
T O W N  O F  B E L G R A D E  

Meeting Agenda 
BOARD OF SELECTPERSONS 

FEBRUARY 7, 2023 / 6:30 P.M. 
BELGRADE TOWN OFFICE 

 

This meeting will be conducted in person. The public may also view the meeting and participate online 
at https://us02web.zoom.us/j/81131427984 

 

Call to Order and Pledge of Allegiance 

**PUBLIC HEARING** 

Review, approve Minutes of January 17, 2023 

Public Comments 

Open Meeting 

1. OLD BUSINESS 

2023 Town Meeting Warrant  

Storm Policy 

2. NEW BUSINESS 

Dispose of Old Building @ Transfer Station 

Request to place foreclosed property for sale by sealed bid 

Spirit of America Nominations 

Water District Trustees 

3. WARRANTS  

4. TOWN MANAGER REPORT 

5. EXECUTIVE SESSION: 1 M.R.S.A. §405(6) – if needed. 

 

https://us02web.zoom.us/j/81131427984


 
Memo 

_______________________________ 
Public Hearing 

 

Public hearing on secret ballot referendum questions for the March 17th, 2023, secret ballot portion of 
the bi-furcated town meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 































Memo 
_______________________________ 

 

January 17, 2023 Minutes 

 

Review and approval of the January 17, 2023, minutes. 
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T O W N  O F  B E L G R A D E  

Meeting Agenda 
BOARD OF SELECTPERSONS 

JANUARY 17, 2023 / 6:30 P.M. 
BELGRADE TOWN OFFICE 

 

This meeting will be conducted in person. The public may also view the meeting and participate online 
at  https://youtu.be/eNt5FIKw0o0 

 

Call to Order and Pledge of Allegiance at 6:30 p.m. by Chair Melanie Jewell. 

Present: Chair Melanie Jewell, Selectperson Dan Newman, Selectperson Carol Johnson, Vice Chair Barbara 
Allen, Treasurer Nick Poole, Town Manager Lorna Nichols, Budget Chair Sara Languet, Budget Committee 
members: Bruce Galouch, Jack Sutton, Scott Ferguson; Michial Heino, Phil Sprague, Jason Lindsay. 
 
Remote Participants: Town Clerk Mary Vogel, Facilities Maintenance Cory Alexander, Fire Chief Dan 
MacKenzie. 
 
Review, approve Minutes of January 3, 2023 

Chair Melanie Jewell motioned to approve the minutes of January 3, 2023 as written, seconded 
by Selectperson Carol Johnson, vote 4-0. 

 

Public Comments - None 

Open Meeting 

Appointments were moved ahead so folks would not have to wait for other business to be conducted. 
 
NEW BUSINESS 
Appointments 

Thomas Bennett  Dams Committee, approved by Committee 

Chair Melanie Jewell motioned to approve the re-appointment of Thomas Bennett to the Dams 
Committee, Selectperson Carol Johnson seconded, vote 4-0. 

Cameron McCafferty  Dams Committee, approved by Committee 

Chair Melanie Jewell motioned to approve the re-appointment of Cameron McCafferty to the 
Dams Committee, Selectperson Carol Johnson seconded, vote 4-0. 

Jason Lindsay   Parks and Recreation, approved by Committee 

Chair Melanie Jewell motioned to appoint Jason Lindsay to the Parks and Recreation 
Committee, Selectperson Carol Johnson seconded, vote 4-0. 

John Hall   Budget Committee 

Chair Melanie Jewell motioned to table the appointment of John Hall until he could attend a 
future meeting of the Selectboard, Selectperson Carol Johnson seconded, vote 4-0. 

Charlene Houle  Registrar of Voters (2-year reappointment) 

Chair Melanie Jewell motioned to re-appoint Charlene Houle as Registrar of Voters for a two-
year term, Selectperson Carol Johnson seconded, vote 4-0. 

Dispose of Old Building @ Transfer Station 
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Chair Melanie Jewell motioned to table this item, seconded by Selectperson Carol Johnson, 
vote 4-0. 

 
OLD BUSINESS 
2023 Town Meeting Warrant  

The Selectboard and Budget Committee met January 10 to go over the final budget and warrant 
articles. Articles 1 through 7 were voted upon by both the Selectboard and Budget Committee on 
January 10 for secret ballot. The remaining articles (8 through 31) need to be reviewed and approved 
or removed  - and then voted upon by both entities. 

The Board went through each article and took votes along with the Budget Committee for articles 8 
through 30.  

The Board removed Article 3 as Chair Melanie Jewell had information the Town likely ratified the Town 
Manager Plan of Government in 1988. She checked with both MMA and spoke with former legal 
counsel with MMA and Belgrade resident Becky Seel. 

Article 8: Cemetery Ordinance amendments – Article 8 – updates to be made, approved with changes. 

Article 9: no changes 

Article 10: no changes 

Article 11: no changes 

Article 12: no changes 

Article 13: 

Chair Melanie Jewell motioned to reduce building permit revenue to $7,500 on article 13, Vice 
Chair Barbara Allen seconded, vote 4-0. 

Article 14: Remove two proposed positions from budget. 

Article 15: no changes 

Article 16: break out cemetery trust figures. 

Article 17: The current contract expired in October 2022. Have the Town Manager and Facilities 
Maintenance work on a new contract for $3,000 inclusive of both mowing and plowing. Have Facilities 
determine true costs for both mowing and plowing to ensure the Town is covering its own costs. 

Article 18: update to take $10,000 from undesignated funds. 

Article 19: correct figures for non-property tax sources 

Article 20: no changes; need new contract 

Article 21: no changes 

Article 22: change $7,500 from undesignated to $12,500 for a total of $29,780 

Article 23: no changes 

Article 24: no changes 

Article 25: rewrite, Chair Melanie Jewell has wording from MMA. 

