
Town of Belgrade 
Board of Selectpersons Agenda 

July 5, 2022 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

This meeting will be conducted in person.  
The public may also view the meeting and participate online at 

https://us02web.zoom.us/j/81131427984  
 

 
Call to order and Pledge of Allegiance 

Public Hearing 
Franchise Renewal Agreement between the town of Belgrade and Charter 

Communications 
 
Open meeting regular Selectboard Meeting 
 

“Motion to approve the renewal of the Cable Franchise Agreement between 
the Town of Belgrade and Charter Communications” 
 

1. PUBLIC COMMENT 
2. OLD BUSINESS 

A. Approval of, June 20th, June 21st, & June 22nd, June 29, 2022 Selectboard 
Meeting Minutes.  

B. Approval of the Town of Belgrade harassment and sexual harassment 
policy/committee application. 

C. Discussion with All State Materials Group about East-West Lane shimming 
costs. 

3. NEW BUSINESS 
1.Appointments: 

a. Peter Sargent – Planning Board Renewal 
b. Stuart McConnell – Library Board of Trustees – New Appointment 
c. Appointment of Interim ACO – Dexter Bridges 

     2. Resignations: 
 a. George Seel, Mary Vogel & Kathi Wall – Comprehensive Plan Committee 
     3. Set Mil Rate for Taxes  

4.  Ballot for the election to the Legislative Policy Committee  
 

4. WARRANT 
5. TOWN MANAGER REPORT 
6. EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel matter  
 

https://us02web.zoom.us/j/81131427984


































Town of Belgrade 
Board of Selectpersons 

June 20, 2022 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

Minutes 
 

The Board of Selectpersons met for an EXECUTIVE SESSION. Opened meeting at 7 
p.m. entered Executive Session at 7 p.m. pursuant to 1 M.R.S.A. § 405 (6)(A) – 
Personnel matter. Exited EXECUTIVE SESSION AT 8:09 p.m., adjourned at 8:10 p.m.  

Reason: Personnel and no decision was made.  



Town of Belgrade 
Board of Selectpersons 

June 21, 2022 / 6:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

This meeting can be watched at 
https://youtu.be/Fw0LlElVhxw 

 

M I N U T E S 
 

 
Call to order and Pledge of Allegiance 
 
Selectboard members present: Melanie Jewell, Barbara Allen, Carol Johnson, 
Rick Damren and Dan Newman 
 
In-person Attendees: Interim Town Manager, Dennis Keschl, Bruce Galouch, Phil 
Sprague 
 
Remote Attendees: Nicolas Alexander, Dick Bourne, Mary Vogel, Jason Stevens, 
Scott Damren 
 
Ms. Jewell called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance.  
 

1. PUBLIC COMMENT – No Public Comment 
2. OLD BUSINESS 

A. Approval of May 17, 2022, Selectboard minutes. Ms. Johnson moved to 
approve the minutes as presented. Ms. Jewell seconded the motion.  5/0 

B. Discussion and consideration of harassment and sexual harassment policy. - 
The town manager informed the board he had spoken with Town Attorney Ann 
Freeman and the sexual harassment policy can be as risk free as the board 
would like. He noted the law only requires the training for employees, but the 
town may include volunteers in their policy. There was general discussion about 
asking vendors/volunteers to read the policy and sign off; and to include a check 
box on the application for volunteers to check off. The town manager will send 
the information to the lawyer and have the policy ready to sign at the next regular 
meeting.   

