TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / MAY 23, 2016/ 8:00 A.M. / TOWN OFFICE

Convened 8:00 a.m. / Adjourned 8:35 a.m.

Officials in Attendance:

Michael Barrett, Selectman, Chair           

Ernest Rice, Selectperson, 




Cheryl Cook, Selectperson




Rick Damren, Selectperson
Gary Mahler, Selectperson


Gary Foss, Facility Maintenance/Sexton


 
Carrie Castonguay, Town Manager
Gary Fuller


Others in Attendance: Uria Pelletier,General Contractor, Kim Sylvester,Hammond Lumber Project Manager for Materials, Fred Perkins, Hammond Lumber Representative, Kevin Hawes, Site Contractor, Dan Mackenzie,Electrical Contractor,  Doug Sawyer, Electrical Contractor, and Donald Bridgham, Plumbing Contractor
Order of Business:

1. Call the meeting to Order

Ernest Rice made a motion to call the meeting to order.  Gary Mahler seconded the motion.  CLOSED 4/0/1 ABSENT (RICK DAMREN CAME INTO THE MEETING AT 8:05 AM) 

Unfinished Business:

1. New Town Office


a. Uria Pelletier provided an update on the status of the New Town Office.

Uria reported that the soap and toilet paper dispensers need to be ordered so they can install them.  He recommends Cheryl Palman be contacted she is local and very responsive; she services Hammond Lumber Company with all their supplies.
Ernest Rice made a motion for the Town Manager to contact Cheryl Palman to purchase the toilet and soap dispensers and to authorize the purchase of the supplies for the above items.  Cheryl Cook seconded the motion.  CLOSED 4/0/1 ABSTAIN (RICK DAMREN)
Uria reported they would be putting together and installing the vault door and should be finishing up by the end of the week.  He is ready anytime for the countertop.  He will install the Knox box for the fire department, and a light box.

b. Sub-contractors

Plumbing Contractor, Donald Bridgham, reported he needs to install the exhaust fans in the bathroom, make the connections to the heat pumps and would be firing up the water, by Tuesday, May 24th.  The urinals and sinks will both be installed by the end of the week.  He expects to be completed by the end of the week. Noted was the need for an outdoor water supply. Donald said he would be installing two spickets.
Electrical Contractor, Daniel MacKenzie, stated he had to install the generator & the light on the flag pole. He will be working on completing the outside lights and the flag light. He needs to program the two big rooms and will have to hitch the wire up to the sign box.  
Gary Fuller asked if all the lights would be turned on during the evening hours.

Dan replied he could set the light system up so that the lights could be on all night inside and outside if needed.  

Gary Mahler stated he felt the outside lights should be on for security. Uria noted that perhaps the clerk’s station lights should remain on all night as well.  Rick Damren asked if they could keep the lights on for right now and if they change their minds, could they stay change the system.  Daniel MacKenzie said he may have to run another wire if they want to shut some lights off.  Rick said he felt they should run a wire out to the flag light and for safety to leave them on right now.  Dan noted that the salesman will be coming in and programming the two big rooms for lighting.  
Daniel MacKenzie said he would like some extra time due to the holiday weekend, he expects to be finished by June 1st.  

Site Contractor, Kevin Hawes, stated that he would be done by Friday, May 27th.  He noted that the company doing the hydro-seeding is doing it on top of the hay.  He further noted that the paved walkway stops where the entrance would be for residents to enter into the building for voting, meetings, etc.  The handicap parking also does not have a quick direct access to the building for voting, etc. He recommends the Board consider paving the area so that residents will not be walking across the lawn area to enter the building.   Uria Pelletier agreed there should have been a paved area for the side door access.  Some Board members asked how this could happen because there was an engineer who designed the parking and the entrances.  This may cost additional money, no decision was made. 
Hammond Lumber Company, Kim Sylvester, was present and provided an update on the counter top.  She said that the contractor would be able to install the counter the first week beginning June 6th, as it gets closer to the timing, she will have a better idea of the completion time. It will take one to two days to install.   

Uria noted that he would get in touch with the landscaper.  The Town Manager will get in touch with Main Security and the Town’s IT contractor.  
Fred Perkins stated that everything should be done by the end of the first week in June for a walk through and the Board should not wait until then, but create a punch list and do a walk through at the end of this week, that it should not wait until the counter top is in place.  

Michael Barrett asked the Board if they would like to do a first walk through punch list on Friday, May 27th at 8:30 in the morning.  Everyone agreed, Gary Fuller will be present for the walk through.  The Town Manager noted that the movers, Phone Company need to be notified in advance and that she would like a realistic moving date.  

Kevin Hawes noted that at the last meeting there was some discussion on hot topping an additional section, he is suggesting that the town go back to the regular plan and not to do it.  

Uria, Gary and the Board will create a punch list and all Selectpersons will meet at the new Town Office on Friday, May 27th at 8:30 a.m.

Meeting adjourned at 9:01 a.m.

Respectfully Submitted,

Mary J. Vogel, Executive Secretary to the Board of Selectpersons 
