
 
T O W N  O F  B E L G R A D E  

Meeting Agenda 
BOARD OF SELECTPERSONS 

APRIL 4, 2023 / 6:30 P.M. 
BELGRADE TOWN OFFICE 

 

This meeting will be conducted in person. The public may also view the meeting and participate online 
at https://us02web.zoom.us/j/81131427984 

 

Call to Order and Pledge of Allegiance 

Establish Quorum 

Open Meeting 

1. PUBLIC COMMENT 
 

2. PRESENTATION & DISCUSSION – RSU 18 Budget ~ Supt. Gartley 
 
3. OLD BUSINESS 
 

A. Review, approval of March 21, 2023, Selectboard minutes 
B. Discussion and consideration of multi-year contract warrant article(s) for June. 
C. Discussion and consideration of American Rescue Plan Act (ARPA) funds 
 

4. NEW BUSINESS 
 
A. Consideration of appointments 
B. Discussion and consideration of retention increases retroactive pay. 
C. Discussion and consideration of Employee Annual Review Policy revision 
D. Discussion and consideration of new Planning Board Ordinance and warrant article for 

June 
E. Discussion and consideration of a strategic planning/goal setting session 

 
5. OTHER BUSINESS 
 
6. WARRANTS  
 
7. TOWN MANAGER REPORT 
 
8. EXECUTIVE SESSION: 1 M.R.S.A. §405(6) – if needed. 

 

https://us02web.zoom.us/j/81131427984


Memo 
_______________________________ 

RSU 18 Budget 

 

Superintendent C. Gartley will be present to discuss the FY 24 budget with the 
Selectboard and answer questions from the board. 





Memo 
_______________________________ 

Minutes of March 21 

 

Review and approve minutes of March 21, 2023. 



























































































































TM Report 04/04/2023          
Public Works Ad Hoc Committee 

The committee met Thursday, March 30 and is diligently continuing with its mission. To date 
there has not been any success in securing interested parties for plowing contract(s) although 
the committee does have one contractor they will be meeting with in the coming days who is 
willing to talk. The next meeting date is April 13. Tom Streznewski Jr. has accepted the interim 
Chair position, Mike Harrington will take over sometime in May. 

8 Dalton Property 

To finish getting the property ready to rent out: one bedroom still to paint; touch up trim in spots; 
hearth installed; porch door fixed; thorough cleaning; furnace cleaning; water filters changed; 
outside cleaned and bushes trimmed; attic insulation: exclusion for pests? 

PSAP Update 

Dan MacKenzie attended the Kennebec County PSAP coverage meeting on March 17. His 
report from this meeting: “They are still working on it and somehow, they will get the calls 

answered until Waterville Comm becomes a PSAP. Waterville asked if there was State money 
to offset the cost. The State said nothing they are aware of you will just have to charge the 
towns what it cost the city. Waterville said they would pay their fair share but did not want to 
carry the rest of the towns. I guess it is still not 100% Waterville is going to go through with the 
PSAP, but they are looking hard at it.” 

Comprehensive Plan, Digital Mapping 

Checking with KVCOG who helped with the plan previously, they are still offering this service 
and suggested for budgeting purposes – the cost for updating the Town of Belgrade’s plan 

would be approximately $28,000 split over 2 years ($14k per budget year). 

The Town must update every 10 years?  

Essentially yes, but there is a 2-year grace period to work on an update so really 12 

years. After 12 years the plan is deemed inconsistent with the State and not recognized 

by the state as valid for their purposes. Belgrade would lose consistency in March 2026. 

Does the update impact grant or funding eligibility to the Town?  

Certainly, certain state programs (such as CDBG) require a consistent comp plan to be 

eligible and other grant programs give automatic extra scoring to applications that 

reference the project in a comp plan, it also provides a solid legal backing to land use 

ordinances should they ever be challenged (see attached document that explains the 

overall benefits of a consistent comp plan). 

DIGITAL MAPPING - does KVCOG have any digital map data for the Town of Belgrade 
already?  

Yes, we worked extensively on the Land Use Revisions so have a lot of mapped data 

already available for the town. 



So technically the towns tax parcels are already digitized. We have a version, but it will 

likely need a bit of an update etc. We can certainly look to assist getting them online for 

you so that you can view them and do some basic interrogation of the parcels etc. I 

would hope the cost of this to be minimal so we can cover it via your existing dues. It 

depends on the number of updates to parcel boundaries we might have to make that it 

might be a small fee - a few thousand perhaps? An example that we have worked on for 

Winthrop is here: https://arcg.is/1qn01G 

Cost for this digital mapping?  

