TOWN OF BELGRADE

SELECT BOARD 

Special Meeting

April 26, 2016 @ 6:00 p. m.

Meeting Minutes
Present:
Michael Barrett, Ernest Rice, Rick Damren, Gary Mahler, Cheryl  Cook was absent

Call to order and Pledge of Allegiance

· The meeting was called to order at 6:00 pm by Chair Barrett. 

· A motion was made by Rick Damren  to open the meeting at 6:00 pm; second by Ernie Rice.  Vote:  unanimous.  

Unfinished Business

1. Friends of Belgrade Village

· Mike Barrett discussed the two versions of the contract: brick and macadam.  He advised that when Liz Fontaine contacted the Town Manager she wasn’t specific as to which medium the Friends wanted to pursue; thus the two contracts.  

· It was stated that they, the Friends, voted to accept the contract with Brick Sidewalks.

· Discussion regarding the town's concerns with the brick and amount of endowment that will be required to maintain the sidewalks.  The Friends stated that they accept the town's concerns.  The Town Manager will research cost comparisons.  

· Ernie Rice asserted that the Town and the Friends need to have realistic estimated numbers for maintenance.  If the Friends move forward, this is the criteria they will have to meet.  

· Discussion regarding what will require town legislative body approval to move forward.  The agreement does not require town approval at this time.  

· The Friends stated that they have had lots of positive response on their Facebook page to the alternative sidewalk material.  

A motion was made by Rick Damren to approve and sign the contract as presented; second by Ernie Rice.  Vote:  unanimous.  

Manager's Updates

1. New Town Office:

· The Manager requested the board move the regularly scheduled select board meeting for May 17 to May 24.  She would still like the board to sign the warrant on the 17th so as not to delay payment to vendors.  The executive secretary will post changes immediately.  

2. Hold additional meeting on May 24 for regular meeting “stuff”


meet on the 24th—have Mary post immediately

A motion was made by Rick Damren to close the Town Office on May 17 and May 18 for moving and to hold the regular Select Board Meeting on May 24; second by Gary Mahler.  Vote:  unanimous.  

· Discussion:  the Town Office will be open on Saturday, May 21 to offset the two closed days.  A ribbon cutting ceremony will be planned.    

Adjourn

A motion was made by Ernie Rice to adjourn at 6:23 pm; second by Rick Damren.  Vote:  unanimous.  
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