
TOWN OF BELGRADE 

Meeting Agenda 
BOARD OF SELECTPERSONS 

APRIL 16, 2024 / PUBLIC HEARING 6:30 P.M., REGULAR MEETING IMMEDIATELY FOLLOWING 
BELGRADE TOWN OFFICE 

This meeting will be conducted in person. The public may also view the meeting  

and participate online at https://us02web.zoom.us/j/81131427984 

Public Hearing Ordinance Updates 

Call to Order and Pledge of Allegiance 

Establish quorum. 

Open Meeting 

1. Public Comment 

2. Review and approve minutes of April 2, 2024 

3. Presentation: Superintendent Carl Gartley, RSU 18 Budget 

4. UNFINISHED BUSINESS 

A. Facilities Maintenance, mower purchase request 

B. Carbon Cash Back letter, review, approval 

C. Belgrade Fire and Rescue: grant letter of support, review/approval 

5. NEW BUSINESS 

A. Committee Resignations/Appointments, report of annual appointments 

B. Audit Request for Proposal Bids, review / award 

C. Culvert purchase / Road Commissioner 

D. Food Sovereignty Ordinance 

E. Fuel Pricing Bids, review / award 

6. OTHER BUSINESS 

7. WARRANTS  

8. TOWN MANAGER REPORT  

9. EXECUTIVE SESSION 1 M.R.S.A. §405(6)E. 

https://us02web.zoom.us/j/81131427984
























































































Memo 
_______________________________ 

Minutes 

 

Review and approve minutes of April 2, 2024. 
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TOWN OF BELGRADE 

Meeting Minutes 
BOARD OF SELECTPERSONS 

APRIL 2, 2024 / REGULAR MEETING 6:30 P.M. 
BELGRADE TOWN OFFICE 

This meeting was conducted in person. The public may also view the meeting online at 
https://us02web.zoom.us/j/81131427984 

Present: Chair Carol Johnson, Vice Chair Peter Rushton, Selectperson Daniel Newman, Selectperson 
Barbara Allen, Selectperson Melanie Jewell, Town Manager Lorna Dee Nichols, Pete Lachapelle, Penny 
Morrell, Tom Daniels, Rita Daniels, Conrad Shaw, Steve Rogers, Chris Rogers, Mary Vogel, Mark Day, Diane 
Oliver, Melissa Furbush, Bruce Galouch, Megan Proctor, Jeff Worthing, Phil Sprague, Cory Alexander, Dan 
MacKenzie, Ken Scheno. 
 

Remote participants: Richard Bourne, Jessica Garten of Terminix, Kate Hollister, Ken Scheno (7:09 pm). 
 
Call to Order and Pledge of Allegiance at 6:30 p.m. by Chair Carol Johnson. 

Quorum established. 

Open Meeting 

Public Comment 

Steve Rogers – would like to meet with Friends of Belgrade Lakes Village about the new parking lot. 

Review and approve minutes of March 19, 2024 

Amendment to minutes to add times of executive session.  
 
Motion by Chair Carol Johnson to approve the amendment to the motion, seconded by 
Selectperson Melanie Jewell, vote 5-0. 
 
Motion to approve the minutes as amended by Chair Carol Johnson, seconded by Melanie 
Jewell, vote 5-0. 

 
UNFINISHED BUSINESS 
Waste Management representative Peter Lachapelle, discussion of new contract/fees 
 

Discussion of cost increases; area pricing as compared to what has been presented to the Town of 
Belgrade; the policy of going out to bid. The current contract has provisions to renew for a 5-year 
period, the new contract as presented includes the same provision. If the Town chooses to go out to bid 
for a contract, the rates provided would increase. 
 
Motion by Selectperson Melanie Jewell to renew the current Waste Management contract for 
five years beginning July 1, 2024 through June 30, 2029, seconded by Vice Chair Peter Rushton, 
vote 5-0. 

 

Fire & Rescue Department / Engineering Proposal Interview results, recommendation and approval 

https://us02web.zoom.us/j/81131427984
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Building committee chair Bruce Galouch gave an overview of the process and the recommendation of 
the committee to hire Sheridan Corp. for the design and construction of a new fire station. Discussion 
on issues arising from the construction by Sheridan for the Center for All Seasons which was subbed 
out as a wood structure; Sheridan does mostly metal building construction which the new station would 
be. Electrical, plumbing, etc. would be subbed out. Sheridan Corp. will provide a project manager; they 
are very good at staying on schedule. 
 
Motion to approve Sheridan Corporation as the designer/builder of the new fire station by Chair 
Carol Johnson, seconded by Selectperson Melanie Jewell, vote 5-0. 

 

Warrant articles for June: ordinances, Dalton Properties discussion 

1. Shall the Town approve amendments to the Town’s Minimum Lot Size ordinance, which was last 
amended in March 19, 2010? 
 
Motion to approve warrant article 1 by Selectperson Melanie Jewell, seconded by Vice Chair 
Peter Rushton, vote 5-0. 
 

2. Shall the Town approve amendments to the Town’s Multi-Family Dwelling ordinance, which was 
last amended on March 17, 1978? 

 
Motion to approve warrant article 2 by Selectperson Melanie Jewell, seconded by Vice Chair 
Peter Rushton, vote 5-0. 

 
Discussion on Dalton properties. June would be too soon to put together figures and information for the 
public to make a decision. Target date will be November, maybe get a working group together to 
compile and put together a presentation? Instead, have treasurer Nick Poole, Town Manager Lorna 
Dee Nichols and Facilities Maintenance Director Cory Alexander work together to bring this information 
to the Board in preparation for a vote by the legislative body in November. Nick will put together 
numbers, the town manager will pull it all together and create a presentation, Cory Alexander will get 
estimates and bids. 

 
Motion to table Dalton for the November warrant by Selectperson Melanie Jewell, seconded by 
Vice Chair Peter Rushton, vote 5-0. 

 
NEW BUSINESS 

Committee Resignations/Appointments 

Motion to reappoint Sara Languet to the Planning Board by Chair Carol Johnson, seconded by 
Selectperson Barbara Allen, vote 5-0. 
 
Motion to reappoint Scott Ferguson to the Budget Committee by Chair Carol Johnson, 
seconded by Selectperson Barbara Allen, vote 5-0. 
 