If it’s for the comp plan, mapping is included in the price quoted above, if it is for some 
other kind of work, we would need to provide the extent of work required (see above). 

CAI has done map work for us in the past also. They offer GIS services as well, I have included 
their estimate for this work and site samples you can take a look at: 

Hi Lorna:  

It was a pleasure speaking with you regarding the Town's mapping needs.  CAI 

Technologies provides mapping and Geographic Information Services (GIS) to nearly 

600 communities throughout New England and NY.  We believe our vast experience 

nicely positions us to not only provide the Town of Belgrade with services to meet your 

current mapping needs, but also any future GIS related services you may require.  

Having reviewed what the Town currently has for Tax Maps, CAI would recommend a 

budget of $29,900 for digitizing them.  This price assumes an approximate parcel count 

of 3050, and that we would be starting with a set of Tax Maps with changes drafted on 

them current to 4/1/23.  As part of this project CAI would recompile each parcel shown 

on the existing Tax Maps to align with the most recently available aerial photography.  

All features on the Tax Maps would be captured and a map document file (.mxd) set up 

to generate Tax Maps based on the Town's existing sheet layout.  CAI would ensure 

linking of the parcel layer to your Trio Assessing database.   

Upon completion, CAI would deliver to the Town a new full size set of hard copy and 

PDF Tax Maps, as well as data in the industry standard ESRI geodatabase format. 

Based on the Town's estimate that approximately 50 deeds/plans would be provided 

annually for updating the Tax Maps with lot splits/mergers, maintenance services would 

be performed for a fee of $6,400 a year once the maps have been digitized.  To be 

honest, 50 deeds/plans per year sounds high to me for a Town the size of Belgrade, but 

it could very well be the case.  If further discussion with the Assessor reduces that 

number, let me know and we can revise our quote.  Keep in mind, we don't need to 

count deeds for straight transfers, only those that require a changing of the lines on the 

Tax Maps. 

As we discussed, CAI also offers our clients an online service as a way for Town Staff 

and the public to take advantage of the GIS data being created with the above project.   

This service, which is contracted in over 400 communities (70 in Maine) would allow the 

public and or staff to utilize the GIS data as well as get related Trio information for each 

parcel.   You can get more information about our AxisGIS service on our website or by 

https://arcg.is/1qn01G


watching this video.  Examples of our AxisGIS platform can be seen using the links 

below.  The one-time setup cost for a standard AxisGIS site is $3,000 and the annual 

hosting fee is $3,000.   

https://next.axisgis.com/ChinaME/ 

https://next.axisgis.com/FairfieldME/ 

https://www.axisgis.com/NorridgewockME/ 

Speaking with our Assessing Agent for the Town of Belgrade, six of the towns he works in are 
going digital – it provides information via our website for residents and the general public; it 
would also alleviate some of the requests for property tax cards and other information as this 
would all be made available with a click of the mouse and from the comfort of one’s home or 

office if desired. 

Checking with MMA to see if American Rescue Plan Funds might be used for the cost of the 
comprehensive plan update if combined with map digitizing – here is their response: 

As you likely know, the Final Treasury Rule retains the four broad categories of eligible 

uses for ARPA funds, which include:  

• Responding to the public health emergency or its negative economic impacts (e.g., 

assistance to households, small businesses, nonprofits, impacted industries – tourism, 

travel, hospitality);  

• Providing premium pay to eligible workers responding to the public health emergency;  

• Providing government services to the extent of the reduction in revenue due to COVID-

19; and  

• Making necessary investments in water, sewer and broadband infrastructure. 

You are already aware of the standard deduction of up to $10 million to spend on 

“government services” under the “reduction in revenue” category.  I do believe that GIS 

mapping would be a permissible use of American Rescue Plan Act (ARPA) funds under 

as a “government service” because GIS maps are utilized for a wide variety of 

government administrative uses, including but not limited to land use ordinances, 

property taxes, natural resource protection, water protection, determining flood zones, 

etc.  General government administration is cited by the Department of the Treasury as 

an example of an eligible government service in the U.S. Treasury Department’s 

Overview of the Final Rule, see page 11.  From your discussion it looks like the intent 

would be for land use ordinance development.  If the purpose for the expenditure is for a 

service the government traditionally provides, it is probably an eligible use of ARPA 

funds.  There are some specific prohibited uses such as: (1) debt service payments and 

rainy-day fund replenishing; (2) payment on legal settlements and judicial judgments; (3) 

other expenditures that would violate ARPA or conflict of interest requirements or would 

otherwise be illegal under federal, state, and local regulations.  

