
Belgrade Area Dams Committee 
 

Monthly Meeting Agenda  
May 8h, 2023 

4:00pm Belgrade Town Office 
 

1. Introductions:   
 
2. Approval of April minutes.  
 
3. Reports on current water levels & gate openings (in inches above/below 
full pond): 
           Great Pond:  
            Long Pond:   
 Salmon Lake: 
 Messalonskee Lake 
 
4.  Current Water Level Strategies. 
 a.  Long term forecast 
 b.  Slowly bring all ponds down to their 3” above summer water levels 
 
5. Reports on Dam maintenance:  
 a.  New maintenance items or repairs needed on Dams  
 b.  Wings Mill Gate one repair 
  c.  Downed tree in Village Dam spillway 
 
6. Old Business:    
  

a. Salmon Lake Dam, 1 cfs. Gate valve calibration update. 
b. Salmon Lake Dam gate operation stiff. 

 
b.  Village Dam Concrete Remediation project update, cofferdam. 

 
 c.  Installation of Salmon Dam Convex Traffic Mirror update, Luke Beam. 
 

d.  Schedule Dams walk-throughs with new members, El and Mike. 
 

e. 2023 Dams Budget updates: Oakland Town Meeting, May 2 @ 6pm;  Mt. 
Vernon Town Meeting, June 18 @ 9am. 

 
7.  New Business: 
  

a.   
 
 b.     
 



 c.     
 
8.  Next Meeting Date:  June 12th, 2023  
 
9.  Meeting adjourned. 