Motion to appoint Kate Hollister as a Library Trustee by Chair Carol Johnson, seconded by 
Selectperson Barbara Allen, vote 5-0. 
 
Motion to appoint Rita Daniels to the Don C. Stevens Fund by Chair Carol Johnson, seconded 
by Selectperson Barbara Allen, vote 5-0. 
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Motion to table the appointment of Matthew Elliott as Water District Trustee to the next meeting 
by Selectperson Melanie Jewell, seconded by Vice Chair Peter Rushton, vote 5-0. 

 

Monthly Committee Presentation: Senior Resources Committee, Mary Vogel and Kim Haggan 

A great overview was given of what the Senior Resources Committee has been doing over the last year 
for senior residents in Belgrade, to include: file of life, sand bucket delivery program, craft day every 
Thursday at North Belgrade Community Center, hats made to donate to the food pantry, card games, 
pickleball, puzzle exchange, healthy cooking class sponsored by Maine General, quarterly newsletter, 
holiday parties, plant swap each spring, Movie Mondays at NBCC, along with an end of life planning 
seminar being hosted this weekend. The group also sponsored two trips last year – one to the 
Botanical Gardens and a fall foliage trip to Rangeley. 

 

Ad Hoc Committee / Short Term Rentals, creation and charge of committee 

From the February 20, 2024 approved minutes: 
 

UNFINISHED BUSINESS 
 

Consideration of setting up an ad hoc committee to review ordinances, short-term rentals 
The Board discussed what the committee might look like in terms of membership and 
goals, along with a suggested list of potential members such as: Code Enforcement 
Officer, Planning Board member, Selectboard member, Lakes and Natural Resources 
Committee member, Comprehensive Plan Committee member, two community 
members, someone from 7 Lakes Alliance or a lake association – someone who is Lake 
Smart certified and one local realtor. 

 
The Board agreed the focus should be on Shoreland Zone ordinance, short term rentals 
and to protect our wetlands. 

 
Selectboard members will each send a list of what they envision the committee to focus 
on to the Town Manager to compile; this will be taken up at the first meeting in April of 
the Selectboard. 
 

With the Lakes and Natural Resources Committee working on the environmental piece, discussion 
centered around short-term rentals. 

• Charge would be to look at pros and cons of regulating all short term rentals, not just 
properties in the shoreland zone; 

• Look at septic systems (number of people staying, look at what other towns do); 
• Include two community members and a realtor who handles rentals to the committee; 
• Survey the entire town; 
• How do we balance need to protect environment and way of life with rights of property 

owners?; 
• Build list of rental properties for the office, do’s and don’ts; 
• Regulation and enforcement – we would need to add staff as the CEO could not handle this 

additional workload alone; 
• Increases to solid waste and burden on roads; 
• Expand transfer station hours? 
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The Board will forward names to the Town Manager within the next week for consideration. 
Selectperson Peter Rushton volunteered to be the participating board member for the committee. 

 

Pest Services bid results 

One bid received from Terminix. After lengthy discussion, a motion was put forward to accept the bid. 
The current agreements with Modern Pest Control for North Belgrade Community Center and Center 
for All Seasons show a 60-day notice requirement for cancellation. 
 
Motion to award pest services to Terminix effective 60 days from April 5 by Chair Carol 
Johnson, seconded by Vice Chair Peter Rushton, vote 5-0. 
 

Procedure for review of employee handbook and policies 

The Town Manager, Town Clerk and one Selectboard member (Barbara Allen) will work on having 
something ready for the first meeting in May. Documents will be made available in a central location 
online with change tracking available for all board members to review beforehand. 
 

Facilities Maintenance / Cemeteries, lawnmower estimates, consideration and approval 

Facilities Maintenance Director Cory Alexander handed out an updated equipment list to Selectboard 
members. Chair of the Cemetery Committee Phil Sprague stated the committee should review the 
estimates first and then make a recommendation to the Board. The committee will set a meeting date 
and come back to the Board at the April 16 meeting. 
 
Motion to table this agenda item by Selectperson Melanie Jewell, seconded by Vice Chair Peter 
Rushton, vote 5-0. 
 

Day’s Store Liquor License Application 

Motion by Selectperson Melanie Jewell to approve the liquor license application as submitted, 
seconded by Selectperson Barbara Allen, vote 5-0. 
 

OTHER BUSINESS 

Selectperson Barbara Allen read into the record a response from KVCOG with regard to Selectboard 
member participation on the Comprehensive Plan: 

 
Hi Barbara, 
 
I do not see any problem with your input and participation in the Comp Plan process, especially 
as there seems to be lots of other voices and you are not official voting members. In fact the 
selectboards insights and enthusiasm for the project is a positive thing. Comp plans in all 
communities we work with need substantive input and ideas form all the towns officials as well 
as residents. The fact that you are aware there could be a perception of too much influence is 
good, in that you can make sure that it is not actually occurring but I would certainly would not 
look to lessen your input. Maybe sitting elsewhere would look better but you have just as much 
right to provide input as any other resident. 
 
The town can make a decision if it feels the need to but this is how I see it. 
 
Hope this is helpful. 
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Regards, 
 
Joel Greenwood, Executive Director - Kennebec Valley Council of Governments 

 

Recognition of years of partnership with the Town of Belgrade and the Warren Brothers for plowing the 
town’s roads. 
 

Motion by Selectperson Melanie Jewell to purchase a gift certificate to the Sunset Grill in 
the amount of $250.00 to be presented with a thank you card to the Warren Brothers for 
_______________ years of continued service, and to utilize funds from the Selectboard 
fund, seconded by Vice Chair Peter Rushton, vote 5-0. 

 

Annual Library Lease Renewal - $1/year 

Motion by Chair Carol Johnson to renew the annual library lease, seconded by 
Selectperson Barbara Allen, vote 5-0. 

 

WARRANTS  

BMV 35    $6,803.56 

Motion by Chair Carol Johnson to approve warrant 35 in the amount of $6,803.56, seconded by 
Vice Chair Peter Rushton, vote 5-0. 

Payroll 36    $24,325.47 

Motion by Chair Carol Johnson to approve warrant 36 in the amount of $24,325.47, seconded by 
Vice Chair Peter Rushton, vote 5-0. 

AP 37     $659,742.16 

Motion by Chair Carol Johnson to approve warrant 37 in the amount of $659,742.16, seconded 
by Vice Chair Peter Rushton, vote 5-0. 