Article 26: no changes 

Article 27: no changes 

Article 28: no changes 
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Article 29: no changes 

Article 30: The Board removed the article for ARPA funds. Scott Ferguson indicated it was not 
necessary to obtain legislative body approval to expend grant monies. 

Article 31: the Board did not vote upon the last article (LD 1). 

Cemetery Ordinance Amendments 
The Cemetery Committee has made some amendments to the current ordinance for the Selectboard’s 
review.  

Michial Heino provided the following additional information: 

In follow-up to our conversation regarding the cemetery pricing changes in the Cemetery Ordinance 
update, attached please find the most recent cemetery cost survey I have completed. I contacted 19 
surrounding towns for their pricing. As you will see, Belgrade’s costs for both lot purchases and burials 
are much lower than the other towns with the exception of Rome. Rome’s lots are less expensive, but 
they are in the process of discussing an increase.  

One interesting thing I found out was that several towns no longer allow non-residents to purchase lots 
due to limited space in their cemeteries. Out of staters have bought up lots which has left the residents 
in the towns with no options. Also, I was advised that, in this day and age, people are shopping for the 
cheapest space regardless if they’re a resident or not! 

The majority of towns use private contractors to open and close graves. Hallowell and Oakland have a 
sexton, but rely on the town public works employees to open and close 
graves.                                                                                                                                                                                                                                     

In Section 13.1 of the ordinance, we list the pricing for lot purchases and burial costs. After reviewing 
the results of the survey, it is the Cemetery Committee’s recommendation that we increase our lot 
purchase prices from $200 to $300 for residents and from $450 to $550 for non-residents. For burial 
costs, we recommend increasing the prices for full burials from $450 to $600 on weekdays and from 
$500 to $700 on holidays and weekends and for cremation burials from $150 to $200 on weekdays and 
from $250 to $300 on holidays and weekends.   

Chair Melanie Jewell motioned to approve the Cemetery Ordinance as amended, Selectperson 
Carol Johnson seconded, vote 4-0. 

 
Set Date for Public Hearing of Secret Ballot Articles 

 
Chair Melanie Jewell motioned to set the date for public hearing of the secret ballot articles and 
ordinance as Tuesday, February 7 at 6:30 p.m., Selectperson Dan Newman seconded, vote 4-0. 

WARRANTS  
AP Warrant 152  $85,651.58 

Chair Melanie Jewell motioned to approve AP Warrant 152 in the amount of $85,651.58, 
Selectperson Dan Newman seconded, vote 4-0. 

Payroll Warrant 3  $16,598.11 

Selectperson Carol Johnson motioned to approve Payroll Warrant 3 in the amount of 
$16,598.11, Chair Melanie Jewell seconded, vote 4-0. 

AP Warrant 4   $  2,677.09 

Selectperson Carol Johnson motioned to approve AP Warrant 4 in the amount of $2,677.09, 
Selectperson Dan Newman seconded, vote 4-0. 

Payroll Warrant 5  $33,971.46 
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Selectperson Carol Johnson motioned to approve Payroll Warrant 5 in the amount of 
$33,971.46, Selectperson Dan Newman seconded, vote 4-0. 

AP Warrant 6   $37,299.66  

Selectperson Carol Johnson motioned to approve AP Warrant 6 in the amount of $37,299.66, 
Selectperson Dan Newman seconded, vote 4-0. 

Payroll Warrant 7  $16,704.75 

Selectperson Carol Johnson motioned to approve Payroll Warrant 7 in the amount of 
$16,704.75, Dan Newman seconded, vote 4-0. 

BMV Warrant 8  $  5,961.28 

Selectperson Carol Johnson motioned to approve BMV Warrant 8 in the amount of $5,961.28, 
Dan Newman seconded, vote 4-0. 

TOWN MANAGER REPORT 
•Asked to sit on the Watershed Steering Committee for Friends of Messalonskee Lake 
•Complaint from Thomas Adinolphi about his mailbox being hit again by the plow trucks 
•Donation of an AED to the town from Judy Hallowell 
•Call from Linda White about a porcupine 
•Work on warrant, town report, budget 
•Internet service at North Belgrade Community Center (replaced/upgraded router) 
•Talking sign (now fixed!) 
•Cats at the Maintenance Garage – have now captured 7 
•Emergency Action Plan for Salmon Lake completed and signed 
•Met with a citizen re: Public Works 
•Met with a citizen re: Broadband 
•Complaint of cannabis smell, referred to Kennebec County Sheriff’s Office 
•Bar Harbor Trust would like to meet with the Board (March?) 
•Moderator for Town Meeting to go over warrant articles? 1st meeting in March? 
•Welcome Deb Nichols back to fill the position of full time Deputy Clerk 
•Estimate for tech upgrades to CFAS 
•Received the tractor (Facilities) 
•Engineering report re: CFAS 
•Audit 
•Electrical work at Transfer Station and Maintenance Garage 
•Hole in gas tank of Skidder to be fixed 
•Fire Department grant awarded for $4,433.025 in grand funds to be used with an equal share of local 
funds to purchase equipment.  
•Maine D.O.T. poll out to impacted water homes 
•Efficiency Maine energy audit at the Transfer Station to see about installing LED lighting inside and out 

 

Chair Melanie Jewell motioned to adjourn the meeting at 11:20 p.m., Vice Chair Barbara Allen 
seconded, vote 4-0. 

Next meeting / public hearing: Tuesday, February 7, 2023 at 6:30 p.m. Public Hearing on secret ballot 
referendum questions; regular meeting immediately following. 

