. /n Subdivision
Ordinance.

11-3. Continue to permit mobile home parks in growth districts. Completed.
In Subdivision Ordinance.

11-4. Maintain the provision permitting the addition of one accessory
apartment per dwelling unit in growth districts. Completed. Minimum Lot Size
Ordinance does not prohibit. This issue will become more germane with the
passage of LD 2003.

11-6. Monitor the construction/addition of new housing units and report
annually on whether at least 10% of new residential development is
affordable. Not started. Not feasible because housing cost is not included in
the building permit.

Chapter 12: Farming & Forestry

12-2. Adopt standards which encourage clustered development designs which
maximize the preservation of fields and pastures. Completed. /In Subdivision
Ordinance update.

12-3. Adopt clustered development designs that maximize the preservation and
interconnection of forested land and open space set-asides or in lieu of payments
to the conservation land acquisition reserve account.

12-4. Increase and actively manage all Town-owned forest land and dedicate the
revenues to the conservation land acquisition reserve account. Not started.
Lorna will find the Forestry Plan.

12-6. Monitor logging roads and timber harvesting to determine whether State
laws and regulations provide adequate protection for Belgrade's watersheds and
wildlife. Completed. With ongoing assistance from Maine DEP.

12-7. Amend shoreland zoning to ensure maintenance of vegetative buffers
within 75 feet of the normal high water line of all perennial streams. Not started.



Planning Board decided to defer to DEP Natural Resource Protection Act
standards.

12-8. Permit land use activities that support productive agriculture and forestry
operations, such as roadside stands, greenhouses, firewood operations,
sawmills, log buying yards, and pick-your-own operations. Not started. This was
recommended to be part of the recommended land use plan, which has not been
initiated.

12-9. Include agriculture, commercial forestry operations, and land conservation
that supports them in local economic development planning. Unclear. Lorna &
Barbara will circle back after reviewing the CDRO.

Chapter 13: Growth & Development

13-1. Incorporate the Future Land Use Plan (Chapter 14) into new or amended
land use ordinances. Not started. Work on the land-use plan has not been
initiated.

13-2. Create and maintain a functional electronic system to track development
applications and approvals for the town. In progress. iWorQ software has given
the CEO this functionality. Incorporate GIS Map Layers developed as part of the
Comprehensive Plan. This may include periodic review and update of the map
layers, printing of selected map products, etc. Not started. /nitial discussion with
KVCOG about providing GIS mapping has not yielded action.

13-3. Conduct a systematic review of existing ordinances and revise and/or
combine existing ordinances in conformance with recommendations of this plan.
In progress. This has been completed to a large extent with updates to the
SLZO, CDRO and Subdivision Ordinance. Still to be addressed are a review of
the Minimum Lot Size Ordinance and initiation of a land-use plan and an open-
space plan.

In addition to recommendations in other chapters, the following items should be
incorporated:

o a.Assess compliance with Commercial Development Review Ordinance
and establish process for ongoing review of compliance. In progress.
This is occurring under the current CEO’s watch.

o b. Existing requirements for gravel pits (within the Commercial
Development Review Ordinance) should be reviewed to verify that
Belgrade gravel pits are in compliance - particularly the reclamation
requirements. In progress. This was included in the CDRO update, but
has never been enforced/implemented.

o c. Review setback and frontage requirements in all existing ordinances for
consistency and revise as needed. Completed. This was addressed in
updates of SLZO, CDRO, Subdivision Ordinance.

o d. Ensure that ordinances include standards for private roads. In
progress. Exists for private subdivision roads only.



o e. Develop regulatory procedures to ensure that existing septic systems
are not polluting lakes and streams. Completed. /n SLZO.

o f. Develop new standards for commercial wind power generation and other
over-height structures. Completed. In CDRO update, as are solar
regulations, which were not as much on the radar in 2013.

o g. Adopt provisions which ensure open space protection in rural areas (i.e.
cluster development; open space set asides or contributions to the
Conservation Land Acquisition Reserve account; incentives such as
density bonuses; and transfer of development rights. In progress.
Subdivision ordinance has open space protection requirement, cluster
developments allowed, no other efforts initiated by Town.

13-6. Provide ongoing periodic third-party oversight / review of code enforcement
activities and the permitting process. Unclear. The comment was who is qualified
to be a third-party oversight and do we really need that. As Comp Plan
Committee discussed, might the Board of Appeals provide oversight with
assistance from 7LA?