Payroll 38    $21,440.35 

Motion by Chair Carol Johnson to approve warrant 38 in the amount of $21,440.35, seconded by 
Vice Chair Peter Rushton, vote 5-0. 

BMV 39    $8,735.19 

Motion by Chair Carol Johnson to approve warrant 39 in the amount of $8,735.16, seconded by 
Vice Chair Peter Rushton, vote 5-0. 

TOWN MANAGER REPORT 

• Annual reviews have begun and should be wrapped up this month per our Employee Guidelines 
handbook. 

• April 17 Comprehensive Plan meeting: natural resources – 5:30 p.m. at the town office. It is important 
to invite residents with an interest or expertise in the different areas of the comprehensive plan as these 
meetings take place. We are interested in resident input, which is vital to the final plan that will be 
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presented to both the Board of Selectpersons for review and eventually the legislative body (voters) for 
approval. 

• Scheduled a Zoom meeting to explore federal grant opportunities for the new fire station. The building 
committee and Selectboard have been invited to attend. 

• E911 signs, sweeping intersections and roadside chipping will be taking place over the next few weeks, 
per our Road Commission Jason Stevens. In addition, we have pricing for culverts and salt from 
KVCOG. Jason is putting together a list for culvert purchases, and we will submit another bid to the 
State so we have two prices for salt that the Board will review at an upcoming meeting. 

• Our town attorney has reviewed both ordinances that are being reviewed and updated to meet the LD 
2003 compliance effective July 1. These will be on your April 16 agenda for a public hearing. You will 
review, consider and approve warrant articles for the June ballot at your meeting April 2. 

• We have 10-12 sets of Douglas Voting booths that we would like to give away to any municipality in 
need with Board approval. 

• CEO Hans Rasmussen and myself attended training (March 27) on mold and air quality for continuing 
education credits (LHO/CEO). 

• Our current tree services contract ends June 30, you will have an RFP to consider and approve at an 
upcoming meeting. 

• Maine State Retirement representative Deanna Doyle gave two presentations for employees on-site at 
the Town Office March 28. The new plan begins April 1. 

• Hearings for the FY 25 Kennebec County budget proposal were held March 19 and 27. If this passes, 
we will see a 45.2% increase in the taxpayer contribution to the county budget, from an annual cost of 
$846,767 to $1,229,303. This is due in part to an increase in our state valuation (from $859,200,000 to 
$1,039,450,000 which represents a 21% increase, along with an increase in the County budget). 
Keeping in mind the County is on a July 1 to June 30 fiscal year, we will see a bill for the full amount in 
September of this year. 
UPDATE: At the March 27 hearing, the budget did NOT pass, the budget committee will meet April 9 to 
discuss next steps. 

• We have used $11,065.18 out of the $28,000 allocated for the comprehensive plan update from ARPA 
funds. 

Motion by Chair Carol Johnson to authorize the Town to give away voting booths to any 
municipality in need, seconded by Selectperson Melanie Jewell, vote 5-0. 

Motion to adjourn at 9:01 p.m. by Chair Carol Johnson, seconded by Selectperson Melanie Jewell, 
vote 5-0. 



Memo 
_______________________________ 

RSU 18 Budget 

 

Superintendent C. Gartley will be present to discuss the FY25 budget with the 
Selectboard and to answer any questions from the Board. A presentation put together by Mr. 
Gartley is included for your review. 



RSU 18 FY25 CONSOLIDATED BUDGET  1 

Fiscal Year 2024-25 BOARD 
ADOPTED BUDGET 



RSU 18 FY25 CONSOLIDATED BUDGET  2 

     REGIONAL SCHOOL UNIT NO. 18 ADOPTED BUDGET 
     FISCAL YEAR – 2024-25 
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RSU 18 FY25 CONSOLIDATED BUDGET 3 

Regional School Unit No. 18 - Warrant Article Report 
FY 25 Adopted Budget 

% Of Budget 2022-23
State Average 

FY25 Adopted 
Budget 

FY24 Budget FY23 Budget FY23 Actual FY25 
$ CHANGE 

FY25 
% CHANGE Article 

Article 1: Regular Instruction 
Instruction Total 42.36% $ 18,797,230.92 $  18,312,734.60 $  17,651,253.41 $  16,897,476.27 $ 484,496.32 2.65% 
E.L.L Total 0.04% $ 17,086.58 $ 16,189.96 $ 35,838.98 $ 16,690.64 $ 896.62 5.54% 
Alternative Educ Total 1.13% $ 501,135.79 $ 354,214.77 $ 435,940.59 $ 403,176.24 $ 146,921.02 41.48% 
Gifted And Talented 0.48% $ 214,432.56 $ 208,573.76 $ 195,103.69 $ 193,935.94 $ 5,858.80 2.81% 
Day One 0.00% $ - $ - $ - 0.00%

Total Regular Instruction 44.01% 38.96% $ 19,529,885.85 $  18,891,713.09 $  18,318,136.67 $  17,511,279.09 $ 638,172.76 3.38% 

Article 2: Special Education 
Special Education Insruct. 11.06% $ 4,906,784.02 $ 4,763,770.15 $ 4,521,662.43 $ 4,350,150.67 $ 143,013.87 3.00% 
Special Education Admin 1.00% $ 445,801.91 $ 433,833.41 $ 456,319.18 $ 392,035.91 $ 11,968.50 2.76% 
Special Education Support Services 2.89% $ 1,282,257.63 $ 1,264,072.55 $ 1,197,463.83 $ 1,196,102.61 $ 18,185.08 1.44% 
Day One-Spec. Education 0.00% $ - $ - $ - $ - $ - 0.00%

Total Special Education 14.95% 17.83% $ 6,634,843.56 $ 6,461,676.11 $ 6,175,445.44 $ 5,938,289.19 $ 173,167.45 2.68% 

Article 3: CTE Instruction 
Vocational Education Total 0.02% $ 8,000.00 $ 8,000.00 $ 46,551.56 $ - $ - 0.00%

Total CTE Instruction 0.02% 1.54% $ 8,000.00 $ 8,000.00 $ 46,551.56 $ - $ - 0.00%

Article 4: Other Instruction 
Co/Extra-Curricular Total 1.92% $ 854,218.18 $ 820,865.71 $ 804,986.35 $ 800,402.99 $ 33,352.47 4.06% 