Tabled items: Dispose of old building at Transfer Station, John Hall appointment to 
Budget Committee 

 

 



Memo 
_______________________________ 

 

2023 Town Meeting Warrant 

 

The Selectboard and Budget Committee met January 17 to go over warrant articles. Articles 1 
through 7 were voted upon by both the Selectboard and Budget Committee on January 10 for secret 
ballot. The remaining articles (8 through 29) were reviewed and approved at the January 17 meeting. 
The last question (3) Tax Levy Limit needs to be reviewed by the Board. 

Legal counsel has submitted an increase to their original estimate of $1,100 monthly fee (up from 
$1,000 in 2022) to $1,250 for 2024. 

RSU 18 has given an estimate of their anticipated budget increase at 3-3.5% which equates to 
$375,000 - $425,000 for the Town of Belgrade. With this increase, the estimated mil rate is $16.20. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 



TOWN OF BELGRADE   

STATE OF MAINE Kennebec, S.S.  
 

To Jeremy Damren, of the Town of Belgrade, in the said County and State: 
 
Greetings: In the name of the State, you are hereby required to notify and warn inhabitants of the Town of Belgrade, 
qualified to vote in Town affairs, to assemble at the Center For All Seasons, in said Town, Friday, March 17, 2023, at 7:45 
a.m. to elect a Moderator to preside at said meeting, to elect Town Officers for the ensuing year(s) and to vote by secret 
ballot on Articles 2 to 7. Polls are to be open from 8:00 a.m. to 8:00 p.m. 
 
The inhabitants of the Town of Belgrade, qualified to vote in the Town affairs, are hereby also warned to assemble at the 
Belgrade Community Center for All Seasons, on Saturday, March 18, 2023, at 1:00 p.m., to act on Article 8 to the end of 
the warrant. 
 
ARTICLE 1 
To elect a Moderator to preside at said meeting. 
 
ARTICLE 2 
To elect Town Officers for the ensuing years: 

One Selectperson to a three-year term (Expires 2026) 
One Selectperson to a two-year term (Expires 2025) 
One School Board Member to a three-year term (July 2023-June 2026) 

 
ARTICLE 3 
Shall the Town vote to raise and appropriate from taxation $1,138 for the Sexual Assault Crisis and Support Center?  
       2022     2023 
       Actual    request  
       $1,116.00   $1,138.00 
 
Selectboard recommendation:   YES 4  NO 0  ABSENT 0 
Budget Committee recommendation:  YES 3  NO 0  ABSENT 2 
 
ARTICLE 4 
Shall the town vote to raise and appropriate from taxation $60,000 for Lake Protection, to be disbursed in the amounts 
indicated to the following organizations and from the following funding sources: 
       2022    2023 
       Actual    request  
Belgrade Lakes Association    $16,000.00   $24,000.00 
(Great Pond milfoil removal) 
Friends of Messalonskee    $13,100.00   $19,650.00 
(Belgrade Stream milfoil removal) 
7 Lakes Alliance     $  8,400.00   $12,600.00 
(Courtesy boat inspection, Youth Conservation Corps) 
McGrath-Salmon Lake Association   $  2,500.00   $  3,750.00  
(Courtesy boat inspection, Youth Conservation Corps, Port-O-Let) 
     TOTAL  $40,000.00   $60,000.00 
Funding from non-property tax sources: 
Water Quality Improvement Fund   $20,000.00   $         0.00 
 
Funding from property taxes    $20,000.00   $60,000.00 
 
Selectboard recommendation:   YES 4  NO 0   ABSENT 0 
Budget Committee recommendation:  YES 0  NO 3   ABSENT 2 
 
ARTICLE 5 
Shall the Town vote to raise and appropriate from taxation $1,488 to help fund Spectrum Generations for Belgrade 
residents? 
 
 



   
       2022    2023 
       Actual    request  
       $1,488.00   $1,488.00 
Selectboard recommendation:  YES 3  NO 1  ABSENT 0 
Budget Committee recommendation: YES 3  NO 0  ABSENT 2 
 
ARTICLE 6 
Shall the Town vote to raise and appropriate from taxation $1,500 to help fund Hospice Volunteers of Waterville Area? 
       2022    2023 
       Actual    request  
       $1,500.00   $1,500.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 3  NO 0  ABSENT 0 
 
ARTICLE 7 
Shall the Town approve an update to the Town’s Cemetery ordinance, which was last amended in 2022?  
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
 

ARTICLE 8 
To see if the Town will authorize the Board of Selectpersons to act on the following: 

• Spend an amount not to exceed one-fourth of the approved budget for 2023 between January 1, 2024, and the 
date of the regular 2024 Town Meeting. 

• Vote to accept all overdrafts and balances that have lapsed and are not otherwise directed to the undesignated 
fund. 

Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
 
ARTICLE 9 
To see if the Town will vote pursuant to 36 MRSA section 506 to authorize the tax collector to accept prepayment of 
property taxes prior to the delivery of the tax commitment to the tax collector by the assessors without payment of interest. 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
 
ARTICLE 10 
To see if the town will set Friday, September 1, 2023, as the date 2023 property taxes are due. For taxes paid after 
September 1, 2023, interest will be charged at a rate of 3.9% per annum. Interest will continue until the tax and tax lien 
are paid in full. Additionally, to see if the Town will set the interest rate to be paid by the Town on taxes paid and later 
abated at 2% per annum. Interest will accrue from the date of the tax payment to the date the abated amount is refunded 
to the taxpayer. 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
 
