
Town of Belgrade 
Board of Selectpersons 

Oct. 5, 2021 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

This meeting will be conducted in person.  
The public may also view the meeting and participate online at 

https://us02web.zoom.us/j/81131427984 
 

A G E N D A 
 
Call to Order and Pledge of Allegiance 
 
PUBLIC HEARINGS ON AUTOMOBILE GRAVEYARD AND/OR JUNKYARD 
PERMITS 

A. Applicant Francis J. Frappier Jr., Map 10, Lot 22D, 242 Oakland Road. 
B. Applicant Raymond Frappier, Map 10, Lot 22C, 32 Dustin Drive. 

 
Open Meeting.  
 

1. PUBLIC COMMENT 
2. OLD BUSINESS 

A. Approval of Sept. 21, 2021, and Sept. 28, 2021, Selectboard minutes. 
B. Discussion and consideration of measures to slow traffic in the village. 
C. Discussion of Kennebec Valley Council of Governments services. 

3. NEW BUSINESS 
A. Consideration of committee assignments: 

1.  Betty Weaver to the Senior Resources Committee. 
B. Consideration of basket bingo application from Belgrade Central School PTO. 
C. Discussion and consideration of the Recreation director job description. 
D. Discussion and consideration of processing of returnables at the Transfer 

Station. 
E. Discussion and consideration of 2022 town meeting. 
F. Discussion and consideration of awarding the Boston Post Cane.  

4. WARRANT 
5. TOWN MANAGER REPORT 
6. EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel 

https://us02web.zoom.us/j/81131427984


Public Hearing 
Pursuant to Title 30-A §3754 Junkyards and Auto Graveyards 

 Renewal Auto Graveyard/ Junkyard Permits for. 

• Francis Frappier, Jr. 
• Raymond Frappier 

 















 

Town of Belgrade 
Board of Selectpersons 

Sept. 21, 2021 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

This meeting can be watched at 
https://youtu.be/_4MWfJlS_K4  

 

M I N U T E S 
 
Selectboard members present: Melanie Jewell, Barbara Allen, Rick Damren, Dan 
Newman. 

In-person attendees: Town Manager Anthony Wilson, Bruce Galouch. 

Remote attendees: Town Clerk Mary Vogel, Jack Sutton, Lenny Reich, Nicholas 
Alexander, Dick Bourne, Kate Damren, Carol Johnson, Planning Board members Peter 
Rushton and Craig Alexander, Bill Mitchell, Michael Barrett, Nate Veilleux, Norma 
Blazer, Tom Dowd. 

Ms. Jewell called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance. Mr. 
Damren moved to open the meeting. Mr. Newman seconded. Motion approved 4-0.  

1. EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(C) – Real estate. Ms. Allen moved to 
enter executive session. Mr. Damren seconded. Motion approved 4-0. Mr. Newman 
moved to exit executive session at 7:17 p.m. Mr. Damren seconded. Motion 
approved 3-0; Ms. Allen was absent. No action was taken after the executive 
session. 
Mr. Damren moved to enter into open session. Mr. Newman seconded. Motion 
approved 3-0; Ms. Allen was absent.  

2. PUBLIC COMMENT. Bruce Galouch raised a concern about a post on the Town’s 
Facebook page regarding vaccination rates among RSU 18 staff. 

3. OLD BUSINESS 
A. Approval of Sept. 7, 2021, Selectboard minutes. Mr. Newman moved approval 

as presented. Ms. Allen seconded. Motion approved 4-0. 
B. Discussion and consideration of measures to slow traffic in the village. The 

Board discussed the possibility of erecting in-street pedestrian crossing signs in 
village crosswalks, adding gateway treatments to those crosswalks, adding more 
25-mph speed limit signs, and whether those signs should have LED or reflective 
borders. Ms. Jewell moved that the data from the digital speed sign be brought to 
the board Oct. 5. Mr. Newman seconded. Motion approved 4-0. 

4. NEW BUSINESS 
A. Discussion and consideration of proposed amendments to the Board of Appeals 

ordinance. Ms. Jewell noted one change from the term Selectman to 

https://youtu.be/_4MWfJlS_K4


 
Selectperson that was needed in the document. Ms. Jewell moved approval. Mr. 
Newman seconded. Motion approved 4-0. 

B. Discussion and consideration of code enforcement services. The town 
manager outlined the options for proceeding with the hiring of a code 
enforcement officer. They included continuing with a 25-hour per week CEO, 
partnering with another town to offer a full-time position with benefits, 
consolidating CEO duties with other job duties to create a full-time position, and 
separating CEO duties from those of the local plumbing inspector. The Board 
authorized the town manager to proceed with pursuing and exploring all options. 

