TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / MAY 17, 2016/ 6:30 P.M. / TOWN OFFICE

Convened 6:30 p.m. 
Officials in Attendance:

Michael Barrett, Selectman, Chair           Jack Sutton, Budget /Transfer St. Com.  .

Ernest Rice, Selectperson, 

Richard Bourne, Bd. Of Assessment Review


Cheryl Cook, Selectperson


Howard Holinger, Budget Committee

Rick Damren, Selectperson

Gary Foss, Facility Maintenance/Sexton

Gary Mahler, Selectperson


 Janet Patterson, Librarian
Carrie Castonguay, Town Manager


Others in Attendance: Fred Perkins, Hammond Lumber Company, Kim Sylvester, Hammond Lumber Company, Angela Pelletier, Kavestone, LLC, Uria Pelletier, Kavestone, LLC, Tara Pelletier, Kavestone, LLC, Jason Carey, Jason Lindsay, Kevin Hawes, Tom Nadeau and Bruce Plourd

Order of Business:

1. Rick Damren made a motion to call the meeting to order.  Gary Mahler seconded the motion.  CLOSED 5/0
Unfinished Business:

1. New Town Office Update – Uria Pelletier
Uria reported he had met with Hammond Lumber Company as requested by the Board of Selectpersons at the previous meeting.  He said and the project is not delayed considering the groundwork is not done. He stated that with every job there is sometimes a few hiccups and now there seems to be some push to get the job done, he is feeling pressured.  He said Hammond Lumber Company Representative Fred Perkins had already heard about the meeting. 

The counter top will be installed sometime during the second week of June.  The petitions in the men’s room are up; there is a ½ inch change which affects the ADA stall. There are touch-ups that need to be done.  The back doors were open over the weekend; the doors do not come with a lockset.

Gary Mahler asked when a walk through the building could be scheduled. Uria said he will get back to the Board that there are a number of small items that need to be taken care of and he would like to have the countertop in place.     
Ernest Rice said he was the one who said that Hammond’s should be contacted and a complaint filed because items were not being ordered, the Board had some issues and concerns with special orders that needed extra time.  He said that the Board appreciated all that Hammonds had done, but there were issues that were brought to the Board and the Hammond Lumber Project Manager’s attention.  

Hammond Lumber Company Representative, Fred Perkins said that as a citizen and sales manager he has a lot of pride working for the company and that the company does a lot for the town.  He felt that a discussion without representation was not right. He asked what the lodged complaint was specifically, that the cabinets were in late, but they are in now.  He noted there were several issues with ordering some items because they were custom.  The custom desks were not in stock and had to be made this takes time, the petitions were changed in the bathrooms, the urinals and the sinks were all special order. The plumber was given permission to change the sinks that were ordered and now Hammonds is stuck with them. Because the sinks were changed so were the faucets. There was a change in the baseboard, which is now thicker than the trim and protrudes out. Hammonds said they would take back the molding, but it had already been painted. A lot of decisions needed proper management.  The paint color was changed, the vinyl flooring was changed, the counter and the tiles.  The person who was all set to put in the counter was cancelled because the town said they had someone else who would put it in.  Then Hammonds were notified and told the potential contractor to install the counter was a lot more money and would not be able to get to the installation any faster. All of these changes cost timing delays and money.  Fred stated that Hammonds has offered an additional credit to the town of $5,000, along with a truck for moving that day, and a couple of people to assist with the moving.   
Mike Barrett noted that Hammonds has always been very generous and was sorry about the slashing back that occurred at the expense of Hammonds. The plumber should not have been allowed to make the changes. Mike noted that there is some frustration in trying to get the project done, that a couple of dates have been set and the Board has had to cancel them.  
Uria stated that the plumber went to the engineer who authorized the change.

Gary Mahler commented that he liked the building and the fact that Hammond Lumber Company was involved in the construction of the building.  He noted that everyone should be proud of the work they have done that it is a great looking building.  

Angela Pelletier noted that the contract with Kavestone, LLC, was not up until July 3rd, 2016.