ARTICLE 11 
To see if the town will appropriate estimated revenues in the amount of $1,654,996 from the following sources to reduce 
the property tax commitment: 
     2022    2022   2023 
     Budget   actual   proposed  
 Vehicle excise tax  $1,005,316.00  $1,097,937.38  $1,000,000.00 
 Boat excise tax   $       9,996.00  $     10,516.00  $       9,996.00 
 Interest & cost fees  $     15,875.00  $     10,000.00  $     10,000.00 
 Cable franchise fees  $     47,803.00  $     49,717.00  $     49,000.00 
 Bank interest   $     13,520.00  $     18,763.00  $     20,000.00 
 Homestead exemption  $   216,591.00  $   216,007.00  $   216,000.00 
 Municipal revenue sharing $   315,080.00  $   418,671.83  $   350,000.00  
 TOTAL    $1,624,181.00  $1,821,612.21  $1,654,996.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 
 
 
 

***GENERAL GOVERNMENT*** 



 
ARTICLE 12 
To see if the town will appropriate $7,500 from building permits, $8,700 from plumbing fees, and raise and appropriate 
from taxation $784,520, for a total of $800,720, for municipal operations and administrative activities as follows: 
     2022    2022   2023 
     Budget   actual   proposed  

Selectboard   $  14,855.00  $  14,842.49  $  14,855.00 
 Board of Appeals  $    1,300.00  $       210.00  $    1,350.00 
 Administration   $426,010.00  $380,795.03  $504,995.00 
 Town Manager   $112,490.00  $103,056.49  $106,220.00 
 Code Enforcement  $  56,325.00  $  41,331.51  $  59,000.00 
 Planning Board   $    6,350.00  $       816.77  $    7,250.00 
 Hearings and Elections  $  11,950.00  $    9,207.43  $  11,950.00 
 Historian   $       500.00  $           0.00  $       500.00 
 Insurance   $  98,200.00  $  85,909.72  $  94,600.00  
 TOTAL    $727,980.00  $636,169.44  $800,720.00 
 
Funding from non-property tax sources: 
 From undesignated fund $         0.00  $         0.00  $         0.00 
 Plumbing fees   $11,585.00  $10,916.00  $  8,700.00 
 Building permit fees  $  8,250.00  $  8,682.00  $  7,500.00  
 TOTAL    $19,835.00  $19,598.00  $16,200.00 
 
Funding from property taxes  $708,145.00     $784,520.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4   NO 0   ABSENT 1 

ARTICLE 13 
To see if the town will appropriate $45,271 in non-tax revenue, and raise and appropriate from taxation $434,284 for 
Public Safety, for a total of $479,555 as follows, with any unexpended balance from the Fire & Rescue Department budget 
lapsing into its equipment capital reserve: 
     2022    2022   2023 
     Budget   actual   proposed  
 Emergency Mgmt. Director $           0.00  $           0.00  $       500.00  
 Fire & Rescue Department $324,925.00  $224,021.62  $409,405.00 
 Municipal streetlights  $    1,500.00  $    1,382.33  $    1,800.00 
 Animal Control Officer  $  13,200.00  $    9,968.52  $  13,700.00 
 Health Officer   $       550.00  $       900.00  $       550.00 
 Dispatch   $  52,500.00  $  43,512.62  $  53,600.00  
 TOTAL    $392,675.00  $279,785.09  $479,555.00 
 
Funding from non-property tax sources: 
 Town of Rome contribution $         0.00  $25,000.00  $32,500.00 
 Fire Dept. cost recovery revenue $  9,200.00  $  9,200.00   $11,271.00 
 Dog fees   $  2,000.00   $  2,000.00  $  1,500.00  

TOTAL    $11,200.00  $36,200.00   $45,271.00 
 
Funding from property taxes  $381,475.00     $434,284.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0   ABSENT 1 
 
ARTICLE 14 
To see if the town will vote to raise and appropriate from taxation $592,519 for Public Works as follows, with any 
unexpended balance lapsing into the roads capital reserve: 

2022    2022   2023 
     Budget   actual   proposed  
 General road maintenance $155,675.00  $157,210.37  $172,275.00 
 Winter Maintenance contract $298,000.00  $297,821.00  $314,000.00 
 Fuel escalator (winter maint.  

***PUBLIC SAFETY*** 



Contract)   $           0.00  $           0.00  $  12,000.00 
 Sand and salt   $101,000.00  $  48,206.00  $140,000.00  
 TOTAL    $554,675.00  $503,237.37  $638,275.00 
 
Funding from non-property tax sources: 
 Local Roads Assistance  

Program (LRAP)  $  46,504.00  $  46,504.00  $  45,756.00 
 From undesignated fund  $           0.00  $           0.00  $           0.00 
 From capital reserves  $           0.00  $           0.00  $           0.00  
 TOTAL    $  46,504.00  $  46,504.00  $  45,756.00 
 
Funding from property taxes  $554,675.00     $592,519.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

ARTICLE 15 
To see if the Town will appropriate $9,568 in income from the Cemetery portfolio, and raise and appropriate from taxation 
$62,597, for a total of $72,165, for the cost of operation and maintenance of the cemeteries as follows: 

2022    2022   2023 
     Budget   actual   proposed  
 TOTAL    $23,125.000  $21,147.77  $72,165.00 
 
Funding from non-property tax sources: 
 Cemetery Portfolio        $  8,886.26 
 ICS Perpetual Care        $     314.74 
 Guy A. Yeaton Cemetery Trust       $       79.85 
 Lacroix Cemetery Trust        $     287.40  
 TOTAL          $  9,568.25 
 
Funding from property taxes        $62,597.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

ARTICLE 16 
To see if the town will appropriate $1,550 from the library mowing contract, and raise and appropriate from taxation 
$414,690, for a total of $416,240, for the maintenance of facilities and grounds as follows: 

