TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / JULY 5, 2016/ 6:30 p.m. / TOWN OFFICE

Convened 6:30 p.m . / Adjourned 8:34 p.m.
Officials in Attendance:

Michael Barrett, Selectman, Chair           Rebecca Seel, RSU #18 School Rep.

Ernest Rice, Selectperson, 

Carrie Castonguay, Town Manager

Rick Damren, Selectperson

Jack Sutton, Budget/Road Committee

Gary Mahler, Selectperson


Melanie Alexander, Treasurer

Janet Patterson, Librarian

Others in Attendance: CPA Marc Roy from Berry, Talbot & Royer, CPA’s

Order of Business:

1. Rick Damren made a motion to open the meeting at 6:30 p.m..  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
The Town Manager requested the Select Board take the agenda out of order to accommodate those in attendance for reports. The Board agreed.

NOTE: These minutes will follow the agenda set
Unfinished Business:
1. New Town Office Budget

The Town Manager provided a spreadsheet of the new town office, contracts, the total amount paid, items with no contract and the balance due to contractors and the overages.  The initial budget was set at $1,200,000.00, the Contracted amount is $1,081,669.80 and the amount over budget is $127,575.04, with an additional $70,793.96 over budget.  Note: Please see the attached spreadsheet for additional details.
Rick Damren asked how much money was in the account for the pit closure; he said perhaps this could help to offset the overages.  

The Town Manager reported the balance of the Gravel Pit Account was $14,619.82. She noted that there have not been any payments to the town since 2014 for revenue of the sand removed from the pit.  There have not been any records kept for the removal of the topsoil.  She has not received a final billing from the Kevin Hawes. 

The Manager impressed upon the Board that the town needs to hold a special town meeting. The voters have to authorize the expenditures and figure out where the money is coming from.  She suggests the Select Board consider setting a higher overlay when they set the tax commitment to cover the uncollected tax dollars to help pay the bills.
Becky Seel noted that the tax commitment is not a fund unto itself and the voters have to authorize the expenditures.  

Jack Sutton commented that the additional could be taken out of surplus funds so it does not affect the commitment and setting the tax rate.  

Ernest Rice stated that he did not feel the town should set such a large overlay and that the Town’s assessing agent should have made a recommendation to the Board.  

2. Auditor Recommendation
The Selectpersons reviewed the follow up on the lowest three bidders for Town Audit Services.  

Gary Mahler made a motion to approve the bid submitted by RHR Smith for $17,400 for a three year total.  Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
3. Main Security

The Town Manager reported that a radio line for Main Security will not work, but the Town can use the town’s fax line as a telephone land line communication.  The cost is $40.00 a month with free installation.  

Rick Damren made a motion to approve the use of the landline for Main Security with a $40 a month fee.  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)

4. Set the mil rate

Rick Damren made a motion to set the mil rate at .014 with an overlay of $29,507.42. Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
5. Snow Pond Arts Academy

David Holinger was present as the Director for the Snow Pond Arts Academy.  He provided an overview of services. It is a free public charter school that integrates the arts with an academic experience. It is the eighth charter school in the state and is funded through the state EPS and private donations. 

New Business:

1. Budget Review – Marc Roy from Berry, Talbert & Royer, CPA

Mr. Roy announced he had been working with Melanie Alexander, the Treasurer, and the accounting records for the town do not make sense.  He stated that for Melanie to give a budget report at this point, would not be prudent because the data is currently unreliable. The revenue and expenses, assets and fund balance needs a lot of work to be fixed.  This is a problem for the Selectpersons because the Board is not able to make sound decisions with inaccurate information as to the status of the towns accounting records.  Some of the errors seem to be coding errors.  He recommends that someone needs to spend a lot of time reviewing all of the errors and making the necessary corrections with supporting evidence.  
Melanie Alexander noted that some of the records were being kept in different programs and she would like to use one program for everything which is Trio, it is capable of handling all the work that needs to be done.  Currently monies like the Cemetery Trust funds are not in Trio. She stated she was going to develop a new chart of accounts, and in lieu of overtime she would be willing to take comp time for the additional hours it was going to take to balance the town’s books.  She was not sure what the timeline would be.
Marc stated moving forward it is a busy time of year for him, but he and Melanie will work together via phone or email.
The Town Manager stated she supported the project and would work with Melanie for the additional hours.  She will look at the budget to see what is available for overtime.  
2. Appointment/Resignation

a. Appointment of Michial Heino
Rick Damren made a motion to approve the appointment of Michial Heino to the Dam Committee as an alternate.  Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)

b. Resignation

Rick Damren made a motion to accept the resignation with regret of Donald Smith from the Appeals Board. Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
3. Library Request to use Reserve Funds

The Librarian Janet Patterson requested she be permitted to use an amount of up to $1,397.48 from the Library Reserve Account for the purpose of purchasing an LCD Projector to include a three year protection plan.  
The Town Manager requested Janet contact the school district to see if she could attain a better pricing.  The Manager will contact the Maine State Board of Procurement to see if it was possible to order through them for a better price.

Ernest Rice made a motion to approve the purchase of the monitor with a three year protection plan not to exceed $1,397.48, with the funds to come from the Library Capital Reserve Account, with the Librarian to follow the recommendations of the Town Manager to look at other options for purchasing to attain better pricing.  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
4. Village Inn Renewal Liquor License
Rick Damren made a motion to approve the renewal liquor license for the Village Inn.  Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
5. Maine Municipal Association Legislative Policy Committee

Rick Damren made a motion to approve voting for Richard Davis, Town Manager of Farmington, for the Maine Municipal Associations Legislative Policy Committee.   Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
6. Municipal Warrant

Rick Damren made a motion to approve Municipal Warrant #88 for $121,687.59.  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
Updates & Announcements:


The Town Manager reported that Richard Emerson from Purdy Powers Auditors in Portland, have sent an email regarding the trust fund accounts.  He is unable to complete the work at this time. The Town Manager asked the Board if they supported having the auditor selected this evening do the audit of the reserve accounts.
Rick Damren made a motion to approve the Town Manager giving the audit of the Reserves & Trust accounts to RHR Smith & Company.  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
Jack Sutton commented that the Board may like to consider waiting before they choose a banking institution to handle the trust funds & the reserve accounts.  
Ernest Rice requested he be signed up for the Elected Officials class in Augusta in August.  

The Town Manager noted that a letter had been received regarding the joint purchase of cemetery lots a number of years ago.  The couple has since split and there are some issues of ownership. The Manager contacted MMA and they have ruled that the issue is beyond the scope of determination of ownership of the town and is more of a personal issue.  

Rick Damren requested the abutting property owners be contacted to see if they would be receptive to cutting down the trees on either side of the new driveway to allow for better visibility of the sign.  

Gary Mahler made a motion to adjourn the meeting at 8:45 p.m. Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSENT (CHERYL COOK)
Respectfully Submitted, 

Mary J. Vogel, Executive Secretary to the Board of Selectpersons 