C. Discussion and consideration of 2021 update to the Kennebec County Hazard 
Mitigation Plan. Theodore Marshall, emergency planner was present from 
MEMA for the Kennebec County Hazard Mitigation Plan for the 2021 update.  
Some projects mentioned have been completed and the town may update the 

https://youtu.be/Fw0LlElVhxw


projects at any time. He noted there should be someone designated at the town 
level to ensure this is done. The town manager noted the designation should be  
the town manager.  Ms. Jewell made a motion to approve the update to the 
Kennebec County Hazard Mitigation Plan.  Ms. Allen seconded the motion.  5/0 

D. Discussion and consideration of hiring a safety consultant. There was brief 
discussion on the value of hiring safety consultant Lynn Gilley to put together 
manuals for safety compliance for the town office, maintenance department, 
parks & recreation department.  The town manager reported funding for the 
parks & recreation will come from the recreation capitol reserve fund, funds for 
maintenance will come from the facilities reserve account and the town office will 
come from the facilities maintenance budget for the town office. Mr. Damren 
made a motion to approve the contract with safety compliance officer, Lynn 
Gilley.  Dan Newman seconded the motion. 5/0   

E. Discussion with All State Materials Group about East-West Lane shimming 
costs. The town manager reported he had met with Jason Stevens and Doug 
Fowler about the overages of the East-West Lane. The board inquired if the 
company would be willing to share in some of the responsibility of the cost. Mr. 
Fowler said this was above his pay range.  No decision was made.   

F. Cable Franchise Agreement – The town manager reviewed the changes 
previously discussed by the board. The representative Shelly Winchenback 
agreed to most of the changes requested. Ms. Jewell made a motion to hold a 
public hearing on the changes to Spectrum Charter Communications Cable 
Franchise Agreement with the public hearing to be held on Tuesday, July 5th at 
6:30 p.m. Mr. Damren seconded the motion.  5/0 

3. NEW BUSINESS 
A. Appointments: 
1.a. New appointment – Nicholas Alexander – transfer station committee – Mr. 
Damren made a motion to approve the appointment of Nicholas Alexander to the 
Transfer station committee for a three-year term. Ms. Allen seconded the motion.  
5/0 
b. New appointment – Stu McConnell -Library Trustees.  Mr. Newman motion to 
table the appointment until Stu McConnell to the Library Trustees.  Mr. Damren 
seconded the motion.  5/0 
B. Board of Parks & Recreation – Requests The board discussed the request for 
the installation of a hybrid hot water heater for the CFAS. The cost estimated is 
$1,500 for both installation & labor.  Ms. Allen made a motion to approve an 
amount up to $1,500 to be taken out of the recreation reserve account for the 
purchase and the installation of a hybrid hot water heater.  Ms. Johnson 
seconded the motion. 5/0 
 



CFAS rental form word change – Mr. Damren made a motion to table the 
request to approve the changes to the rental form.  Ms. Jewell seconded the 
motion.  5/0 

 
C.  CFAS Painting Quote – Ms. Jewell made a motion to approve the bid of 
Ryan Nezol for the painting of the CFAS porch for $4,350, contingent of the 
Board of Parks & Recreations Committee approval to take the money from 
the recreation capitol reserve account and the approval of contractor to allow 
the Town of Belgrade to purchase materials for the project with the town 
credit card.  Ms. Johnson seconded the motion.  5/0 
 
D. Belgrade Historical Society – Request for a storage facility to be placed on 
the property of the old town house.  Ms. Jewell made a motion to table the 
agenda item until a representative was present for the discussion.  Ms. Allen 
seconded the motion.  5/0 
 
E. Maine PERS Agreement necessary to implement Article 1 of the 2022 
Warrant providing state retirement to Fire and Emergency Services.   Ms. 
Johnson made a motion to approve the agreement between the Town of 
Belgrade and Maine Public Employees Retirement System.  Mr. Damren 
seconded the motion.  5/0 
 

4. Warrant – Mr. Newman made a motion to approve warrant #69 for $135,902.90 (this 
amount is minus $8,000 of paving overages to All State Paving) Ms. Allen seconded 
the motion.  5/0 

 
A. TOWN MANAGER REPORT 

• The Waste Management contract is up for July 1st and the annual 
increase will be fixed at 3%. 

• There is no fuel contract it ran out June 1st.  AFC will not enter a fuel 
contract at this time, but they will hold the propane pricing until the end 
of August. 

