TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / SEPTEMBER 6, 2016/ TOWN OFFICE

6:00 p.m. /EXECUTIVE SESSION

PUBLIC HEARING GENERAL ASSISTANCE / 6:30 P.M.

Executive Session 6:00 p.m./ Entered Regular Selectpersons Meeting 6:25 p.m./ Entered Public Hearing on the General Assistance Appendices 6:30 p.m./ Closed Public Hearing 6:45 p.m./ Re-entered Regular Meeting/ Entered Executive Session 8:40 p.m./ Re-entered Selectpersons Meeting 9:40 p.m.
Officials in Attendance:
Michael Barrett, Selectman, Chair           Howard Holinger, Budget Committee.

Ernest Rice, Selectperson, 

Carrie Castonguay, Town Manager

Cheryl Cook, Selectperson


Jack Sutton, Budget/Road Committee

Gary Mahler, Selectperson


Valencia Schubert, Recreation Director

Dick Bourne, Board of Assessment Review

Philip Sprague, Cemetery Committee
Barbara Geaghan, Town Clerk

Maurice Childs, Road Commissioner

Others in Attendance: Joe Pratt from Bar Harbor Trust, Antony Maffai and Nicolas Poole
Executive Session: 

Rick Damren made a motion to open the hearing for the purpose of discussion of confidential records – M.R.S.A. 1 § 405(6)(F). Gary Mahler seconded the motion.  CLOSED 5/0
Rick Damren made a motion to re-enter the regular Board meeting at 6:25 p.m. Gary Mahler seconded the motion. CLOSED  5/0.  No decision was made

Rick Damren made a motion to the open the Public Hearing on the changes to the General Assistance Appendixes.  Gary Mahler seconded the motion.  CLOSED 5/0
The Board reviewed the proposed state changes to the G.A. Appendices.  There were no questions.  

Rick Damren made a motion to exit the Public Hearing at 6:45 p.m. Gary Mahler seconded the motion.  CLOSED 5/0
Rick Damren made a motion to approve the new appendices as presented.  Gary Mahler seconded the motion.  CLOSED 5/0
The Town Manager introduced the two new employees for the town office, Nicolas Poole and Anthony Maffai to the Selectpersons.   

Unfinished Business:
1. Point Road – Change Order

Road Commissioner, Maurice Childs, was present for the discussion of the change order to the Point Road. Bruce Manzer has submitted a proposal totaling $389,515.55. 
 The Town Manager reported that the amount left in the town budget is approximately $381,345.37 and Bruce Manzer has said he would not go over that amount.   
Rick Damren said he was not in favor of authorizing the expenditure, because he wanted it in writing that Bruce would not exceed the $381,345.37.  
Rick Damren made a motion to table the agenda item until Bruce could be contacted to put it in writing that the cost of the work to be done to the Point Road would not exceed the amount the town currently has available to spend.  Gary Mahler seconded the motion.  CLOSED 5/0
2. Policies

a. Employee Policies 

Michael Barrett stated the Board would not be taking action on the policies tonight.  

The Town Manager reported that the policies were still in draft format.  She had modeled the draft after the Town of Turner.  She has spoken with the Town Manager of Turner and the policies are working for them, but he will be adding in something to reference the use of social media.  The Manager noted that she will be adding something into the policies about salaried employees on page 10 and making some revisions on page 15.  
Gary Mahler asked what the goal of the personnel policies were at this point.  He said he would like to request that it be placed into the policies that all new hires for the town will be advertised.
The Town Manager stated that right now she is taking suggestions from the Board and will make changes.  

Ernest Rice noted that he would like to see some of the wording changed.  

The Board agreed that all vacancies and positions shall be advertised internally as well.  
The Board will provide written comments within the next couple of weeks to the town manager.

b. Financial Policy

The Town Manager stated she had taken the financial policy from the Town of Mapleton.  

Ernest Rice stated that under #3. Purchases D. that the sentence should read; The Town Manager, with concurrence of the Selectpersons, shall have the authority to join other units of government, etc. The Board noted that they wanted some references that authorize the Treasurer, to be changed to the Town Manager.  
The Town Manager will make the changes and this will be reviewed at the next regular scheduled Selectpersons Meeting. She will be taking the proposed policies to the department heads. 