2022    2022   2023 
     Budget   actual   proposed  
 General    $145,700.00  $180,803.78  $220,100.00 
 Center for All Seasons  $  59,570.00  $  40,528.08  $  49,870.00 
 North Belgrade Comm. Ctr. $  17,880.00  $  11,449.87  $  14,840.00 
 Maintenance garage  $    4,350.00  $    4,829.11  $    8,400.00 
 Salt and sand shed  $    1,150.00  $       683.74  $    2,600.00 
 Lakes fire station  $  19,920.00  $  15,801.79  $  19,945.00 
 Depot fire station  $    4,920.00  $    5,360.52  $    8,705.00 
 North Belgrade fire station $    4,765.00  $    3,742.86  $    7,350.00 
 Transfer Station   $  12,265.00  $  11,314.43  $  24,665.00 
 Parks    $    9,400.00  $    3,227.39  $  11,000.00 
 Dalton Road properties  $  12,050.00  $  13,174.26  $  27,550.00 
 Dams    $           0.00  $           0.00  $       400.00 
 History House   $       425.00  $           0.00  $    3,200.00 
 Town Office   $  22,415.00  $  18,264.15  $  16,615.00 
 Library    $       500.00  $       935.18  $    1,000.00  
 TOTAL    $315,310.00  $310,115.16  $416,240.00 
 
Funding from non-property tax sources: 
 Library mowing/plowing contract $  1,378.00  $  1,378.00  $1,550.00 

***CEMETERIES*** 

***FACILITIES AND GROUNDS*** 

 



 Dalton revenue fund  $30,000.00  $30,000.00  $       0.00 
 Facilities capital reserve  $30,000.00  $30,000.00  $       0.00  
 TOTAL    $61,378.00  $61,378.00  $1,550.00 
 
Funding from property taxes  $452,650.00     $414,690.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

ARTICLE 17 
To see if the town will appropriate $30,000 from anticipated revenue from Solid Waste operations, $10,000 from 
undesignated funds, and raise and appropriate from taxation $325,800 for a total request of $365,800. 

2022    2022   2023 
     Budget   actual   proposed  
 TOTAL    $328,500.00  $280,909.77  $365,800.00 
Funding from non-property tax sources: 
 From undesignated  $         0.00  $         0.00  $10,000.00 

Solid waste revenue  $30,000.00  $30,000.00  $30,000.00  
 Solid waste capital reserve $         0.00  $         0.00  $         0.00  
 TOTAL    $30,000.00  $30,000.00  $40,000.00 
 
Funding from property taxes  $298,500.00     $325,800.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

ARTICLE 18 
To see if the town will appropriate $8,524 from the library capital reserve, and raise and appropriate from taxation 
$101,501 for library services as follows, with any unexpended balance lapsing into the library capital reserve: 

2022    2022   2023 
     Budget   actual   proposed  
 TOTAL    $102,025.00  $93,117.96  $110,025.00 
 
Funding from non-property tax sources: 
 Library capital reserve  $  8,524.00  $  8,524.00  $    8,524.00 
 
Funding from property taxes:  $93,501.00     $101,501.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 
 
ARTICLE 19 
To see if the town will authorize the Board of Selectpersons to enter into a one-year contract with the Friends of the 
Belgrade Public Library for up to $3,000 to be paid by the Friends to the Town for plowing and mowing services to be 
performed by the Town at the Library property on Depot Road. 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
 
ARTICLE 20 
To see if the town will appropriate $69,000 from anticipated recreation revenue, and raise and appropriate from taxation 
$157,045 for recreation services, with any unexpended balance lapsing into the recreation capital reserve: 

2022    2022   2023 
     Budget   actual   proposed  
 TOTAL    $190,625.00  $165,042.39  $226,045.00 
 
Funding from non-property tax sources: 
 Recreation revenue  $  60,000.00  $  60,000.00  $  69,000.00 
 
Funding from property taxes  $130,625.00     $157,045.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

***SOLID WASTE*** 

***LIBRARY*** 



 
ARTICLE 21 
To see if the town will vote to appropriate $12,500 from undesignated funds, $12,500 from the Emergency Fuel Fund and 
to raise and appropriate from taxation $4,780 for a total of $29,780 for social services as follows: 

2022    2022   2023 
     Budget   actual   proposed  
 General Assistance  $  5,000.00  $  1,670.90  $  5,000.00 
 Emergency Fuel Fund  $  5,000.00   $    -193.20  $20,000.00 
 Senior Resources Committee $  3,500.00   $  1,421.09  $  3,500.00 
 Community event traffic control $     760.00  $     260.00  $     780.00 
 Christmas wreaths  $     500.00  $     500.00  $     500.00  
 TOTAL    $14,760.00  $  3,658.79  $29,780.00 
 
Funding from non-property tax sources: 
 From undesignated fund $  5,000.00  $  5,000.00  $12,500.00  

Emergency fuel fund  $  5,000.00  $  5,000.00  $12,500.00  
 TOTAL    $10,000.00  $10,000.00  $25,000.00 
 
Funding from property taxes  $  4,760.00     $  4,780.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 
 
ARTICLE 22 
To see if the town will raise and/or appropriate $1,500 to support the Belgrade Senior Volunteer Work Program, which 
allows seniors 60 and older to earn benefits up to $750, with the benefits to be paid through a tax abatement from the 
overlay fund toward their property taxes, and to authorize unused funds to be placed into a special reserve account called 
the Senior Volunteer Work Ordinance Fund. 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 
 
ARTICLE 23 
To see if the town will raise and appropriate from taxation $23,418 for Belgrade’s share of 2023 operations/maintenance 
costs of the Village Dam, Wings Mills and Salmon Lake dams. 

2022    2022   2023 
     Budget   actual   proposed  
 TOTAL    $18,168.00  $18,168.00  $23,418.00 
 
Funding from property taxes  $18,168.00     $23,418.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 
 
ARTICLE 24 
To see if the town will approve the creation of a Public Works Capital Reserve Account, for the purpose of preparing for 
the possibility that outside contracted resources are not available in future years, and to appropriate $500,000 from 
undesignated funds to fund the account.  

Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 
 
ARTICLE 25 
To see if the town will appropriate $490,000 from the undesignated fund, in the following amounts for the following 
purposes: 
       2022     2023 
       Balance*   proposed  
 Fire & Rescue Capital Reserve   $271,027.00   $  75,000.00  
 Fire & Rescue Building Capital Reserve  $330,000.00   $100,000.00 
 Maintenance Garage Capital Reserve  $  29,580.00   $  15,000.00 
 Facilities Capital Reserve   $    8,300.00   $100,000.00 
 Well Contamination Remediation Fund  $209,168.00   $200,000.00  
 TOTAL      $848,075.00   $490,000.00 
 *Unaudited balances 
 



  
Funding from property taxes   $           0.00   $           0.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

ARTICLE 26 
To see if the town will raise and appropriate from taxation $297,060 for the first payment on the remaining two years of the 
Road Bond, $49,894 for the eighth payment on the Town Office 13-year bond and $15,000 for the Tax Anticipation Note 
interest, for a total of $361,954. 
 
     2022   2022   2023 
     Budget   actual   proposed  
 Road Bond   $         0.00  $         0.00  $297,060.00 
 Town Office   $38,302.00  $38,301.42  $  49,894.00 
 Interest Tax Anticipation Note $15,000.00  $  3,539.72  $  15,000.00  
 TOTAL    $53,302.00  $41,841.14  $361,954.00 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0  
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

ARTICLE 27 
To see if the town will raise, appropriate, authorize, designate or release the collective sum of $14,642 as dictated by the 
following trusts and funds: 

*To make available to the Principal of Belgrade Central School the interest, in the amount of $277, from the 
Robert A. Guptill Historical Fund for the promotion and association of history. 
*To see if the Town will raise and appropriate $960 in property taxes, and appropriate $40 from the Don C. 
Stevens Fund for a total of $1,000 to support an academic award from the Town to the highest-ranking Belgrade 
senior graduating in 2023. 
*Authorize use of the Don C. Stevens Fund for the Public Schools of Belgrade income in the amount of $13,470 
to benefit the public schools of Belgrade. 

Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
Budget Committee recommendation: YES 4  NO 0  ABSENT 1 

ARTICLE 28 
To see if the town will authorize the Selectboard to use money from the undesignated fund to maintain operations at 2022 
levels should the voters reject a departmental budget under this warrant, until such time as the voters approve a revised 
budget for the department(s) at a special town meeting. 
Selectboard recommendation:  YES 4  NO 0  ABSENT 0 
 
ARTICLE 29 
Shall the Town vote to increase the property tax levy limit of $1,944,675 established for the Town of Belgrade by State 
Law in the event that the municipal budget, approved in the preceding articles, will result in a tax commitment that 
exceeds that property tax levy limit? 
Selectboard recommendation:  YES  NO  ABSENT 
 

***DEBT SERVICE*** 

***TRUST ACTIVITIES*** 

***ADDITIONAL ARTICLES*** 



Memo 
_______________________________ 

Emergency Closing Policy 

 

Review proposed policy. 
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Town of Belgrade Emergency Closing Policy  
  
OBJECTIVE  
It is the general policy of the Town of Belgrade for Town facilities to remain open for business except 
during extreme weather events or conditions that would threaten the safety of our employees and 
community members. During such events, the Town will close, delay, or alter services and/or 
operations under the process outlined below.  
 
SCOPE  
This policy applies generally to all Town operations and employees, regardless of work location. 
However, Emergency Support Staff as defined below may be required to report to work even when 
Town facilities are closed for extreme weather or emergencies.  
 
PROCEDURES  
A. CLOSINGS AND DELAYS  
The Town Manager (or designee), after consultation with the Chair of the Board of Selectpersons, 
shall determine whether Town facilities, including transfer station, public library and recreation 
programs, will be closed due to extreme weather or unsafe conditions. The Town Manager will make 
every effort to decide on possible closures by 6:00 a.m.  
 
Sometimes the timing of a storm warrants a delayed opening. A standard one-hour delay allows 
additional time to clean buildings and clear sidewalks and stairs before buildings are open to the 
public. Sometimes an extended delay (e.g., opening at noon) is necessary. In all cases, the Town 
Manager shall have the discretion to determine if a delayed opening is appropriate.  
 
On days when weather conditions worsen as the day progresses, the Town Manager may decide to 
close Town facilities early. In this case, employees will be asked to leave according to a timeline set 
by the Town Manager and their department head.  
 
If Town facilities are closed for an emergency, meetings of boards and committees will not be held as 
posted.  
 
B. NOTIFICATION  
Closings or delays will be posted to the Town website as soon as possible, as well as on social media 
and appropriate news outlets. The Town Manager will notify department heads, who in turn will notify 
their staff members.   
 
C. EXPECTATIONS FOR EMPLOYEES (Except Emergency Support Staff)  
When the Town is operating normally, employees are expected to report to work as scheduled. 
During extreme weather, employees are expected to plan accordingly, including accounting for extra 
time needed to travel to and from work. If an employee decides not to remain at, or report to work 
because of concerns about travelling safely, employees may use accrued vacation time or accrued 
Earned Paid Leave, if applicable. In these situations, employees must notify their supervisors of their 
intent as soon as possible.  
 
When the Town closes facilities or alters routine operations, and directs employees not to report to 
work, or to report late or leave early, employees will not be charged leave unless they had already 
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been scheduled and approved for time off. If an employee is on a scheduled day off due to sick leave, 
vacation, personal time, any earned time, or leave of absence (without pay) during an official closing, 
delay, or early release, the employee’s accrued time will be charged in the amount of time that was 
already scheduled and approved.  
 
