Town of Belgrade
Board of Parks and Recreation
Minutes February 28, 2024

Present: Dan MacGlashing, Linda Bacon, Jamie Dionne, Jacob Farmer, Jared McGouldrick
Absent: Susan Bolduc, Jason Lindsay, Jessica White
Public: Trevor Hamlin (Pres. Cal Ripken), Larry Workman, Andrew
Minutes:  The January minutes were reviewed.  Jamie moved to accept them, which was seconded by Jacob, and approved unanimously.
OLD BUSINESS
BPR & KWYSP discussion of needs for fields.  Discussion & brainstorming occurred to make a list of things needed at the fields.  BPR/Dan will take the list to the Selectboard and request funds from the Rec Reserve account.  The following items were discussed:
· Fence Topper.
· 3-4 trucks of dirt for infield, per Dan.
· French drains needed by dugout to promote drainage.
· Pre-tournament last year, some work was done, per Cal Ripken Rep (Trevor).
· Turf needs work.
· Golf cart-Cory has it, all the repairs are done.  
· Lock on the garage door.  Dan has keys, but eventually there will be a key-pad lock to get in.
· Concrete below the fences at some point in the future (1 foot base of fence – no weedwacking). 
· Pitcher’s mound – won’t need it until next year.  
· Removal of the batting cage mess is needed; Dan may be able to get Facilities to bring a few loads to the transfer station.  

The Warrant article to build the field was passed in 1990. This summer there will be four full-time facilities guys and two additional summer helpers.  When the schedule is finalized, it will be shared with Facilities so that lawn maintenance is done in a timely manner.  Dan had a discussion with the town’s electrical contractor about replacing the lights with LEDs and would also like to see the town take over the electric bill.  We want to have pride in our fields.  They are still working out who owns which fields, but the Town doesn’t own any of the fields to the south of Workman fields.  A ton of high school seniors need their service hours and may be able to help.  Jamie spoke with the Guidance contact and now there is a poster advertising an opportunity to perform work on the fields.  Tournaments can bring in lots of $ from concessions.  Most tournaments are happening in Sidney right now.  Dan is dreaming about the town acquiring the Hammond property to the north with the road that goes to the Depot Rd for a parking lot between that road and the fields.  Safety for all attending events is of concern.  Good meeting with the stakeholders.  
The strange, warm weather this winter did not allow much use of the $5000 ice rink on the infield.  Water was pumped out and the rink has been removed.  There was some concern about damage to the fields, which led to its prompt removal.  Dan will make sure fields are in mint condition.  
Pickleball location is up in the air.   Health Center will be building a gym and may have a Pickleball Court.  If the Dalton buildings are demolished, it could go there, or where originally planned.  Dan wants to have a pavilion set up with picnic tables under for use by the summer camps, after school program, rentals, etc.  
New Board Member: Andrew.  Wants to get involved.  His kids have gone through the program.  Jamie moved to recommend his application to the Selectboard, which was seconded by Jacob and approved unanimously.  His application will go to the Selectboard then he will be sworn in by Mary.  
Recreation Director Update.  Business is booming.  There were 20 kids after school each day last week.  Working on getting Tai Chi through Spectrum here for 2 months, then at the Green for 2 months; there will be 2 sessions a week - $10/week.
Great Pond Yacht Club is looking into taking over the sailing program.  
There are issues with people renting the facility by using someone who lives in Belgrade to rent it, but the actual user is from elsewhere.  Need new Rental Contract. A draft is in prep.  Dan now controls all the keys for rentals now.  
Taking advantage of the Land & Water Grant depends on Selectboard interest.
To improve ADA accessibility, it will cost $18,000 to upgrade the pathway (paved) to the shorefront.  
Easter Egg Hunt.  The chairperson is not here.  There will be more than 2000 eggs this year.  Dan has the registration and poster nearly ready to go.  
KWSP sent out the Registration form electronically.  This didn’t work out as well as hoped (see it on phone and can’t get use QR code).  
The town owns land adjacent to Transfer Station.  A 200 Acre parcel is available adjacent to it.  Pat Donahue is moving forward to acquire this lot so that walking trails could be established on both properties.  Not everything should be about the village.  Belgrade owns no trails.  They are all in Rome.  
Approved for permanent event signs at CFAS.

Adjourn:  The meeting adjourned around 8 PM.  