Total Other Instruction 1.92% 2.23% $ 854,218.18 $ 820,865.71 $ 804,986.35 $ 800,402.99 $ 33,352.47 4.06% 

Article 5: Student And Staff Support 
Guidance & Counseling Services 2.56% $ 1,137,888.47 $ 1,046,075.77 $ 1,013,429.82 $ 976,871.33 $ 91,812.70 8.78% 
Health Services 1.52% $ 675,320.92 $ 673,174.37 $ 671,255.91 $ 690,329.33 $ 2,146.55 0.32% 
Security Resource Officer 0.56% $ 249,000.00 $ 120,000.00 $ 120,000.00 $ 142,166.46 $ 129,000.00 107.50% 
School Health Coordinator 0.06% $ 26,933.59 $ 23,930.56 $ 27,551.17 $ 24,672.83 $ 3,003.03 12.55% 
Prof Devel 0.18% $ 80,525.00 $ 139,250.00 $ 137,250.00 $ 137,359.96 $ (58,725.00) -42.17%
Libraries And Media Services 1.44% $ 638,749.24 $ 612,417.16 $ 614,493.80 $ 555,141.43 $ 26,332.08 4.30% 
Instructional Technology 3.25% $ 1,442,060.77 $ 1,420,683.30 $ 1,452,838.04 $ 1,438,152.51 $ 21,377.47 1.50% 
Assessment 0.52% $ 232,435.00 $ 225,335.24 $ 198,443.08 $ 212,490.43 $ 7,099.76 3.15% 

Total Support 10.10% 8.19% $ 4,482,912.99 $ 4,260,866.40 $ 4,235,261.82 $ 4,177,184.28 $ 222,046.59 5.21% 
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Regional School Unit No. 18 - Warrant Article 
Report FY 25 Adopted Budget (continued)

% Of Budget 2022-23
State Average 

FY25 Adopted 
Budget 

FY24 Budget FY23 Budget FY23 Actual FY25 
$ CHANGE 

FY25 
% CHANGE Article 

Article 6: System Administration 
School Board 0.24% $ 105,122.62 $ 85,822.20 $ 94,059.97 $ 50,659.70 $ 19,300.42 22.49% 
Total Supt & Business Office 2.35% $ 1,044,391.02 $ 1,018,965.44 $ 982,302.95 $ 870,658.76 $ 25,425.58 2.50% 

Total System Admin 2.59% 3.51% $ 1,149,513.64 $ 1,104,787.64 $ 1,076,362.92 $ 921,318.46 $ 44,726.00 4.05% 

Article 7: School Administration 
Principal'S Office Total 5.74% $ 2,549,156.45 $ 2,397,841.77 $ 2,293,137.48 $ 2,447,167.81 $ 151,314.68 6.31% 

Total School Admin 5.74% 5.25% $ 2,549,156.45 $ 2,397,841.77 $ 2,293,137.48 $ 2,447,167.81 $ 151,314.68 6.31% 

Article 8: Transportation 
Transp-Admin 0.53% $ 236,793.74 $ 221,223.56 $ 208,001.35 $ 215,038.71 $ 15,570.18 7.04% 
Student Transportation 4.73% $ 2,099,926.55 $ 2,129,381.29 $ 2,090,717.45 $ 2,062,109.32 $ (29,454.74) -1.38%
Special Ed Transportation 0.83% $ 366,483.65 $ 280,554.49 $ 254,575.60 $ 319,536.44 $ 85,929.16 30.63% 
CTE Transportation 0.14% $ 61,209.65 $ 58,298.74 $ 53,026.14 $ 58,025.27 $ 2,910.91 4.99% 

Total Transportation 6.23% 5.60% $ 2,764,413.59 $ 2,689,458.08 $ 2,606,320.54 $ 2,654,709.74 $ 74,955.51 2.79% 

Article 9: Facilities & Maintenance 
Operat. & Maint. of Schools 3.92% $ 1,741,012.91 $ 1,655,795.94 $ 1,589,149.51 $ 1,357,417.77 $ 85,216.97 5.15% 
Custodial 4.51% $ 2,000,661.65 $ 1,856,114.75 $ 1,803,009.68 $ 1,751,911.36 $ 144,546.90 7.79% 
Maintenance 1.48% $ 656,630.86 $ 703,845.34 $ 669,467.68 $ 863,599.16 $ (47,214.48) -6.71%
Grounds 0.31% $ 138,928.36 $ 141,586.89 $ 138,172.93 $ 204,854.93 $ (2,658.53) -1.88%
Capital Renewal/Renov 3.51% $ 1,556,603.92 $ 1,588,724.04 $ 1,588,724.04 $ 1,616,719.90 $ (32,120.12) -2.02%

Total Facilities 13.73% 11.17% $ 6,093,837.70 $ 5,946,066.96 $ 5,788,523.84 $ 5,794,503.12 $ 147,770.74 2.49% 

Article 10: Debt Service 
Total Debt Service 0.48% 5.42% $ 211,773.12 $ 208,835.80 $ 203,898.45 $ 211,507.96 $ 2,937.32 1.41% 

Article 11: All Other Expenditures 
Total Food Service Transfer 0.22% 0.28% $ 98,939.63 $ 127,935.96 $ 147,858.93 $ 111,817.42 $ (28,996.33) -22.66%

Total General Fund 100.00% 100.00% $ 44,377,494.71 $  42,918,047.52 $  41,696,484.00 $  40,568,180.06 $ 1,459,447.19 3.40% 
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Regional School Unit No. 18 - Expense Plan Category Summary 
FY 25 Adopted Budget 

FY 25 Adopted 
Budget FY 24 Budget FY 23 Budget FY 23 Actual FY25 

$ CHANGE 
FY25 

% CHANGE 

Employee Wages 
Teachers $ 14,697,601.43 $ 14,208,756.30 $ 13,571,216.50 $ 13,264,877.00 $ 488,845.13 3.44% 
Educational Technicians $ 2,521,937.38 $ 2,403,768.11 $ 2,531,713.43 $ 2,165,481.18 $ 118,169.27 4.92% 
Administration $ 1,905,253.37 $ 1,824,678.90 $ 1,744,463.86 $ 1,912,357.71 $ 80,574.47 4.42% 
Support Staff $ 4,352,220.67 $ 4,203,620.66 $ 4,106,516.66 $ 4,042,919.74 $ 148,600.01 3.54% 
Substitutes $ 581,450.00 $ 493,888.24 $ 493,888.24 $ 368,369.82 $ 87,561.76 17.73% 
Stipends $ 550,572.08 $ 573,164.37 $ 600,429.03 $ 499,178.16 $ (22,592.29) -3.94%
Total Salaries $  24,609,034.93 $  23,707,876.58 $  23,048,227.72 $  22,253,183.61 $ 901,158.35 3.80% 

