
Town of Belgrade 
Board of Selectpersons 

June 21, 2021 / 6:30 p.m. 
 

This meeting will be conducted online at 
https://us02web.zoom.us/j/81131427984 

A G E N D A 
 
Call to Order and Pledge of Allegiance 
Open Meeting 

1. NEW BUSINESS 
A. Discussion and consideration of awarding a bid for the purchase of a one-ton 

truck. 
B. Discussion and consideration of seeking a legal opinion from the Town 

Attorney concerning a shoreland zoning application.  

https://us02web.zoom.us/j/81131427984


Memo 
To: Board of Selectpersons 

From: Anthony Wilson, Town Manager 

Date: June 21, 2021 

Re: Authorization to use the 

 

Following last week’s discussion about the scarcity of one-ton trucks, 
Selectperson Damren suggested I contact the Hight dealership in Skowhegan. It 
had two Ford F350 one-ton trucks with dump bodies. The MSRP is $46,880. 
Municipal pricing lowers that to $44,428.68. Once a $7,167 rebate and the 
$10,300 cost of the dump body are factored in, the price of the vehicle increases 
to $47,561. Hight offered an $8,500 trade-in for the Town’s current truck; 
(Selectperson Damren and Facilities Maintenance Director Chris Dutill found that 
to be a generous offer.) The $8,500 trade-in would offset the cost of a 9.6 Fisher 
yellow plow, lights and wiring for a sander. (We currently have a wireless sander, 
but should it fail, Mr. Dutill would install a wired sander we have as a backup.)  

Along with advertising the bid on the Town and MMA sites, I contacted nine 
dealerships: Quirk, O’Connor, Charlie’s, Darling’s, Central Maine Auto Group, 
Roy Haskell Ford, Wiscasset Ford, Hight and Yankee Ford.  

O’Connor offered a 5500 and Yankee Ford an F550, but the voters specifically 
approved a one-ton. As of this writing, only Quirk offered a one-ton; the body 
would be installed July 10. With the accessories, the cost is $54,799.27. I am 
trying to arrange for Quirk to give us a trade-in quote prior to the meeting.  

See attached from Hight and from Quirk. 

The online posting of the bids gives bidders until 5 p.m. Monday to submit bids. I 
will provide you with any additional information at the meeting.  























From: Leo Chicoine
To: Anthony Wilson
Subject: RE: F350
Date: Thursday, June 17, 2021 12:17:12 PM

EXTERNAL MESSAGE:

Anthony

The plow and strobe mounted on the cab shield  and led flood lights wired factory upfitter switches

Add to the price  9113.27     total  price is now  54,799.27 plus rustproofing if wanted. Base on getting a ford fleet
number for the municipal discounts.

Thank you

Leo

-----Original Message-----
From: Anthony Wilson <townmanager@townofbelgrade.com>
Sent: Thursday, June 17, 2021 9:02 AM
To: Leo Chicoine <lchicoine@quirkauto.com>
Subject: RE: F350

Leo, additionally, what would a 9.6 Fisher yellow plow, strobes and reverse lights cost?

And could we bring our current truck by to see what sort of a trade-in you would give us? If so, when would be a
good time?

Anthony Wilson
Town Manager
Town of Belgrade

Office: 207-495-2258
Cell: 207-592-6031

Town Office
990 Augusta Road
Belgrade, ME 04917

townofbelgrade.com

-----Original Message-----
From: Leo Chicoine <lchicoine@quirkauto.com>
Sent: Wednesday, June 16, 2021 3:26 PM
To: Anthony Wilson <townmanager@townofbelgrade.com>
Subject: FW: F350

mailto:lchicoine@quirkauto.com
mailto:townmanager@townofbelgrade.com


EXTERNAL MESSAGE:

ANTHONY WILSON

Thank you for the opportunity to quote you on your next purchase

I have this unit in stock.  The body company has a body  and get to us in July around the 10 th

If you want to have it rustproof complete cab body panels inside and the underbody cover completely
That $850.00 more to the price.   The dump body under carriage add $200.00 more for the bottom part covered.