C. Discussion and consideration of contract with Kennebec Valley Council of 
Governments for Commercial Development Review Ordinance assistance. 
Because KVCOG has dedicated 91 manhours to the subdivision ordinance 
rewrite, it proposes charging the Town up to $2,750 for assisting in amending the 
commercial development review ordinance. The Board expressed concern about 
paying for services above the Town’s membership dues. Ms. Jewell moved to 
table the item until the Oct. 5 Selectboard meeting, when the KVCOG executive 
director will be invited to discuss the value of the KVCOG services Belgrade has 
used the past five years and about paying for services in addition to dues.  

D. Consideration of four quitclaim deeds for Lot 3, Map 36. Ms. Jewell moved 
approval of the quitclaim deed for a lien in book 1414, page 779 of the registry of 
deeds. Ms. Allen seconded. Motion approved 4-0. 
Ms. Jewell moved approval of the quitclaim deed for a lien in book 1251, page 
500 of the registry of deeds. Mr. Newman seconded. Motion approved 4-0. 
Ms. Jewell moved approval of the quitclaim deed for a lien in book 1371, page 
292 of the registry of deeds. Mr. Newman seconded. Motion approved 4-0. 
Ms. Jewell moved approval of the quitclaim deed for a lien in book 1893, page 
140 of the registry of deeds. Mr. Newman seconded. Motion approved 4-0. 

5. WARRANT. Ms. Jewell moved approval of warrant 113 for $611,745.52. Mr. 
Newman seconded. Motion approved 4-0. 

6. TOWN MANAGER REPORT. In addition to referring to his written report, Mr. Wilson 
sought and received authorization to advertise the Recreation director opening. He 
said the Parks & Recreation Board would review and update the job description at its 
meeting Sept. 29 and he would seek Selectboard approval of that Oct. 5. He said 
the Parks & Rec Board chair had suggested changing the title to Community Center 
director. The Selectboard is more comfortable with the current title. 
Mr. Damren reported Plan 5 at Pine Grove Cemetery is 99 percent done. 

7. EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel. Mr. Damren moved to 
take a three-minute break followed by entry into executive session. Mr. Newman 
seconded. Motion approved 4-0. The Board entered executive session at 9:30 and 
exited at 9:55 p.m.  
No action was taken following the executive session, and the meeting adjourned. 



 

Town of Belgrade 
Board of Selectpersons 

Sept. 28, 2021 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

M I N U T E S 
 
Selectboard members present: Melanie Jewell, Barbara Allen, Rick Damren, Dan 
Newman. 

1. EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel. The Board entered 
executive session at 6:43 p.m. and exited at 9:32 p.m. No action was taken following 
the executive session, and the meeting adjourned. 



Memo 
To: Board of Selectpersons 

From: Anthony Wilson, Town Manager 

Date: Oct. 5, 2021 

Re: Village speed  

 

The data from the digital speed sign from Aug. 29-Sept. 27 indicated that the vast 
majority of motorists were traveling less than 30 mph on Main Street. See 
attached.  

Following are the options discussed at the Sept. 21 Selectboard meeting: 

• In-street pedestrian crossing signs cost about $280 each. The village 
has four crosswalks. The Bicycle Coalition of Maine encourages 
purchasing replacements. Attached is a photo of the coalition’s preferred 
“gateway treatment” of crosswalks. That costs an additional $300 per 
crosswalk. If the Board does not want to spend from the road maintenance 
budget, this expense could be budgeted in 2022. 

• LED speed limit signs cost $1,860. 
• Reflective borders on the 25-mph signs on the West Road cost $145 

each.  
• DOT is conducting an engineering study for a 45-mph transitional zone 

south of the village, extending from Sahagian Road north to the fire 
station. 











Memo 
To: Board of Selectpersons 

From: Anthony Wilson, Town Manager 

Date: Oct. 5, 2021 

Re: KVCOG  

 

Following the Sept. 21 Selectboard meeting, I spoke with Ole Amundsen, 
executive director of the Kennebec Valley Council of Governments. During our 
discussion, he agreed to forego any additional charge for KVCOG helping the 
Town amend its commercial development review ordinance. We talked about 
how we can make amending the CDRO an efficient endeavor for the COG and 
for the Planning Board.  

Mr. Amundsen will be prepared to speak to the KVCOG services the Town has 
used the past five years, the value of those services and what he believes are 
the value of COG membership. 