Employee Benefits 
Employee Benefits $ 9,051,575.94 $ 8,910,429.59 $ 8,372,776.55 $ 8,192,175.44 $ 141,146.35 1.58% 

Total Salary and Benefits 75.8% $  33,660,610.87 $  32,618,306.17 $  31,421,004.27 $  30,445,359.05 $  1,042,304.70 3.20% 

All Other Expenses 
Purchased Services 
Contracted Services & Workshops $ 876,558.00 $ 765,862.00 $ 765,862.00 $ 659,598.19 $ 110,696.00 14.45% 
Purchased Property Services 
Building Services & Utilities $ 101,000.00 $ 95,403.00 $ 95,403.00 $ 99,258.06 $ 5,597.00 5.87% 
Repair/Maint $ 470,772.00 $ 403,565.00 $ 403,565.00 $ 611,397.80 $ 67,207.00 16.65% 
Building Rentals, Equipment & 
Subscriptions $ 95,000.00 $ 85,885.00 $ 85,885.00 $ 91,863.55 $ 9,115.00 10.61% 
Lease Purchase $ 1,043,972.97 $ 1,050,340.68 $ 1,094,723.86 $ 1,008,094.23 $ (6,367.71) -0.61%
Facility Services & Repair $ 330,200.00 $ 301,000.00 $ 301,000.00 $ 320,143.33 $ 29,200.00 9.70% 
Other Purchased Services 
Insurance (Buildings) $ 248,311.65 $ 188,311.64 $ 218,311.64 $ 185,089.78 $ 60,000.01 31.86% 
Communication, Advertising, Postage 
& Printing $ 86,654.00 $ 133,753.00 $ 133,753.00 $ 87,846.77 $ (47,099.00) -35.21%
Tuition, CTE, & Insured Value $ 3,318,350.00 $ 3,204,550.00 $ 3,146,550.00 $ 2,990,174.34 $ 113,800.00 3.55% 
Travel & Mileage $ 17,465.00 $ 41,012.00 $ 41,012.00 $ 8,037.33 $ (23,547.00) -57.41%



RSU 18 FY25 CONSOLIDATED BUDGET 6 

Regional School Unit No. 18 - Expense Plan Category 
Summary FY 25 Adopted Budget (continued)

FY 25 Adopted 
Budget FY 24 Budget FY 23 Budget FY 23 Actual FY25 

$ CHANGE 
FY25 

% CHANGE 

General Supplies 
Instructional $ 644,524.00 $ 613,217.40 $ 613,893.00 $ 675,380.81 $ 31,306.60 5.11% 
Electricity & Fuels $ 1,243,352.00 $ 1,193,665.79 $ 1,088,044.74 $ 897,583.50 $ 49,686.21 4.16% 
Books & Periodicals $ 162,893.00 $ 166,718.00 $ 166,718.00 $ 183,310.33 $ (3,825.00) -2.29%
Other Supplies $ 202,050.00 $ 210,180.00 $ 210,180.00 $ 255,567.79 $ (8,130.00) -3.87%
Property & Equipment 
Equipment $ 76,950.00 $ 32,600.00 $ 32,600.00 $ 131,623.05 $ 44,350.00 136.04% 
Debt Service & Miscellaneous 
Debt Service $ 1,625,305.22 $ 1,666,559.84 $ 1,706,622.49 $ 1,702,554.16 $ (41,254.62) -2.48%
Dues & Fees $ 51,276.00 $ 55,596.00 $ 54,834.00 $ 43,523.52 $ (4,320.00) -7.77%
Athletic/Field Trips $ 122,250.00 $ 59,522.00 $ 59,522.00 $ 151,203.26 $ 62,728.00 105.39% 
Other Items 
Food Service $ - $ 32,000.00 $ 57,000.00 $ 20,572.21 $ (32,000.00) -100.00%

Total All Other 24.2% $ 10,716,883.84 $ 10,299,741.35 $ 10,275,479.73 $ 10,122,822.01 $ 417,142.49 4.05% 

Total Budget 100% $  44,377,494.71 $  42,918,047.52 $  41,696,484.00 $  40,568,181.06 $  1,459,447.19 3.40% 
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Regional School Unit No. 18 - Adult Education 
FY 25 Adopted Budget 

FY25 Adopted 
Budget FY24 Budget FY23 Budget FY23 Actual FY25 

 $ CHANGE 
FY25 

% CHANGE 
ADULT EDUCATION ADMINISTRATION 
SALARY ADULT ED DIPLOMA $ - $ - $ - $ - $ - 0.00%
CONTRACTED SERVICES GUIDANCE $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ - 0.00%
SALARY ADULT ED DIRECTOR $ - $ - $ 5,125.00 $ 5,125.00 $ - 0.00%
SALARY SECRETARY AD ED $ 15,093.76 $ 14,093.76 $ 12,414.44 $ 12,453.47 $ 1,000.00 7.10%
GROUP INSURANCE ADMIN $ - $ - $ - $ - $ - 0.00%
FICA/MEDI ADMIN $ - $ - $ 74.36 $ 74.36 $ - 0.00%
FICA/MEDI SECRETARY $ 1,154.67 $ 1,154.67 $ 989.58 $ 952.72 $ - 0.00%
MAINEPERS ADMIN $ - $ - $ 196.81 $ 196.90 $ - 0.00%
WORKERS COMPENSATION ADMIN $ - $ - $ 22.10 $ 20.02 $ - 0.00%
WORKERS COMPENSATION SECRETARY $ 61.88 $ 58.87 $ 55.63 $ 48.53 $ 3.01 5.11%
CONTRACTED SERVICES ADMINISTRATION $ 36,824.73 $ 35,000.00 $ 33,900.00 $ 33,506.83 $ 1,824.73 5.21%
PROF SERVICES AUDIT $ - $ - $ 800.00 $ - $ - 0.00%
POSTAGE $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,207.01 $ - 0.00%
TELEPHONE $ 600.00 $ 600.00 $ 600.00 $ 554.30 $ - 0.00%
ADVERTISING $ 3,280.00 $ 3,280.00 $ 3,280.00 $ - $ - 0.00%
PRINTING $ 1,850.00 $ 1,850.00 $ 1,850.00 $ 3,420.21 $ - 0.00%
TRAVEL ADMIN $ 150.00 $ 150.00 $ 150.00 $ - $ - 0.00%
SUPPLIES ADMIN $ 400.00 $ 400.00 $ 400.00 $ - $ - 0.00%
DUES & FEES $ 250.00 $ 250.00 $ 250.00 $ - $ - 0.00%

