TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / AUGUST 16, 2016/ 6:30 p.m. / TOWN OFFICE

Convened 6:30 p.m. / Adjourned 7:25 p.m.

Officials in Attendance:

Michael Barrett, Selectman, Chair           Howard Holinger, Budget Committee.

Ernest Rice, Selectperson, 

Carrie Castonguay, Town Manager

Cheryl Cook, Selectperson


Jack Sutton, Budget/Road Committee

Gary Mahler, Selectperson


Valencia Schubert, Recreation Director

Dick Bourne, Board of Assessment Review

Kimberly Haggan, Budget Committee

Absent: Rick Damren
Others in Attendance: John Testa, Donna Ewert, Ruth Dunbar, Joe Pratt, Phil Byron and Carl Gartley

Order of Business:
1. Ernest Rice made a motion to open the meeting at 6:30 p.m. Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (RICK DAMREN)
Unfinished Business:

1. Financial Management Proposals
Bar Harbor Trust Services, Joe Pratt, introduced his team to the Board.  He noted that he has other clients in the area, and that the Bank is a subsidiary of Bar Harbor Bank & Trust Company.  He reported that there would be two officers assigned to the town’s account.   The investment officer is John Testa, Ruth Dunbar will be the trusts officer on the account.  They each reviewed the services they will be providing to the town.  

Kennebec Savings Bank, Amos Byron is the current town advisor since 2013 for the town’s trust accounts.  He introduced Bill Getney as the senior vice of FCI, which is an investment group that handles the accounts.  Amos noted that Kennebec Savings Bank gives back to the Town Of Belgrade Community.  

For Additional information about the services that can be provided by each of the banking institutions, please see the individual proposals attached.  The Board will make a decision at their next regularly scheduled meeting.   
New Business: 

1. Policies 

a. Personnel Policy

b. Financial Policy

The Town Manager explained that their needs to be a more comprehensive employee policy and currently there is no financial policy in place. This is open for discussion.  
Gary Mahler noted that Rick Damren is not present and he wanted to discuss a couple of items under the proposed Personnel Policy.  

Ernest Rice made a motion to table the agenda item until the next regular Selectpersons Meeting.  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (RICK DAMREN)

2. Municipal Warrant 

The Board reviewed Municipal Warrant # 105 for $1,142,900.87.  

Ernest Rice made a motion to approve Municipal Warrant #105 for $1,142,900.87. Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (RICK DAMREN)
The Town Manager is to look into the radon system at the old town office because the electric bill is running high, due to the radon system being left on.  
Ernest Rice made a motion to shut down the electrical at the old town office.  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (RICK DAMREN)
Updates & Announcements:
The Town Manager noted that the renewal lease for the library has not been voted on and the Board needs to officially vote on the renewal contract.   
Michael Barrett made a motion to approve the renewal of the library contract.  Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (RICK DAMREN)
Information for the newsletter is due Friday.

The Town Manager will fill in the Maine Municipal Association Risk Management Letter. 

There has been a request to rent the town’s meeting space for September 18th.  The Board discussed if this was something they were interested in doing and if they should consider it, because it would open the door to others wanting to rent the space.   The Board agreed they were not interested in renting the space at this time.  
The Town Manager announced she had heard from Pat Murphy and Kurt Kossell who is interested in the flag pole at the old town office.  The Board told the Town Manager to request offers on the pole and take the highest bidder.  
The Town Manager reported she had gone to a two day seminar and there were a lot of good ideas, she noted that there was an internship available for communities.  

The Town Manager reviewed the procedure for the Special Town Meeting.  She asked if the Board would like to have her draft up a flyer for the meeting.  The Board said yes, they felt it would be helpful.  

The Board discussed who would be speaking at the meeting regarding the overages.  

Michael Barrett made a motion to have the Town Manager address the townspeople about the overages at the Special Town Meeting.  

Dick Bourne asked about the balances of the trust and reserve accounts and when people would know what the balance of these accounts are.
Ernest Rice responded that there is money that needs to come out of the reserve accounts and be paid to the general fund.  

The Town Manager stated that the auditor would be coming into the next Selectpersons meeting.  

Howard Holinger asked if the Budget Committee could be included in the discussions of the reserve/trust accounts and the financial process.  

Ernest Rice agreed they should be included and that he would like to see a work session.

Gary Mahler stated he would like to see the reporting documents. 

The Town Manager reported that the auditor will be calculating the actual amount of money that will be available for use.    

Gary Mahler made a motion to adjourn the meeting at 8:25 p.m. Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (RICK DAMREN)
Respectfully Submitted,

Mary J. Vogel, Executive Secretary to the Board of Selectpersons    