TOWN OF BELGRADE NEED A FORD FLEET NUMBER FOR THIS PRICE.
It just a phone call away.  They would need the number of vehicle you own and that you can use the insurance list
that they give you.

I can help you to get one

Leo Chicoine
Fleet Sales Mgr
207-430-1621

-----Original Message-----
From: copier@quirkauto.com <copier@quirkauto.com>
Sent: Wednesday, June 16, 2021 3:10 PM
To: Leo Chicoine <lchicoine@quirkauto.com>
Subject:

-------------------
ECOSYS M3540idn
[00:17:c8:53:d3:c2]
-------------------

________________________________

This message (and any associated files) is intended only for the use of the individual or entity to which it is
addressed and may contain information that is confidential, subject to copyright or constitutes a trade secret. If you
are not the intended recipient you are hereby notified that any dissemination, copying or distribution of this
message, or files associated with this message, is strictly prohibited. If you have received this message in error,
please notify us immediately by replying to the message and deleting it from your computer. Messages sent to and
from us may be monitored.

Internet or fax communications cannot be guaranteed to be secure or error-free as information could be intercepted,
corrupted, lost, destroyed, arrive late or incomplete, or contain viruses. Therefore, we do not accept responsibility
for any errors or omissions that are present in this message, or any attachment, that have arisen as a result of e-mail
or fax transmission. If verification is required, please request a hard-copy version. Any views or opinions presented
are solely those of the author and do not necessarily represent those of the company.

________________________________

This message (and any associated files) is intended only for the
use of the individual or entity to which it is addressed and may
contain information that is confidential, subject to copyright or
constitutes a trade secret. If you are not the intended recipient
you are hereby notified that any dissemination, copying or
distribution of this message, or files associated with this message,



Memo 
To: Board of Selectpersons 

From: Anthony Wilson, Town Manager 

Date: June 21, 2021 

Re: Legal opinion 

 

The Planning Board voted 4-1 June 17 to seek authorization from you to ask 
Town Attorney Mike Hodgins to provide a legal opinion on questions raised 
during a discussion of Brightside Marine’s shoreland zoning permit. Attached is a 
memo from Planning Board Chair Peter Rushton detailing the questions on which 
the Board would like legal guidance.  

I have reached out to Maine Municipal Association’s legal staff about this. 
Typically, MMA responds only to “umbrella” legal issues as opposed to questions 
as specific as these. I may have info regarding a response from MMA on Monday 
night.  

Planning Board member Rich Baker has also committed to reaching out to the 
shoreland zoning unit of the Maine Department of Environmental Protection for 
its interpretation of the attached questions. If we have info from DEP by Monday 
night, we will share that with you.  

Because we have spent about 85 percent of the Town’s legal budget to date, if 
you authorize involving Mr. Hodgins, I recommend doing so from the Planning 
Board budget. Of the Board’s $6,150 budget, $4,795 remains unexpended year 
to date. The only expenses we anticipate through year’s end is for the Planning 
Board secretary. 

 

 



The Belgrade Planning Board is in the process of reviewing a Shoreland Zoning permit 
application from Brightside Wooden Boat Services, Inc. for a change of use of an 
existing boat repair shop from a “home occupation” to a “commercial use.” The 
applicant’s stated objective is to hire more employees than the two-employee limit of a 
home occupation as defined by Section 17 of the Belgrade Shoreland Zoning 
Ordinance. No construction or expansion of structures or other alterations to the land or 
vegetation are proposed as part of this application. The Board’s general question is how 
to properly apply the Shoreland Zoning Ordinance’s Minimum Lot Standards found in 
Section 15.A to a change in use from a “home occupation” to a “commercial use” in this 
application. 

Background information regarding Brightside Wood Boat Service’s boat shop, their 
Shoreland Zoning permit application and their proposal to change to a commercial use 
includes the following: 

1. The boat repair shop was permitted by the Planning Board in 2008 as a home 
occupation under the Town’s Shoreland Zoning Ordinance. 

2. It is located in the Limited Commercial zone. A commercial use is an allowed use 
in this zone. 

3. The structure that houses the boat shop is more than 100 feet from the normal 
high-water line of Mill Stream/Great Pond. 