TOTAL ADULT EDUCATION ADMINISTRATION $ 63,665.04 $ 60,837.30 $ 64,107.92 $ 60,559.35 $ 2,827.74 4.65% 

HIGH SCHOOL COMPLETION 
SALARY ADULT ED DIPLOMA $ 11,500.00 $ 11,500.00 $ 11,500.00 $ - $ - 0.00%
FICA/MEDI DIPLOMA $ 174.00 $ 174.00 $ 174.00 $ - $ - 0.00%
MAINEPERS DIPLOMA $ 499.20 $ 499.20 $ 499.20 $ - $ - 0.00%
WORKERS COMPENSATION DIPLOMA $ 51.60 $ 51.60 $ 51.60 $ - $ - 0.00%
PROFESSIONAL SERVICES $ - $ - $ - $ - $ - 0.00%
SUPPLIES $ 500.00 $ 500.00 $ 500.00 $ - $ - 0.00%
TEXTBOOKS $ 500.00 $ 500.00 $ 500.00 $ - $ - 0.00%

TOTAL HIGH SCHOOL COMPLETION $ 13,224.80 $ 13,224.80 $ 13,224.80 $ - $ - 0.00% 

TOTAL ADULT EDUCATION $ 76,889.84 $ 74,062.10 $ 77,332.72 $ 60,559.35 $ 2,827.74 3.82% 
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Regional School Unit No. 18 - Revenue Plan 
FY 25 Adopted Budget 

FY 25 Adopted
 Budget FY 24 Budget FY 23 Budget        FY 23 Actual FY25 FY25 

        $CHANGE % CHANGE 
BALANCE FORWARD $ 500,000.00 $ 500,000.00 $ 500,000.00 $ - $ - 0.00% 
LOCAL EPS - BELGRADE $ 5,107,992.00 $ 4,888,758.00 $ 4,691,798.34 $ 4,691,798.40 $ 219,234.00 4.48% 
LOCAL EPS - CHINA $ 3,487,526.34 $ 3,271,253.33 $ 3,131,336.66 $ 3,131,336.60 $ 216,273.01 6.61% 
LOCAL EPS - OAKLAND $ 4,321,867.00 $ 4,070,712.33 $ 3,911,508.34 $ 3,911,508.35 $ 251,154.67 6.17% 
LOCAL EPS - ROME $ 1,634,817.74 $ 1,616,332.98 $ 1,564,549.06 $ 1,564,549.08 $ 18,484.76 1.14% 
LOCAL EPS - SIDNEY $ 3,483,113.00 $ 3,279,152.67 $ 3,129,206.66 $ 3,129,206.65 $ 203,960.33 6.22% 
LOCAL ADD'L - BELGRADE $ 2,201,170.27 $ 1,924,738.82 $ 1,973,754.85 $ 1,973,754.79 $ 276,431.45 14.36% 
LOCAL ADD'L - CHINA $ 2,166,576.72 $ 1,938,302.68 $ 1,971,967.60 $ 1,971,967.67 $ 228,274.04 11.78% 
LOCAL ADD'L - OAKLAND $ 2,294,067.70 $ 2,005,969.83 $ 2,037,928.77 $ 2,037,928.73 $ 288,097.87 14.36% 
LOCAL ADD'L - ROME $ 1,025,849.84 $ 897,019.66 $ 937,861.68 $ 937,861.70 $ 128,830.18 14.36% 
LOCAL ADD'L - SIDNEY $ 1,772,718.06 $ 1,550,093.29 $ 1,573,026.72 $ 1,573,026.73 $ 222,624.77 14.36% 
TUITION, SECONDARY - INDIVIDUAL $ 60,000.00 $ 60,000.00 $ 60,000.00 $ 91,639.63 $ - 0.00% 
SUMMER SCHOOL $ - $ - 0.00% 
TRANSPORTATION FEES $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 21,902.11 $ - 0.00% 
TRANSPORTATION STATE AGENCY CLIENT $ 7,000.00 $ 7,000.00 $ 7,000.00 $ 9,826.73 $ - 0.00% 
EARNED INTEREST $ 50,000.00 $ 11,500.00 $ 6,500.00 $ 97,696.27 $ 38,500.00 334.78% 
GATE RECEIPTS $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 23,012.46 $ - 0.00% 
RENTALS - SENIOR CENTER $ - $ - 0.00% 
ATHLETIC COMPLEX RENTAL $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 2,643.75 $ - 0.00% 
RENTALS - PAC CENTER $ - $ 13,396.25 $ - 0.00% 
CONTRIBUTIONS -MESSENGER $ - $ - 0.00% 
SHARED SERVICES $ 46,500.00 $ - $ - 0.00% 
QZAB INTEREST REFUND $ 35,325.00 $ 35,325.00 $ 35,325.00 $ 29,454.65 $ - 0.00% 
MISC OTHER $ 5,000.01 $ 5,000.01 $ 130,000.00 $ 18,086.81 $ - 0.00% 
STATE SUBSIDY $ 15,783,971.03 $ 16,291,388.92 $ 15,542,720.33 $ 15,623,809.77 $ (507,417.89) -3.11%
STATE SUBSIDY - SUPT AGREEMENTS $ 125,000.00 $ 125,000.00 $ - $ 211,003.24 $ - 0.00% 
STATE AGENCY CLIENT $ 250,000.00 $ 375,000.00 $ 400,000.00 $ 315,728.56 $ (125,000.00) -33.33%
NATIONAL BOARD CERTIFIED TEACHER $ - $ 6,000.00 $ - 0.00% 
STUDENT RECORDS $ - $ 15.00 $ - 0.00% 
INSURANCE CLAIMS - PROPERTY $ - $ 2,017.35 $ - 0.00% 
SALE OF FIXED ASSETS $ 25,000.00 $ 25,000.00 $ 5,000.00 $ 51,486.86 $ - 0.00% 

TOTAL GENERAL FUND $ 44,377,494.71 $ 42,918,047.52 $ 41,696,484.01 $ 41,440,658.14 $ 1,459,447.19 3.40% 
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WARRANT REPORT CATEGORIES 
REGULAR INSTRUCTION 
Regular programs of study for that part of the school organization which precedes approved secondary 
education. Elementary programs for students in 4-year old programs, as well as students in kindergarten 
through grade 8. Secondary programs for students in grades 9 through 12. 