3. Financial Management Proposals

Gary Mahler made a motion to accept the proposal from Bar Harbor Trust for the town’s financial services.  Michael Barrett seconded the motion.  CLOSED 5/0
Howard Holinger requested the Budget Committee and the Board of Selectpersons sit down prior to the budget process to discuss how the town is going to proceed with reserves, trusts and the budget.   

Jack Sutton noted that prior to this it is critical to get a completed audit.  

The Town Manager will get in touch with the auditor to see when she is available to meet with them.  

New Business:

1. Rick Damren made a motion to table the recommended abatements until the Assessor, Gary Geaghan, was present for the meeting.  Gary Mahler seconded the motion.  CLOSED 5/0
The assessor did not show up, the Board reviewed the following recommendations;

1. Depot Road Dwelling – $1033.20.

Rick Damren made a motion to approve the abatement for $1,033.20.  Gary Mahler seconded the motion.  CLOSED 5/0
Christina Chaput - $814.80
Rick Damren made a motion to table this recommendation because the explanation was unclear.  Gary Mahler seconded the motion. CLOSED 5/0
Donna Maddix - $84.00

Rick Damren made a motion to approve the abatement for $84.00.  Gary Mahler seconded the motion.  CLOSED 5/0
Clifton & Vera Hammond - $1,372.00
Rick Damren made a motion to approve the abatement for #1,372.00.  Gary Mahler seconded the motion.  CLOSED 5/0
John Willey - $217

Rick Damren made a motion to approve the abatement for $217.00.  Gary Mahler seconded the motion.  CLOSED 5/0
Herbert Mann - $84.00

Rick Damren made a motion to approve the abatement for $84.00. Gary Mahler seconded the motion.  CLOSED 5/0
Ernest Rice – $317.80

Rick Damren made a motion to approve the abatement for $317.80.  Gary Mahler seconded the motion.  CLOSED 5/0
Joseph & Scarlet Turner - $210.00

Rick Damren made a motion to approve the abatement for $210.00.  Gary Mahler seconded the motion. CLOSED 5/0
Shawn O’Connor - $308.00
Rick Damren made a motion to approve the abatement for $310.00.  Gary Mahler seconded the motion.  CLOSED 5/0
Peter Tukey - $85.40

Rick Damren made a motion to approve the abatement for $85.40. Gary Mahler seconded the motion.  CLOSED 5/0
David & Gail Drouin - $46.20

Rick Damren made a motion to approve the abatement for $46.20.  Gary Mahler seconded the motion.  CLOSED 5/0
2. Letter of request for hours of operation for the November Election

The Town Clerk submitted a letter to the Board of Selectpersons requesting to be open from 6 am to 8 pm. She has put enough money in the elections budget to cover for the additional time.  The Board suggested there is adequate signage for people to be able to vote at the office. 
Gary Mahler made a motion to approve of the request to open voting for the November Election at 6 am.  Ernest Rice seconded the motion.  CLOSED 5/0
3. Sprague & Curtis – Relisting

The Town Manager reported that the contract with Sprague & Curtis has already expired.  The facility has only been shown twice.  
The Selectpersons requested the Town Manager contact the other two local realtors who put bids in to see if they would like to sign it. 

4. a. Hailey Palleschi – Resignation Letter

The Board reviewed the resignation letter from Hailey to the Belgrade Library Board of Trustees as a youth member.

Rick Damren made a motion to send a letter thanking Hailey for her service to the town as a youth member with the letter to be signed by the Board of Selectpersons to include a certificate.  
b. Appointment of Grace Carlson
Rick Damren made a motion to approve the appointment of Grace Carlson to the Belgrade Library Board of Trustees as a youth member.

c. Deputy Clerk – Resignation

Rick Damren made a motion to accept the resignation of Mary Vogel as Deputy Clerk, BMV Agent & Tax Collector with regret.  Gary Mahler seconded the motion.  CLOSED 5/0
5. Mass Gathering Permit

Tammy Holman was present for the discussion of the Mass Gathering permit for the Belgrade Bible Church.  

Michael Barrett said he did not believe that the group needed a Mass Gathering Permit.  The Board agreed that a mass gathering permit was not needed.   