The Town paid KVCOG dues of $7,589 this year; that figure will not change in 
2022. Among the services that allows us to tap into are:  

• Professional land planning. 
• Joint purchasing (ex. road salt, geotextiles, road posting signs, culverts). 
• Community planning. KVCOG assisted in drafting the comprehensive 

plan, which will need to be updated in 2024. 
• Household hazardous waste events, textile recycling and other solid waste 

support.  
• Geographic information systems and mapping. We’ve talked with KVCOG 

to assist with GIS mapping to determine how close we are to the goal of 
keeping 60 percent of Belgrade undeveloped. 

• Grant opportunities.  

Additionally, KVCOG seeks to influence legislation that could impact its 
membership and addresses shared issues of concern. Currently, the COG has a 
task force working on a plan for ensuring an adequate number of code 
enforcement officers across the region. The collaboration has also expanded my 
network of managers whom I can contact with questions and for advice. 

 





















Memo 
To: Board of Selectpersons 

From: Anthony Wilson, Town Manager 

Date: Oct. 5, 2021 

Re: Recreation Director job description 

 

Linda Bacon, chair of the Board of Parks and Recreation, and I worked on 
updating the Recreation director’s job description. The attached was discussed 
and recommended by the Parks & Rec Board last week.  
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TOWN OF BELGRADE 
 

RECREATIONAL DIRECTOR 
JOB DESCRIPTION 

APPROVED ON 1004/052/202113 
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TOWN OF BELGRADE 
 

RECREATION DIRECTOR 
JOB DESCRIPTION 

 
Nature of wWork: Hired by Town Manager, sSelected by 
aAppointed  cCommittee, aApproved by Selectb Board. 

 
This is professional and administrative work in planning, organizing, directing, executing 
and evaluating the municipal recreation program. The Recreation Director is responsible 
for        the development, implementation and administration of a comprehensive community 
recreation program. 

 
The work involves coordinating the work of staff and volunteers;, developing, scheduling 
and executing programs;, scheduling and contracting and the use of facilities;, 
maintaining program and financial records and preparing reports;, and handling program 
publicitypublicizing and promoting programming;, and engaging in public and community 
relations. Supervision is exercised over any seasonal or part-time helpother Recreation 
employees. Work is performed under the general supervision of Town Manager, with 
input and support from and the Board of Parks  and Recreation Committee Board (BPR), 
and is subject to review through observation, evaluation reports, and results achieved. 

 
Essential dDuties and rResponsibilities: 

 

   Evaluates recreational needs, established policies, activities and facilities, 
and – makes recommendations for improvements, changes, expansions 
and reductions., 

 

   Plans, develops and supervises a wide variety of recreation activities. 
 

   Oversees the operation of all Town recreation facilities for all people, of all ages, 
for all seasons, in the Belgrade rRegion. Cooperates with entities outside of 
Belgrade on regional recreation opportunities., 

 

   Promotes interest in Town programs through effective community relations, 
correspondence, public speaking,   , social media and and the non-interactive 
media.,  

 

   Prepares news releases, brochures, informational bulletins, Town newsletter articles 
and other publicity announcements., 
 

   Selects, supervises and evaluates subordinates Recreation employees and/or 
volunteers, and provides  performance reports to the Town Manager and the 
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Board of Parks and RecreationBPR as appropriate.CommitteeBoard., 

 

   Instructs subordinates employees, and/or volunteers and program participants 
on policy matters and on the methods    and procedures to carry out various 
activities., 
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   Maintains activity and attendance reports, and compiles annual reports 
of  recreation programs and activities. 

 
 Plans department budget, and  oversees the control of expenditures 

and engages in revenue generation. 

 ,   Prepares proper records of personnel and equipment needs., 

   Coordinates Town programs with other area activities and agencies, including the 
Belgrade Historical Society, the Senior Resources Committee, the Belgrade Public 
Library, the Friends of the Belgrade Public Library, and other Town departments and 
non-profit entities. 

 

   Acts as a liaisonCoordinates with the Kenneth Workman Youth Sports Program 
(KWYSP), the schools, and other community organizations/groups for 
recreation, activity ies and facilities coordination., 

 

   Develops agendas with the cChairman of the Board of Parks & Recreation 
chairpersonCommitteeBoard, posts agendas on the Town’s website, attends  
monthly meetings and is reasonable to makeen sures minutes are taken and 
recorded posted from Board of the Parks & Recreation Committee Board 
meetings. Forwards approved minutes to the Town Clerk. Office, 

 
Performs such duties related to the position as may be directed by the Town 
Manager. 