SPECIAL EDUCATION 
Special programs include activities for elementary and secondary students receiving services outside the 
realm of regular programs. 

CAREER AND TECHNICAL INSTRUCTION 
Activities designed to assess and improve the wellbeing of students and supplement the teaching 
process. 

OTHER INSTRUCTION 
Activities that add to the educational experience of students but are not related to educational activities. 

INSTRUCTIONAL SUPPORT 
Services provided such as guidance, health, school resource officer, school health coordinator, 
professional development, library, instructional technology and student assessment. 

SYSTEM ADMINISTRATION 
Services provided by the school board, business office and the office of the superintendent. 

SCHOOL ADMINISTRATION 
Activities concerned with the directing and managing the operation of a particular school. 

TRANSPORTATION 
Activities concerned with conveying students to and from school, as provided by the state and federal law. 
This includes trips between home and school and trips to school activities. 

FACILITIES AND OPERATIONS 
Activities concerned with keeping the physical plant open, comfortable and safe for use and keeping the 
grounds, building and equipment in effective working condition and state of repair. This included the 
activities of maintaining safety in buildings. 

DEBT SERVICE 
Activities related to servicing the long-term debt incurred for the construction of a new school or a new 
addition to an existing school. This includes bond interest, retirement of bond debt, capital lease 
payments and other long term note principal and interest. 

ALL OTHER FUNCTIONS 
Transfer to and local expenditures for food service operations. 

ADULT EDUCATION 
Adult and continuing education programs 
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OBJECT REPORT CATEGORIES 
40000 Revenue 
These codes are for recording revenue 

51000 Personal Services - Salaries 
Amounts paid to both permanent and temporary school district employees, including personnel 
substituting for those in permanent positions. This includes gross salary for personal services 
rendered while on the payroll of the school district 

52000 Employee Benefits 
Amounts paid by the school administrative unit on behalf of employees 

53000 Purchased Professional and Technical Services 
Services that by their nature can be performed only by persons or firms with specialized skills 
and knowledge 

54000 Purchased Property Services 
Services purchased to operate, repair, maintain, and rent property owned or used by the school 
administrative unit. These services are performed by persons other than school administrative 
unit employees 

55000 Other Purchased Services 
Amounts paid for services rendered by organizations or personnel not on the payroll of the 
school administrative unit (separate from Professional and Technical Services or Property 
Services) 

56000 General Supplies 
Amounts paid for items that are consumed, are worn out, or have deteriorated through use or 
items that lose their identity through fabrication or incorporation into different or more complex 
units or substances 

57000 Property 
Expenditures for acquiring capital assets, including land, existing buildings, existing 
infrastructure assets and equipment 

58000 Debt Service and Miscellaneous 
Amounts paid for goods and services not otherwise classified elsewhere 

59000 Other Items 
Used to classify transactions that are not property recorded as expenditures/expenses but 
require control and reporting by the school administrative unit 



Memo 
_______________________________ 

2024 Mower Purchase/Replacement 

As we look toward warmer weather, we would like to purchase a new 2024 Bobcat zero turn 
mower and use it to replace our 2009 Kubota zero turn and purchase a new 2024 Walker 
mower to replace the 2011 Walker that was taken out of service last summer for mechanical 
failure.  

This will set us up nicely for the next budget cycle to replace the 2008 Walker mower and the 
2006 Cub Cadet mower. 

We budgeted for funds from the Cemetery reserve to be used, with Board approval. The 
balance of the Cemetery Equipment Reserve account is $44,705.00. 

The Cemetery Committee has reviewed these and recommends the following purchases: 

 

Estimates: 

Walker Commercial Mower 

 Union Farm Equipment  $22,839.00 

 MB Tractor & Equipment  $22,645.00 

 Power Equipment Plus  $23,965.00 

 

Zero Turn Mower 

Bobcat     $13,110.20 

Kubota MB Tractor Equipment $14,345.00 

Ferris ISX3300 Whittemore & Sons $15,500.00 

 

 

Estimate Walker and bobcat Total $35,755.20 

Reserve balance   $44,705.00 

Balance    $  8,949.80 

 















Memo 
_______________________________ 

Carbon Cash Back letter 

 With the passage of Article 8 at this year’s Annual Town Meeting, a letter has been 
drafted and ready for the Board’s review and approval, signatures. Once signed, the letter will 
be mailed out to: 

 

 
 President Joseph R. Biden  
The White House  
1600 Pennsylvania Avenue  
Washington, DC 20500  
 
Governor Janet T. Mills  
Office of the Governor  
#1 State House Station  
Augusta, ME 04333-0001  
 
Senator Susan Collins  
413 Dirksen Senate Office Building  
Washington, DC 20510  
(202) 224-2523  
 
Senator Angus King  
133 Hart Senate Office Building  
Washington, DC 20510  
(202) 224-5344  
 
Congresswoman Chellie Pingree  
2162 Rayburn House Office Building  
Washington, DC 20515  
(202) 225-6116 

 
Congressman Jared Golden  
1223 Longworth House Office Building  
Washington, DC 20515  
(202) 225-6306  
 
Senator Matthew Pouliot  
Senate District 15  
3 State House Station  
Augusta, ME 04333  
 
Representative Dan Newman  
House District 58  
House Minority Office  
Room 332, State House  
2 State House Station  
Augusta, ME 04333-0002 





Memo 
_______________________________ 

Grant Letter of Support for Belgrade Fire & Rescue 

 

A draft letter of support for the Board’s signature is included for your review. The grant 

application must be submitted by April 24.  