13-7. Undertake a comprehensive compliance review and inspection of existing
developments approved under the Ordinance since 2001, providing a timeline to
come into compliance. Not feasible. Records are not computerized and record-
keeping was sloppy. Until recently, Planning Board did not approve findings of
fact.

13-8. Prepare “Citizen’s Guide” to Town Ordinances and Permit Process to
inform and educate the public, developers, and town officials. In progress.
Completed for the CDRO. New applications need to be created for subdivisions
and solar developments.

13-11. Ensure all existing permit approval standards are met by applicants,
including phosphorous control, storm water, soil erosion control and visual
screening standards. Phosphorous and storm water control plans to be
developed by a Maine professional engineer, certified geologist, certified soil
scientist or other appropriate certified professional. In progress. Improving on
the current CEQ'’s watch, more so with SLZO permits than CDRO permits
because of bandwidth. More CEO hours budgeted in 2023 after advocacy for
such.

13-12. The Planning Board and CEO will meet annually with Town Manager and
Board of Selectmen to review policies, procedures and to discuss challenges
faced implementing the ordinance. Not started.

13-14. Development of a more complete review checklist, findings of fact and
permit templates with project specific and standard conditions of approval to give
the CEO more concrete permit to enforce. Completed. /ncluded in CDRO, SLZO
and Subdivision ordinance updates. Findings of fact started in 2021.

13-15. Schedule periodic meetings with Rome, Sidney and other towns as
needed to discuss mutual development issues. In progress. This has been done
(or attempted) on occasion, initiated by the town manager.



13-16. Develop and present a plan for phased development of the central triangle
area (bounded by Routes 27/8-11/135) to include consideration of use for town
office, central fire station, cemetery expansion, recreation, public works, or
commercial development. Not started. Planning Board determined this would be an
inappropriate role for it since it would be responsible for permitting any new
development.

Chapter 14: Land Use Plan

¢ Develop a land-use plan and an accompanying ordinance implementing the
goals of the plan. Not started by the Selectboard.



Memo

Appointments/Resignations

Dan Ceglinski — Appointment to Comprehensive Plan Committee
Tanya Athanus — Appointment to Lakes & Natural Resources Committee
Ballot Clerks for Annual Town Meeting — 2024:

Cheryl Cook

Judy Johnson

Frank Haggan

Joan Mackenzie

Regina Coppens

Kelly Webster












Memo

We received four bids for our annual tax anticipation note (TAN). The low bid is
5.51% submitted by Camden National Bank.

We will draw from the funds only as needed, as it will reduce the interest costs
we pay. We recommend awarding the bid to Camden National Bank. You will see
a full list of all bidders below for your review and consideration.

Also attached is the proposed bond vote drafted by our legal counsel for the
record. Per Bernstein Shur’s instructions, the motion should read: “| move that
the proposed vote regarding the issuance of a tax anticipation note be adopted

as presented.”

Financial Institution

First National Bank
Camden National Bank
First National Bank
Skowhegan Savings Bank
Bar Harbor Trust
Androscoggin Bank
Skowhegan Savings Bank

Bangor Savings Bank

Rate Notes

5.40% must establish substantial deposit relationship
5.51%

5.84% DO NOT establish relationship

6.25% move accounts to Skowhegan Savings Bank
6.47%

6.59%

6.75% DO NOT move accounts

6.80%



INVITATION TO BID
TOWN OF BELGRADE, MAINE
TAX ANTICIPATION NOTE

The Town of Belgrade (the "Town") invites bids to provide the Town with a tax
anticipation loan on an as-needed basis in an amount not to exceed $2,000,000.

The Tax Anticipation Note will be dated on or about Tuesday, February 27, 2024.
Loan proceeds must be available to the Town on the date of closing, although the Town only
plans to draw amounts as and when needed. The Town is not seeking lump sum bids.
Principal and interest on the note will be repaid on or before December 20, 2024.

Interested banks must submit sealed bids by 12:00 p.m. on Thursday,
February 15, 2024. Bids should be submitted to Lorna Dee Nichols, Town Manager, 990
Augusta Road, Belgrade, Maine 04917, in a sealed envelope marked "Bid for Tax Anticipation
Note", OR by email to townmanager@townofbelgrade.com with the subject line indicating
"Bid for $2,000,000 Tax Anticipation Note”. Bids will be considered by the Select Board at its
meeting convening at 6:30 p.m. on Tuesday, February 20, 2024 at the Town Offices.
Information regarding the Town’s finances can be obtained by calling the Town during regular
business hours at (207) 495-2258.