 

Requirements of Work: 
 

   Extensive knowledge of the goals and objectives of public recreation, the ability 
to formulate and administer recreation programs to meet the community’s 
needs, and an understanding of the problems challenges posed at the of a 
community level with in respect to recreation., 

 

   Ability to plan, organize, direct and evaluate the activities and personnel involved 
in a well-rounded recreation program., 

 

   Ability to mesh creative programs with contracted individuals and local talent., 
 

   Ability to formulate and adhere to budgets, maintain records and prepare reports., 
 

   Demonstrates good leadership using innovative techniques and skills;, works 
collaboratively to solve problems and develop new ideas; ,; builds a strong 
network of community resources for Center the growth and development of the 
Town’s recreation program; motivates others toward positive actions for 
Belgrade., 
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 Ability to recruit, and  train and retain volunteers to support and augment 

programs. 

 ,   Demonstrates exceptional organizational and communication skills./, 

   Ability to effectively interpret the policies of the department to employees, 
volunteers and the public., 

 

Must pass background check and must have a valid driver’s license., 
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Must be flexible, responsible, committed and independent., 
 

 Ability to establish and maintain effective working relationships with other 
recreation Town employees. 

 Strong ability to work with children, interpret and apply State laws regarding 
childcare ratios and safety regulations for after- school care and summer day 
camp programs.  Applies positive discipline approaches to correct misbehavior 
and instructs staff to do the same.   

 

Training and Experience Required: 

 
A bBachelor’s dDegree with specialization in rRecreation rLeadership and 
mManagement, or  an equivalent combination of experience and training, is preferred. 
Must be certified in first aid and, CPR, and as a swimming instruction; within six6 
months of being hired. Demonstrated knowledge of budget preparation and& 
implementation;, experience with human resource management;, and a strong 
background in computer technology is required. 

 
Work Week: 

 
This position is a minimum 40- hour flex schedule work week and is an hourly salaried 
position. Must establish regular working hours withschedule Assistant other Recreation 
employees to make ensure the Center for All Season’s’s open operating hours are 
properly  staffed. Director must attend the annual Town Meeting, any bBudget 
mMeetings dealing withrelated to recreational facilities or programs. Must attend and all 
Board of Parks & Recreation Committee Board meetings., Mand must be willing to work 
nights and weekends, as required. 

 
Benefits/Pay: 

 
Benefits will follow “Town of Belgrade/Employment Guidelines” for fFull-t–Time 
employees. Pay will follow the pay rate scale as outlined in the Employment Guidelines 
handbook. 

 
U/files/personnel & others/personnel/job descriptions/recreation director/2012-13 

 
Approved by Selectb Board at their its April Oct. 52, 202113 regular scheduled meeting. 



Memo 
To: Board of Selectpersons 

From: Anthony Wilson, Town Manager 

Date: Oct. 5, 2021 

Re: Returnables  

 

The Transfer Station Committee recommends the Transfer Station staff mark 
returnables collected through the Recycling Center windows as belonging to the 
Town so the bottle redeemer can send the Town a separate check for its 
returnables. (The redeemer is agreeable to doing this.) A second check for the 
bottles from the three nonprofit boxes would continue to be written to Union 
Church, which divvies the proceeds among the box owners. None of the box 
owners have expressed an interest in emptying their own boxes and delivering 
their bottles to a redeemer.  



























Memo 
To: Board of Selectpersons 

From: Anthony Wilson, Town Manager 

Date: Oct. 5, 2021 

Re: Town Manager’s report 

 
Annie Dobos, who served as Recreation’s summer camp coordinator the past 
couple of years, is assisting us in the interim between directors. She offered a 
worthy suggestion: hiring a cleaning crew to give the Center for All Seasons a 
deep cleanse. We have ample capacity in the Rec budget to accommodate that. 
I’d also like to hire a cleaning contractor to clean the facility once a week until we 
decide whether to hire a full-time town custodian or attend to custodial needs in 
some other manner. The Rec staff would clean the restrooms daily. We will have 
a quote for you Tuesday for the deep clean and a weekly cleaning.  

We have received a number of applications for Recreation director. Board of 
Parks & Rec chair Linda Bacon, a parent of a young boy, and Selectboard Chair 
Melanie Jewell have agreed to serve on the interview panel. We will seek to 
begin scheduling interviews late next week.  

We are still seeking a Selectboard member to serve on the interview panel for 
code enforcement officer candidates. We have at least one applicant we’d like 
to interview.  
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