 

 



Memo 
_______________________________ 

Appointments/Resignations 

New Appointments: 

Loyce Hayslett 

Michael Ashland 

Michial Heino  

Matthew Elliott  

Re-appointments: 

Kim Haggan   

Resignations: 

Michael Barrett 

Senior Resources Committee, new appointment 

Senior Resources Committee, new appointment 

Comprehensive Plan Committee, new appointment 

Water District Trustee, new appointment 

Senior Resources Committee re-appointment 

Lakes and Natural Resources Committee 



Other Annual Appointments: 

Per Maine statute under the Town Manager Plan of Government, authority is given to the Town 
Manager to appoint town officials except members of boards, commissions, committees and 
single assessors: 

6. Appoint town officials.  Unless otherwise provided by town ordinance, shall
appoint, supervise and control all town officials whom the municipal officers are required 
by law to appoint, except members of boards, commissions, committees and single 
assessors; and appoint, supervise and control all other officials, subordinates and 
assistants, except that the town manager may delegate this authority to a department 
head and report all appointments to the select board;  

The following have been appointed for 2024: 

E911 Addressing Officer 1 yr 
Code Enforcement Officer 1 yr 
Plumbing Inspector 1 yr 
Cemtery Sexton 
Assistant Sexton 
Civil Emergency Mgt. Dr. 

1 yr 
1 yr 

Public Information Officer 1 yr 
BMV Agent, Motor Vehicle 1 yr 
Tax Collector 1 yr 
Treasurer 1 yr 
Agent, IF&W 1 yr 
Registrar 1 yr 
Town Clerk 1 yr 
Freedom of Information Officer 1 yr 
Road Commissioner 1 yr 
Tree Warden 

Hans Rasmussen 
Hans Rasmussen 
Hans Rasmussen 
Cory Alexander 
Kevin Merrill 
Edward Ketch, Jr. 
Jeremy Damren 
Nicholas Poole 
Nicholas Poole 
Nicholas Poole 
Mary Vogel 
Mary Vogel 
Mary Vogel 
Mary Vogel 
Jason Stevens 
Jason Stevens 1 yr 















Memo 
_______________________________ 

Audit Request for Proposals 

 

After reviewing the proposals from RKO and RHR Smith, we recommend continuing with RKO. 

The difference between these two proposals is not minimal, but RKO does offer consulting 

throughout the year at no extra cost. RHR appears to charge $125/hour to $150/hour for any 

advisory or consulting services.  

 

Also, RKO has completed our audits for the last five years and Nick has confirmed he has very 

few complaints. If there are any issues, they are always quick to respond and fix it. RKO has 

done a great job for us in meeting the deadline of town meeting. Switching auditors is no easy 

task, either, and could prove to be a challenge. 

 

 



Memo 
_______________________________ 

Food Sovereignty Ordinance 

 

We have had a request from a resident to consider putting a Food Sovereignty 

Ordinance before voters. Maine Municipal Association provides information and a 

sample ordinance for municipalities which is included for your review and consideration. 

 

 

 











Memo 
_______________________________ 

RSU 18 FY25 FUEL BID RESULTS: 
 
#2 Oil - Fabian Oil  30 day /      $2.989  
CONTACT INFO - Max Marston maxmarston@fabianoil.com  
 
Propane - Fabian Oil 30 day /     $1.429  
CONTACT INFO - Max Marston maxmarston@fabianoil.com  
 
Gas - D.K. Burke 30 day /       $2.94  
CONTACT INFO - Jill Frias jill.frias@burkeoil.com 1-800-289-2875 
 
Diesel - D.K. Burke 30 Day /      $3.19  
CONTACT INFO - Jill Frias jill.frias@burkeoil.com 1-800-289-2875 
 

Hi Lorna, 

Here are you updated prices: 

Heating Oil            5600 Gallons         7/1/24 – 6/30/25    =    $3.205 

Propane                3000 gallons            7/1/24 – 6/30/25    =  $1.55 

Dyed Diesel          500 gallons           7/1/24 – 6/30/25    =     $3.375 

Dyed Diesel is off-road diesel (blended in the winter). 

Sincerely, 

Paul Nadeau, Augusta Fuel Company (AFC) 

mailto:maxmarston@fabianoil.com
mailto:maxmarston@fabianoil.com
mailto:jill.frias@burkeoil.com
mailto:jill.frias@burkeoil.com


Memo 
_______________________________ 

Warrants 

 Payroll Warrant 40  $21,020.44 

 BMV Warrant 41  $5,340.05 

 AP Warrant 42  $66,012.87 































TM Report / April 16, 2024 

The Waste Management contract has been sent off for signatures, we should have a fully 
signed agreement on file within a week to 10 days. 

Employee reviews are on track to be wrapped up by the end of April. 

The comprehensive plan committee meets Wednesday, April 17 at 5:30 p.m. 

Attended building committee meeting with Sheridan Corp. representatives April 10. The CDS 
grant is due by 6 p.m. on April 24. I will be working on Sections 1-3 and 6; the committee will 
work on Section 4 and Sheridan will work on Section 5. In addition, Dan MacKenzie is working 
on gathering community support letters; Travis and Cory will be working on gathering photos to 
support the grant application and Carol Johnson (with the help of Travis Burton) is working on a 
PowerPoint presentation to add to the grant package as well. The next meeting of the 
committee is scheduled for April 17 at 6:30 p.m. 

Attended cemetery committee meeting April 11. The committee has made recommendations for 
mower purchases (2) which is on the agenda for April 16. In addition, they discussed joining the 
Maine Old Cemetery Association (MOCA) and the benefit of having either Cory or Kevin 
become licensed for pesticide use in the cemetery(ies). 

Our legal counsel has the contract with Sheridan Corp. for the new fire station building and will 
review it next week. 

Attended CIMS online seminar April 5 with our Sexton and Assistant Sexton about some new 
features being released; also visited the cemetery to see progress on getting information input 
into CIMS; visited Sand/Salt building to check on how much we have left from the plowing 
season. 

Attending leadership training at Maine Municipal April 24; several front office staff have been 
busy attending trainings as well – we will look to increase our budget line for education in FY 
2025 as laws and policies are ever-changing and everyone needs to be up-to-speed to ensure 
compliance. 
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