• There are five applicants for the facility maintenance/sexton 
• ACO position has been advertised and on the interim State Police or 

KCSO will be notified.  
• The Dalton property has not been leased, the board agreed no dogs, 

but cats are acceptable if there is a pet deposit.   
• The Town Manager reported he is looking at solutions for email 

addresses for town committees. 
 



Ms. Jewell made a motion for a 2-minute break at 8:51 p.m. Ms. Allen seconded the 
motion.  5/0  

 
B. EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) – Personnel matter –  

The Board re-entered the board meeting at 8:56 p.m.  Ms. Allen made a 
motion to enter executive session.  Mr. Newman seconded the motion.  
5/0    
Ms. Allen made a motion to re-enter the board meeting at 9:29 p.m. Ms. 
Johnson seconded the motion.  5/0 
 
Motioned to close meeting.  

 



Town of Belgrade 
Board of Selectpersons 

June 22, 2022 / 5:30 p.m. 
Belgrade Town Office 

990 Augusta Road 
 

M I N U T E S 
 

 

The Board of Selectpersons met for an EXECUTIVE SESSION: 1 M.R.S.A. §405(6)(A) 
– Personnel matter  
Motioned to enter at 5:35 p.m., re-entered Selectpersons Meeting at 7:38 pm.  

Reason: Personnel and no decision made 

 

 



Town of Belgrade 

Board of Selectpersons 
June 29, 2022 / 5:45 p.m. 

Belgrade Town Office 

990 Augusta Road 
 

Minutes 
 

The Board of Selectpersons met for an EXECUTIVE SESSION. Opened meeting at 

5:45 p.m. entered Executive Session at 5:45 p.m. pursuant to 1 M.R.S.A. § 405 (6)(A) – 

Personnel matter. Exited EXECUTIVE SESSION AT 7:35 p.m. Adjourned at 7:35 pm 

p.m.  

Reason: Personnel and no decision was made.  



TOWN OF BELGRADE  
ANTI HARASSMENT AND DISCRIMINATION POLICY 

 
Statement of Policy 

 
It is the policy of the Town of Belgrade to prohibit all forms of unlawful discrimination 
and harassment, including sexual harassment.  All employees will receive sexual 
harassment training once annually.  In addition, the Town has adopted this policy to 
ensure that employees always have access to review the expectations and their rights 
as it relates to sexual harassment and discrimination in the workplace.  All persons 
applying for appointment or reappointment to any Board or Committee are required to 
acknowledge that they have read and understand this policy.  Finally, this policy will be 
part of any contract given by the Town of Belgrade to any vendor or service provider. 
 

Prohibited Conduct 
 

Any employee who engages in discrimination or harassment based upon race, color, 
sex, sexual orientation, gender identity, gender expression, physical or mental disability, 
religion, ancestry, national origin, age, pregnancy status, status as a veteran, status as 
a whistleblower, or any other status protected by law will be subject to disciplinary 
action, up to and including termination of employment.  Any Town volunteer, vendor or 
other third-party conducting Town business who engages in this conduct may also be 
subject to adverse action including but not limited to termination of contract or removal 
of volunteer. 
 
Sexual harassment is one form of discrimination that undermines the integrity of the 
employment relationship, is degrading, detrimental to productivity, and illegal.  Sexual 
harassment can be defined as the attempt to control, influence, or affect the career, 
salary or job of an individual in exchange for sexual favors or on the basis of sex; or the 
creation of an intimidating, hostile or offensive working environment based on 
unsolicited and unwelcome sexual conduct, either verbal or physical, or on the basis of 
sex.  Unwelcome sexual advances, requests for sexual favors, and other verbal or 
physical conduct of a sexual nature constitute sexual harassment when: 
 

• Submission to such conduct is made either explicitly or implicitly as a term or 
condition of an individual’s employment; 

 
• Submission to or rejection of such conduct by an individual is used as the basis 

for employment decisions affecting that individual; or 
 

• Such conduct has the purpose or effect of substantially and unreasonably 
interfering with an individual’s work performance or creates an intimidating, 
hostile or offensive working environment. 