Bids must state the annual interest rate computed on the amounts outstanding from time
to time under the note. Bids must include an estimated amortization schedule. The schedule
should be based on the assumption that all funds will be drawn at closing. Bids must also
disclose the amount of any fees, premium or other charges relating to the borrowing. Bids
must permit the Town to prepay the note without penalty at the election of the Town. Bids
shall remain firm for acceptance by the Town for 10 days from the submission deadline.

The Town has engaged Lee Bragg of the firm of Bemnstein, Shur, Sawyer & Nelson to
act as Bond Counsel in connection with this borrowing. All bids shall be subject to receipt of
an unqualified opinion from Bond Counsel at the time of the closing. The Town will certify
that the debt is a qualified tax-exempt obligation within the meaning of Section 265(b)(3)(B)
of the Internal Revenue Code.

The Town reserves the right to accept or reject any or all bids, to waive any informality
in the bids and to exercise its judgment in evaluating the bids. The decision of the Select
Board on these matters shall be final and conclusive.






Town of Belgrade
February 12, 2024

9) ADDITIONAL PROVISION: Itis a condition of this commitment that none of the proceeds shall be used
or invested in any manner such as to result in the loss of exemption from Federal income taxation of
interest earned on this obligation. If this condition is violated by the issuer, the actions of any of its officers,
agents, or employees, said issuer shall be liable to any holder of this obligation for all income tax liability
incurred by said holder as a result of said condition broken, and in addition, all obligations under this Note
shall become immediately due and payable at the option of the holder. All acts, conditions and formalities
essential to the validity of said obligation have been performed and compiled with as required by law, and
the total indebtedness of the issuer is within the legal debt limit prescribed by law.

10) CONFIRMATIONS: The Town of Belgrade must confirm in writing that: The Town of Belgrade will
comply with all of the Tax Reform Act of 1986, as amended, including all provisions relating to arbitrage
and rebate.

This commitment shall expire if it is not accepted in writing by February 21, 2024 and may be withdrawn if
any adverse information relating to the issuer's affairs is discovered prior to closing.

Should you have any questions regarding this proposal or require additional information, please contact me
at 207-706-6561 or by email at cday@camdennational.bank . Thank you for considering Camden National
Bank for the Town of Belgrade’s financial needs.

Sincerely,

Craig S. Day
Vice President

See amortization chart on next page



























Memo

March 5 meeting

Consideration to move the March 5 regular meeting date to either Monday, March 4 or
Wednesday, March 6 as March 5 is primary voting day and our moderator for Town Meeting is
unable to be present to review the warrant with the Board.



Memo

Warrants
Payroll Warrant 20 $20,294.63
BMV Warrant 21 $17,812.27
AP Warrant 22 $70,130.71
BMV Warrant 23

Payroll Warrant 24



02/12/2024

Belgrade Payroll Warrant
9:33 AM Pay Date: 02/14/2024 Page 1
WARRANT: 20
Check D/D Check Employee Gross Pay
2024471 793.50 0.00 990 CORY D ALEXANDER 1,000.00
. 2024472 595.41 0.00 817 VICTORIA A ALEXANDER 672.00
" 2024473 493.46 0.00 172 DANIELLE M BEDARD 1,093.60
2024474 708.48 0.00 20 JARED N BOND 933.60
2024475 983.18 0.00 113 TRAVIS S BURTON 1,358.40
2024476 681.90 0.00 853 EDWARD C CALL 800.00
2024477 308.27 0.00 818 CHRISTOPHER ALLEN COGSWELL 342.00
2024478 451.01 0.00 244 ANDREW P DAVIDSON 515.79
2024479 499.76 0.00 74 WESLEY M DAY 631.98
2024480 47.10 0.00 899 MARY C GRANHOLM 51.00
2024481 347.74 0.00 844 ALAINA B HALL 403.44
2024482 477.27 0.00 194 CHARLENE G HOULE 601.82
2024483 718.10 0.00 589 KELSEY L LIBOLD 800.00
2024484 891.95 0.00 837 DANIEL R MACGLASHING 1,206.50
2024485 662.03 0.00 875 KEVIN K MERRILL 840.00
2024486 1,111.98 0.00 03 LORNA DEE NICHOLS 1,440.01
2024487 423.10 0.00 173 AARON L PELKEY 479.32
2024488 898.00 0.00 200. NICHOLAS C POOLE 1,277.20
2024489 805.45 0.00 979 HANS CHRISTIAN RASMUSSEN 1,019.70
2024490 83.15 0.00 892 KIM E RIDEOUT-DAWES 100.86
2024491 880.22 0.00 191 KENNETH J SCHENO 1,071.21
2024492 1,044.24 0.00 07 MARY VOGEL 1,411.00
2024493 180.08 0.00 767 DANIEL A WILSON 195.00
2024494 0.00 14,085.38 D/ D 213 ANDROSCOGGIN SAVINGS BANK
2024495 0.00 3,949.62 T & A4 DEPARTMENT OF TREASURY
2024496 0.00 551.70 T & A1 TREASURER, STATE OF MAINE
Total 14,085.38 18,586.70 18,244.43
Put into A/P 6,209.25
Taken out of A/P (4,501.32)
Total Payroll 20,294.63

