
Belgrade Area Dams Committee 
 

Monthly Meeting Agenda  
October 16th, 2023 

4:00pm Belgrade Town Office 
 

1. Introductions:   
 
2. Approval of September Meeting minutes.  
 
3. Reports on current water levels & gate openings (in inches above/below 
full pond): 
           Great Pond:  
            Long Pond:   
 Salmon Lake: 
 Messalonskee Lake 
 
4.  Current Water Level Strategies. 
 a.  2023-24 Fall Winter Storage status/progress 
  
5. Reports on Dam maintenance:  
 a.  New maintenance items or repairs needed on Dams  
 b.    
 
6. Old Business:    
  

a. Salmon Lake Dam gate operation stiff, Steve Liberty repair update. 
 

b. Village Dam Concrete Remediation project update, cofferdam. Quotes YTD = 
$156,600.  $156,000 currently in 2023 Dams Committee account. 

 
c.   Schedule Dams walk-throughs with new members, Lorna, Mike, Fridays best.               
Will schedule upon confirmation of Oakland’s new Alternate. 
 
e. Wings Mill Gate one repair.  Need to schedule with Steve Liberty. 

 
f.   

 
 
7.  New Business: 
  

a.  Oakland’s Alternate update 
 
 b.    Salmon Dam 9/25/23 Inspection Report 
 

c.  Village Dam 8/1/23 Inspection Report 



d.  
 
 
8.  Next Meeting Date:  November 13th, 2023   
 
9.  Meeting adjourned. 