Full-time and part-time employees who are scheduled to work on a day when the Town closes or has 
a delayed opening or early closing will receive pay for their regularly scheduled workday. Time absent 
from work due to extreme weather is not counted as hours worked when computing weekly overtime. 
Employees may be asked to work remotely to the extent possible during an extreme weather event 
and when doing so shall not be entitled to extra pay or overtime for such hours worked during the 
regularly scheduled workday.  
 
D. EMERGENCY SUPPORT STAFF  
Operations including Facilities & Grounds, Public Safety and Public Works may be required to 
continue and remain open, even in extreme weather or during other circumstances that require the 
Town to close facilities or alter operations.  
 
The Town Manager may designate employees as “Emergency Support Staff” if he/she determines 
their job functions are necessary or potentially necessary to conduct the Town’s business during an 
extreme weather event, even when the Town is not operating normally. Employees designated as 
Emergency Support Staff are typically expected to report to or remain at work when the Town has a 
delayed opening, early release, or facility closure. In addition, emergency support functions are 
considered part of Emergency Support Staff’s routine job descriptions.  
 
Emergency Support Staff who work during their regularly scheduled hours will be paid at their regular 
rate of pay for such hours. 
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Adopted by the Town of Belgrade Board of Selectpersons at a regularly called meeting on 

________________________, 2023. 

Chair, Melanie Jewell   __________________________________________ 

Vice Chair, Barbara Allen  __________________________________________ 

Selectperson, Carol Johnson __________________________________________ 

Selectperson, Dan Newman __________________________________________ 

 



Memo 
_______________________________ 

Dispose of old building at Transfer Station 

 

Transfer Station director Ken had someone request the old building that used to house his 
office. The building came to us as a donation from Hammond Lumber (they used it as a guard 
shack prior to). The building is insulated and has sheetrock walls, 4 windows (all sills are rotted 
and leaking); the roof is as old as the building but no signs of leaking (yet). The floor is 
unfinished plywood. 

 

Ken estimates the cost of disposal (not knowing the exact weight) at approximately 2.5 tons @ 
$90/ton tipping fee = $225.00 plus a haul fee of $142, and labor at $135. Approximately total 
cost of disposal around $502. 

 

Ken has asked if the town decides to give the building away, to include a disclaimer that once 
the resident accepts and signs any paperwork, he/she is responsible for cleanup and if, for any 
reason after signing, they decide not to follow through – they will be responsible for any fees 
incurred to dispose of the building. 

 

 

  

 

 
 
 
 
 
 





Memo 
_______________________________ 

Foreclosed Property 

 

Request to place foreclosed property for sale by sealed bid. 

D. Waldman, 1046 West Road, Belgrade, ME 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



















Memo 
_______________________________ 

Spirit of America Award Nominations 

 

The Spirit of America Foundation Tribute is presented in the name of Maine Municipalities to local 
individuals, organizations or projects for outstanding community service. 

Nominations are submitted for review by the Select Board and recipients will be recognized at the 
Annual Town Meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Memo 
_______________________________ 

Water District Trustees 

 
Final agreement Belgrade/Maine D.O.T. 
 
c. Upon execution of this Agreement and in parallel with the Distribution System being 
designed, the Municipality will promptly take all necessary remaining measures to ensure that the 
Belgrade Water District is functioning as a legally compliant water utility (the “Water Utility”) under 
the laws and regulations of the Public Utilities Commission (the “PUC”), including without limitation 
appointing trustees, securing all necessary 
permits/approvals and ensuring that the designed Water System is approved by the PUC before the 
Distribution System construction commences. The Municipality agrees to diligently pursue the 
necessary permits/approvals on a schedule that will allow the construction to commence in mid- 2023 
as planned to minimize additional construction cost increases. The Water Utility will be expected to 
actively participate in the oversight of the Distribution System construction with MaineDOT’s selected 
contractor. 
 
d. The development of the Water Utility requirements shall be at the discretion of the 
Municipality, provided that it complies with all applicable Maine laws governing the 
formation of water utilities and construction of associated water system infrastructure in the State of 
Maine and that either the Municipality or the established Water Utility on the 
Municipality’s behalf is authorized to assume ownership of and all responsibility for the 
completed Water System when construction is complete and the Water System is put into service. 
 

LD 1731 An Act to Create the Belgrade Water District 

Sec. 4. Number of trustees. The board of trustees of the district is composed of 3 trustees. A trustee 
must be a resident of the Town of Belgrade but notwithstanding the Maine Revised Statutes, Title 35-
A, section 6410 need not reside in a household to which the district's service is provided. 
Notwithstanding Title 35-A, section 6410, subsection 3, any municipal officer, as defined in Title 30-A, 
section 2001, subsection 10, or other elected official is eligible for appointment as a trustee of the 
district. At no time may more than 2 municipal officers or elected officials serve as trustees of the 
district.  

Sec. 5. First board. The first board of trustees of the district is appointed by the municipal officers of 
the Town of Belgrade in accordance with this Act. The terms of the first board are governed by the 
Maine Revised Statutes, Title 35-A, section 6410, subsection 4.  

Sec. 6. Terms of trustees. After the appointment of the first board of trustees of the district, trustees 
are appointed to 3-year terms by the municipal officers of the Town of Belgrade pursuant to the Maine 
Revised Statutes, Title 35-A, section 6410, subsection 2.  

 

 



Memo 
_______________________________ 

Warrants 

 

Review and approve Payroll, BMV and AP warrants since the last Board meeting on January 3. 