4. The application includes five (5) lots that the applicant owns and are located on 
Belgrade Tax Map 26 which are wholly or in part in the Shoreland Zone (see 
attached May 7, 2021, surveyed site plan by A.E. Hodsdon Consulting 
Engineers). According to the application, the total lot area of all five (5) lots within 
the Shoreland Zone is 68,875 square feet. 

5. Included among the application’s five (5) lots are Lots 34 and 35 to the north of 
the Town road, the Hulin Road, and the subject of a consent decree and prior 
court decisions on issues related to adequate lot size, as well as shore frontage.  
The application also includes three contiguous lots located on the opposite side 
of the Hulin Road (Lots 56, 57 & 58), portions of which are in the Shoreland 
Zone. The majority of the structure housing the boat shop is located on a non-
conforming lot (Lot 57) of 8,873 square feet in area. A contiguous, non-
conforming lot (Lot 58) consisting of 19,375 square feet, contains the remainder 
of the boat shop and the applicant’s existing residence. This lot is smaller than 
the 20,000-square-foot minimum residential lot size requirement of the Maine 
Minimum Lot Size Law. The third, contiguous parcel (Lot 56) includes a driveway 
and considerable acreage outside the Shoreland Zone. Both structures and uses 
are located within the Shoreland Zone as shown on the site plan (dashed line 
represents limit of the Shoreland Zone).   

6. The boat repair shop as a commercial use and an associated boat storage facility 
(located outside the Shoreland Zone) were conditionally approved by the Board 
under the Town of Belgrade’s Commercial Development Review Ordinance on 



April 16, 2021. One of the conditions of approval is the submission of a 
Shoreland Zoning permit application by June 1. 

7. Belgrade’s Shoreland Zoning ordinance is available on the Town’s website.  
https://www.townofbelgrade.com/planningordinances 

As mentioned above, the Board seeks guidance on how to properly apply Section 15.A, 
Minimum Lot Standards to this application. More specifically our questions include the 
following: 

1. What, if any, effect does the 2008 Planning Board decision to permit the boat 
shop as a home occupation have on whether the now proposed commercial use 
of the boat shop is a principle use and the current permitting decision before the 
Board? 

2. How should we take into account the fact that the proposed commercial use (the 
boat shop) is physically located on two different non-conforming lots? 

3. What, if any, relevance does it have on our decision-making that Lot 58, the lot 
upon which the residual dwelling unit and a portion of the boat shop are located, 
is smaller than the 20,000-square-foot requirement for a dwelling unit in the 
State Minimum Lot Size Law?  

4. Should the two contiguous, non-conforming lots upon which the residential 
dwelling and proposed commercial use are located be merged in accordance 
with Section 12.E Non-conforming Lots into one lot for the purpose of 
determining conformance with Section 15.A.5? 

5. Are we correct that Lots 34 and 35 on the opposite side of the Town road (Hulin 
Road) are separate lots under Section 15.A.3 and their area should not be 
counted toward the total area in the Shoreland Zone? If so, would we be correct 
to then conclude there is actually far less than the 68,875 square feet of lot area 
in the Shoreland Zone than presented in the Brightside application? 

6. And finally, would the Board be correct to find that the two uses and structures 
within the Shoreland Zone, one a residential dwelling unit and one a proposed 
principle commercial use, require, respectively, 40,000 and 60,000 square feet 
each of lot area for a total required lot area within the Shoreland Zone of 
100,000 square feet?  If not, why not?  If so, would the Board then be correct to 
conclude that the permit application generally does not meet Section 15.A 
Minimum Lot Standards and in particular Section 15.A5 of the ordinance’s land 
use standards since there are only 68,875 square feet of lot area in the 
Shoreland Zone? 

The Board tabled this application on June 17, 2021, pending the receipt of your written 
legal guidance.  Your assistance in this matter is most appreciated.  Thank you. 

 

Peter Rushton, Chair 
Town of Belgrade Planning Board 

https://www.townofbelgrade.com/planningordinances
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