 
The following type of conduct is considered to be sexual harassment and is not 
permitted: 



 
• Repeated unwanted sexual flirtations, advances or propositions; 

 
• Jokes, profanity, derogatory or demeaning comments about a person or his/her 

appearance, or vulgar remarks directed at a person or members of a specific 
group; 

• Any offensive physical contact, including physical assault and unwanted 
touching, hugging, or kissing; 

 
• Displays of degrading, obscene or sexually oriented photographs, posters, 

cartoons or objects; 
 

• Promising or granting preferential treatment to an employee for submitting to 
sexual conduct; or 

 
• Subjecting or threatening an employee with unwelcome sexual attention or 

intentionally making performance of the employee’s job more difficult because of 
his/her sex. 
 

Internal Complaint Procedure 
 
Harassment, discrimination or intimidation of any kind in the workplace, or retaliation for 
reporting any such behavior, whether committed by employees, supervisors, volunteers, 
citizens, vendors, or any third parties, is not sanctioned or tolerated.  If you have a 
complaint of discriminatory treatment, harassment, or intimidation based upon race, 
color, sex, sexual orientation, gender identity, gender expression, physical or mental 
disability, religion, ancestry, national origin, age, pregnancy status, status as a veteran, 
status as a whistleblower, or any other status protected by law, or if you become aware 
of actual or potential discrimination or harassment, you should bring it to the Town’s 
attention immediately.   
 
There are three ways you can make a complaint or report of harassment or 
discrimination:  1) you may bring it to the attention of your supervisor; 2) you may 
bypass your supervisor and address your concerns directly to the Town Manager; or 3) 
you may report harassment directly to Chair of the Select Board.  All complaints or 
reports will be investigated promptly, thoroughly and fairly.  Any employee who is 
determined, after investigation, to have engaged in unlawful discrimination or 
harassment will be subject to appropriate disciplinary action, up to and including 
termination.   
 

Protection Against Retaliation for Complaining about Harassment 
 
Under the law, you may not be punished or penalized in any way for reporting, 
complaining about, or filing a claim concerning unlawful harassment or discrimination, or 
for cooperating with or testifying in any proceeding brought by anyone else.  If you feel 
that you have been retaliated against for opposing or reporting what you reasonably 



believe to be unlawful harassment, please follow the same Internal Complaint 
Procedure set forth above.  The Town will not tolerate any act of unlawful retaliation 
against employees who have reported, complained about, or filed a complaint of 
unlawful harassment. 
 
 
 
Adopted by the Board of Selectperson on this 21 Day of June 2022. 
 
____________________________________________ 
Melanie Jewell, Chair 



TOWN OF BELGRADE 
 

 
Board/Committee Appointment & Re-appointment Application 

Application for Appointment or re-appointment to: 
 
______ Planning Board     _______ Board of Parks & Recreation 
______ Board of Appeals     _______ Board of Assessment & Review 
______ Dams Committee     _______ Transfer Station & Recycling Com. 
______ Cemetery Committee    _______ Budget Committee 
______ Library Trustee     _______ Tree Committee 
______ Long Range Planning Com.   _______Comprehensive Plan Review Committee 
______ Senior Resource Committee 
    Other ____________________ 
 
If this is a re-appointment please state the number of years you have served____________ 
 
Name_____________________________________________________________________________________ 
Address___________________________________________________________________________________ 
Phone # (Home)_________________________ (Work)__________________________Email:______________ 
Place of Employment_________________________________________________________________________ 
Education & Experience_______________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
Interests and Hobbies_________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
Why do you wish to serve on a municipal board or committee? 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
References 
 
Name_________________________________________Phone # _________________________ 
Name_________________________________________Phone # _________________________ 
 
Please Return to:  Town Manager  
    Town of Belgrade 
    990 Augusta Road 
    Belgrade, ME 04917 
 
 

I understand that as a committee member, I will be required to read the Town of 
Belgrade Anti-Harassment and Discrimination Policy.  Please check the box 
(Required)  
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