 

https://next.axisgis.com/ChinaME/
https://next.axisgis.com/FairfieldME/
https://www.axisgis.com/NorridgewockME/


Additional MMA Legal Services guidance is available here MMA’s Legal Guidance on 

ARPA 

I hope this is helpful.  

Charles Fyler, Staff Attorney 

Legal Services Department  

Maine Municipal Association 

MMA Risk Management 

I met with James Toman, Loss Control Consultant with MMA Risk Management Services. He 
toured the Town Office, maintenance garage and transfer station. He provided a report with 
recommendations which are being addressed by the appropriate department head. A copy of 
the report summary has been sent out to the full board. As of 3/30/23 all items have been 
addressed and responses entered into the risk management system with MMA. 

Proposed Planning Board Ordinance 

Our town attorney has reviewed the proposed ordinance and made any necessary edits. This is 
included as an agenda item for April 4. 

Harbormaster Updates from Hans 

Our CEO Hans Rasmussen attended a 3-day training to become certified as Harbormaster for 
the Town of Belgrade. The Board appointed him March 21. Hans has provided a report from his 
training (see attached) for the Board’s review. 

Center for All Seasons 

Cost of repairs 2019-22: 2019 $2,463; 2020 $5,145; 2021 $1,567; 2022 $5,779. These are 
costs of repairs to the physical building only. Other repairs have been done and paid for that are 
not included in these numbers. We are still awaiting an estimate of engineering costs from A.E. 
Hodsdon. 

In addition, the State will make a site visit April 4 to inspect the water treatment system. The 
system has not been permitted and they have issued a boil water order until then. 

State Dispatch Contract 

We have received the new contract for July 1, 2023 through June 30, 2025. The cost for year 
one is $32,443.29; year two $34,055.70. This is a two-year contract, which you would need 
legislative body (voters) approval to sign. The contract is included in your Board packet for 
review. 

Kennebec County EMA 

KCEMA has an initiative in place to increase community CPR awareness and promote basic life 
support implementation throughout the region. They are offering various classroom-based 
American Heart Association (AHA) courses FREE OF CHARGE to community and company 
workforce members, first responders, school and healthcare workers. They have a team of 
qualified AHA instructors. I will be working with our Recreation Director, Dan MacGlashing to 
see if we can get some of these set up at the Center for All Seasons. A great community 
service! 



Talking Sign 

As you are aware, we lost the controller for our talking sign out front (installed 2015). The cost to 
repair will run between $2,000-$3,000 and take up to four weeks. Neokraft Signs has also 
provided an estimate for an updated, full color sign with the latest technology. Please see 
attached quote. 

TAN 

Bernstein Shur is once again handling the bid solicitation process for our TAN. Speaking with 
our treasurer, we should again look at a $2 million note, drawing only as needed to reduce 
interest costs to the town. I am in hopes we will have bids opened and ready for your review and 
decision making at your May 2 meeting. 

Cemetery Committee 

Would like to request the Board consider a warrant article for the June ballot to move $10,000 
from undesignated funds to the reserve account. The Plan 5 Capital Projects account current 
has a balance of $6,329.86. This will be added to your April 18 agenda. 

Facilities Maintenance 

Myself, Cory and Michial Heino have met and put together job descriptions for the two new 
positions approved in the budget at annual town meeting. These job descriptions are included in 
your packet for review, this will be added as an agenda item for April 18. Once approved, we’ll 

begin advertising and set up interviews to get these positions filled. 

With the addition of a new custodial / maintenance employee, we should consider a vehicle (we 
will now have 3 full time and 1 permanent (32 hours) part-time folks in this department with 
(currently) two vehicles. I am asking Cory to get some information to include for April 18.  

Fire & Rescue Department 

Fire Chief Dan MacKenzie and I had a conversation recently about a policy which follows the 
Maine EMS COVID immunization rule. I have written a policy and had Dan/Travis review. With a 
few changes, this should now go to legal review and Board consideration for approval. A draft of 
this policy is attached for your review and will be added to your April 18 agenda. I have also 
included the Maine EMS rule. 

On the radar 

Water Trustee appointments 

Dalton rental agreement(s) 

Comprehensive Plan Implementation Oversight Committee 

GIS mapping (digitized maps and parcel data) 

LD 2003 

Possible Broadband Committee 

Lakes Committee and Friends of Belgrade Lakes April 18 Selectboard Meeting 



Volunteer Flower Group (volunteers to plant and care for flowers around town) 

Strategic Planning/Goal Setting for 2023 




















































