THIS IS TO CERTIFY THAT THERE IS DUE AND CHARGEABLE TO THE APPROPRIATIONS
LISTED ABOVE THE SUM SET AGAINST EACH NAME AND

Count
Checks 26

THE PARTIES NAMED IN THIS SCHEDULE.

BARBARA ALLEN, SELECTPERSON CHAIR
MELANIE JEWELL, SELECTPERSON
DANIEL NEWMAN, SELECTPERSON
PETER RUSHTON, SELECTPERSON
CAROL JOHNSON, V. CHAIR
TOWN MANAGER

- LORNA DEE NICHOLS,

YOU ARE DIRECTED TO PAY UNTO





































February 20, 2024

TM Report

The Comprehensive Plan Committee will meet this week, February 21.

The Fire Department RFP as approved at the February 6 meeting of the Selectboard went out to 14
different potential bidders.

The Audit Services RFP as approved at the February 6 meeting of the Selectboard went out to 9 different
potential bidders.

| attended the Selectboard Candidate Forum Monday, February 12.

Maine Department of Transportation is getting pricing for speed signs that could be placed south of the
Town Office and north of Christy’s. They will not pay for and install them, but would approve them if the
Town would like to purchase, install and maintain. The cost for two signs would be an estimated $2602
unit cost, shipping of $250 each and software to run $900 each. That puts the estimated cost of 2 units
at $7,500 +/_, plus installation.

We had a site visit for water quality at the Center for All Seasons on February 12:

e They are switching testing from one test per week to two (they gave no reason) so every Monday
and Thursday;

e Bruce will be replacing the pressure tank;

e The well cover under the sidewalk in the front will get cleaned and painted this summer;

e the chlorination test was great.

We should begin thinking about setting a Summer Residents meeting date.

Christian Bishop will be meeting with you to review the town meeting warrant, originally thinking the
March 5 meeting would work. That is primary voting day, the Board may want to consider moving the
March 5 meeting to March 4 instead.

March 5, the State of Maine will be making a presentation for the SHAPE program to Belgrade Fire and
Rescue (unless you move the meeting to the 4t or 6t).

CISA has issued their reports for both the Town Office and Center for All Seasons locations. Those
confidential reports were provided to you for review (and hard copies provided at the February 20
meeting). We should address some of the items mentioned in the upcoming months.

Belgrade Fire and Rescue will be hosting Super Sunday again this year on March 10 for mandatory
safety training of all employees. Training will begin at 8:00 a.m. at the Lakes fire station.

RSU 18 Superintendent will tentatively be at your April 16 meeting to go over the budget and answer
questions from the Board.

We are checking into the cost to send out postcards to residents who may have unregistered dogs.
The Transfer Station committee will meet February 21, moved from the 12t due to the Candidate Forum.

The Lakes and Natural Resources Committee will meet again this month to begin discussion on water
quality in our lakes, they have scheduled this meeting for February 27 at 3:30 p.m.

Attended Health officer training — continuing ed last week.



Rec keys — it has become increasingly difficult to multi-task being short-staffed in the front office to follow
up and keep track of recreation rental keys. The front office as asked to give this responsibility back to
recreation department, which also makes it easier for those renting as they can do everything in one
place.

Absentee ballots for Annual Town meeting referendum questions are now available.

We received $50,735.15 of tax stabilization reimbursement and are awaiting the remainder due of
$39,863.33.

Ken and | met with Pete from Waste Management this morning to discuss the current contract which
expires June 30 of this year. The transfer station committee is reviewing the previous RFP

We are requesting the Transfer Station be closed Saturday, March 16 so that employees may attend
town meeting.
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