6. Recommendation of appointment /settlement for the following positions

a. Tax Collector Settlement, b. Appointment of Tax Collector, c. Tax Collector Recommitment of Taxes
The Board will meet on Friday, at 10 am to approve the above.  The taxes are not yet balanced for a settlement.  

d. Appoint a BMV agent

Gary Mahler made a motion to appoint Barbara Geaghan as Bureau of Motor Vehicle Agent for the Town of Belgrade.  Ernest Rice seconded the motion.  CLOSED 4/0/1 AGAINST (RICK DAMREN)
7. Basket Bingo Application

Ernest Rice made a motion to approve the Basket Bingo Application.  Gary Mahler seconded the motion.  CLOSED 5/0
8. Invoice from Elliot Thayer Engineering

The Board discussed asking Elliot to come in and discuss with them the late billing for the Engineering Services.  They decided that they had only two choices, either to hold another special town meeting or to see if Elliot will wait until the March Town Meeting.

Rick Damren made a motion to hold a special town meeting on Saturday, October 15th at 9:00 a.m. at the Town Office.  Gary Mahler seconded the motion.  CLOSED 5/0
9. Flag Pole

The Board discussed the flagpole at the old town office and the bid of $100.  

Dennis Keschl asked why the Board would not move it to the new town office, it is much larger than the one the town currently has.

The Town Manager responded that it was cemented in the ground and were told it would have to be cut off.

Ernest Rice made a motion to table the agenda item until facility maintenance could take another look at the flag pole to see what it is going to take to move it.  Rick Damren seconded the motion.  CLOSED 5/0
10. Forest Management Plan

The Town Manager reported that the plan had been approved of and there is grant money available to move forward with cutting the wood.  The Recreation Department would like to put out an rfp for a logger.  
Dana Doran will be contacted to come into speak with the Board of Selectpersons at their next regularly scheduled meeting on September 20th.  
11. Municipal Warrant # 116 for $719.21.
Rick Damren made a motion to approve Municipal Warrant #116 for $719.21.  Gary Mahler seconded the motion.  CLOSED 5/0
Municipal Warrant #115 for $778,958.84

Michael Barrett made a motion to approve Municipal Warrant #115 for $778,958.84.  Gary Mahler seconded the motion.  CLOSED 5/0
Updates & Announcements:

· The Historical Society has been in the meeting room and would like to put up some historical photographs of Belgrade. The Board agreed .

· Dick Bourne asked if the Trusts & Reserve Accounts have been balanced yet and when the information would be available.  

· The Town Manager said she would have the Auditor in for a workshop and the information would be available at that time, but the meeting has not yet been rescheduled.   

· Rick Damren asked how much money is available in the Selectpersons account and the Dalton Property account.
· The Town Manager reported that the balance of the Dalton Property was zero, and the money in the Selectpersons Emergency account has been spent on the audit.  The Treasurer is trying to divide the expense up amongst the departments.  The Town Manager would have the Treasurer get the balance to the Board.  

· Maurice Childs told the Board that Old Rte. 27 is going to cost about $12,000 to pave across the culvert and shim the road.   He would like to take the money out of the summer roads account.  The Board requested that Maurice have the cost billed in two separate bills to keep it under the $10,000 bid requirement.   

· The Board approved Mary Vogel, to take home the notes of the Planning Board to type up the minutes from the last four meetings at her hourly rate of pay.
· The Town Manager reported she went with KVCOG’s joint bid of $58 per ton for the road salt. 

· The Town Manager asked is the Board wanted to pursue the overdue book costs with small claims court.  They agreed

· The Town Manager reported that Melanie Alexander had received her Clerks Certification.

· The Town Manager reported that Larry Mace has some property on Map 4 Lot 66 he would like to donate to the Town.  The Board asked the Town Manager to look into it to see the property is adjacent to the town property.
· The Town Manager reported that the Burgess well claim has finally been settled.  
Gary Mahler made a motion to exit the Selectpersons Meeting at 8:45 and enter Executive Session.  Rick Damren seconded the motion.  CLOSED 5/0
Respectfully Submitted, 

Mary J. Vogel, Executive Secretary to the Board of Selectpersons

Rick Damren made a motion to exit the executive session at at 9:40 p.m. Gary Mahler seconded the motion.  CLOSED 5/0
Rick Damren made a motion to adjourn the meeting.  Gary Mahler seconded the motion. CLOSED 5/0