 

• Payroll Warrant 10  $  21,420.96 
• BMV Warrant 11  $    2,721.67 
• Payroll Warrant 12  $    6,390.30 
• Payroll Warrant 13  $  18,076.45 
• BMV Warrant 14  $    1,883.00 
• AP Warrant 15  $708,195.97 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





































Memo 
_______________________________ 

Town Manager Report 

• Updated shoreland map ordered for Planning Board 
• Dispatch services ending June 2023 with Somerset County, they are dropping all Kennebec 

County towns. Have contacted the state for service, waiting for additional information and cost. 
• Legal services for 2023 have increased from $1000/month in 2022 to $1250/month in 2023. 
• Audit nearly completed. 
• Moderator for Town Meeting will be Paul Mills 
• Spirit of America nominations notice out to public. 
• Candidate Forum March 1 hosted by the Communications Committee 
• Waiting on a couple of outlets and detectors for 8 Dalton and then it should be ready to rent. 
• Continuing to reach out to contracts for the winter maintenance contract. 
• Communications Committee working on spring newsletter. 
• Reviewing risk management and safety training 
• Rec director Dan and I met with MMA about implementing a Wellness Program through MMA 

for employees as part of getting us to Tier III (we are at Tier II) with insurance. This is at no 
cost to the town and should encourage health and mental wellness for our employees and 
save the town on premium costs. 

• County LD 1 Tax Property Growth Factor Form submitted. 
• Oil spill on Castle Island January 28, 2023 
• Researching solar application fees to make recommendations to the Planning Board 
• Met with IF&W re: Mooring Ordinance 
• Met with a resident on H.P. 135 to amend the law that takes effect beginning July 1, 2023,  

“…all municipalities to allow a certain number of dwelling units under certain circumstances and the 
construction of accessory dwelling units on the same lot as a single-family dwelling unit and to comply 
with certain other zoning requirements; and …” 

The LD being proposed limits these requirements to municipalities with a population over 10,000. 

• Working on reformatting the CDRO for the Planning Board. 
• Met with Dan, Rec director about the upcoming summer music program. 
• Spoke with Fire Chief Dan re: dry hydrant in the village, we will meet again to discuss further. 
• I, Mary and Nick will attend training through Maine Government Finance Officers Association 

February 9 
• Spoke with RSU 18 Superintendent on estimated budget. 
• Met with school board representative 
• Scheduled Bar Harbor Trust presentation for the Feb. 21 meeting 
• Mary and I will attend General Assistance training March 14 
• We received a donation to the Heating Assistance program in the amount of $50.00. 









Municipality:

1. Total taxable valuation of real estate 1

2. Total taxable valuation of personal property 2

3. Total taxable valuation of real estate and personal property (Line 1 plus line 2) 3 $566,702,600
(from Page 1, line 11)

4. (a) Total exempt value for all homestead exemptions granted 4(a)

(b) Homestead exemption reimbursement value 4(b)

5. (a) Total exempt value of all BETE qualified property 5(a)

(b) BETE exemption reimbursement value 5(b)

6. Total valuation base (Line 3 plus line 4(b) plus line 5(b)) 6 $582,039,275
 ASSESSMENTS

7. County tax 7

8. Municipal appropriation 8

9. TIF financing plan amount 9

10. Local education appropriation (Local share/contribution) 10
    (Adjusted to municipal fiscal year)

11. Total appropriations (Add lines 7 through 10) 11 $12,289,284.00
ALLOWABLE DEDUCTIONS

12. Anticipated state municipal revenue sharing 12

13. Other revenues: (All other revenues that have been formally 13
appropriated to reduce the commitment such as excise tax revenue, T.G. reimbursement, renewable energy reimbursement,
trust fund or bank interest income, appropriated surplus revenue, etc. (Do not include any homestead or BETE reimbursement)

14. 14 $2,691,365.00

15. Net to be raised by local property tax rate (Line 11 minus line 14) 15 $9,597,919.00

16. $9,597,919.00 x 1.05   = $10,077,814.95 Maximum Allowable Tax
(Amount from line 15)

17. $9,597,919.00 ÷ $582,039,275  = 0.01649 Minimum Tax Rate
(Amount from line 15) (Amount from line 6)

18. $10,077,814.95 ÷ $582,039,275  = 0.01731 Maximum Tax Rate
(Amount from line 16) (Amount from line 6)

19. $566,702,600.00 x 0.01660  = $9,407,263.16 Tax for Commitment
(Amount from line 3) (Selected Rate) (Enter on page 1, line 13)

20. $9,597,919.00 x 0.05  = $479,895.95 Maximum Overlay
(Amount from line 15)  

21. $13,565,225 x 0.01660  = $225,182.74 Homestead Reimbursement
(Amount from line 4b.) (Selected Rate) (Enter on line 8, Assessment Warrant)

22. $1,771,450 x 0.01660  = $29,406.07 BETE Reimbursement
(Amount from line 5b.) (Selected Rate) (Enter on line 9, Assessment Warrant)

23. $9,661,851.97 - $9,597,919.00  = $63,932.96 Overlay
(Line 19 plus lines 21 and 22 )

2022 MUNICIPAL TAX RATE CALCULATION FORM
0

BE SURE TO COMPLETE THIS FORM BEFORE FILLING IN THE TAX ASSESSMENT WARRANT

$562,211,400
(from Page 1, line 6)

(must match page 2, line 16c + 16d)

$4,491,200
(from Page 1, line 10)

$18,582,500
(from Page 1, line 14f)

$13,565,225

$3,542,900
(from Page 2, line 15c)

$1,771,450

$817,777.00

$4,579,603.00

$0.00

- 10 -

   (If Line 23 exceeds Line 20 select a lower tax rate.)

Results from this completed form should be used to prepare the Municipal Tax Assessment Warrant, 
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.

$6,891,904.00

$350,000.00

$2,341,365.00

Total deductions (Line 12 plus line 13)

(Amount from line 15) (Enter on line 5, Assessment Warrant)
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