Fred noted that Uria had been very positive and a gentleman in all his dealings with Hammonds.  
At this time the moving date for the town office is unknown.

c. Kevin Hawes stated that he had spoken with the Pat Jackson Company about the loam and not enough has been set aside for the project, they will be hard press to complete the project.  After Wednesday, Kevin reported they would be hauling steady and they should be done by the end of May.  

Bruce Plourd noted that there is no outside spicket for a hose to be hitched up and the Board should consider installing one.  

f. Hydro-seeding the low bid was for $4,800.

Ernest Rice made a motion to accept the bid from Norpine Landscape, Inc. for $4,800. Gary Mahler seconded the motion. CLOSED 5/0
Kevin Hawes informed the Board that there is a walkway that goes to the back door and there is a small grass area that comes of this space into the drive.  The grass will be plowed up in this area every year if it is not hot topped.  Kevin spoke with Manzer and he would do it for $1,750 for a 30 x 30 area. 

Michael Barrett made a motion to approve an amount of up to $1,750 to pave this area. Gary Mahler seconded the motion.  CLOSED 5/0  

Kevin asked what was going to happen to the bottom or the pond area.  The Board said according to the Code Enforcement Officer it needed to be loomed.

The Board asked the Town Manager to get in touch with Uria and set up a meeting of all the contractors with the Selectpersons.  

f. Cleaning Proposals 

Ernest Rice made a motion to approve the bid submitted from Central Maine Cleaning for $525 for a full Construction Clean up wipe down and then $290 for a VCT tile waxing for a total of $815.  Gary Mahler seconded the motion.  CLOSED 5/0
New Business:

1. Planning Board – Peter Sargent

a.Rick Damren made a motion to approve the appointment of Peter Sargent to a full position of the Planning Board.  Gary Mahler seconded the motion.  CLOSED 5/0
b. Board of Parks & Recreation – Jason Lindsay

Rick Damren made a motion to approve the appointment of Jason Lindsay to the Board of Parks & Recreation. Gary Mahler seconded the motion. CLOSED 5/0
c. Budget Committee – Jason Carey

Rick Damren made a motion to approve the appointment of Jason Carey to the Budget Committee. Gary Mahler seconded the motion.  CLOSED 5/0
2. Librarian Requests for 2016

a. Upcoming Summer Programs
Janet provided an explanation of summer programs; she will have more programs to fill the empty spots.
b.Labun Estate

Ernest Rice made a motion to approve the use of $775 from the Labun Estate for programs.  Rick Damren seconded the motion.  CLOSED 5/0
c.. Maggie Schneider Fund 

Ernest Rice made a motion to approve the use of $1,175.08 from the Maggie Schneider fund for programs. Rick Damren seconded the motion.  CLOSED 5/0
d. Library Donations Account

Ernest Rice made a motion to approve the use of $400 from the Library Donations account for programs.  Rick Damren seconded the motion.  CLOSED 5/0
3. Transfer Station Compliance Contract Renewal

Ernest Rice made a motion to approve the renewal contract of the Compliancy Associates, Lynn Gilley Martin.  Rick Damren seconded the motion.  CLOSED 5/0
4. Kennebec County Budget FY 2017 

Information only

5. Municipal Warrant

Ernest Rice made a motion to approve Municipal Warrant #68 for $56,250.46.  Rick Damren seconded the motion.  CLOSED 5/0
Ernest Rice made a motion to approve Municipal Warrant #63 for $26,591.00.  Gary Mahler seconded the motion.  CLOSED 5/0
Updates & Announcements:

·  The Town Manager reported that the Town Office project is approximately over by about $30,000. Hammond Lumber Company has provided another credit of $5,000.  All the money has been pulled out of the Town Office Reserve Account and the Pit Closure Account.  

· Memorial Day will be held on Monday, May 30th at 10 am at the Old Town Hall.

· Ernest Rice made a motion to approve an RFP for auditing services to be sent out with a due date of June 17th, and a review by the Board for June 21st. Gary Mahler seconded the motion.  CLOSED  5/0
· Michael Barrett inquired about the status of the audit of the Cemetery Account.  The Town Manager reported that they still needed more information.  
· The Board reviewed the warrant for the lien process.

· Ernest Rice made a motion to approve an amount up to $2,550. Gary Mahler seconded the motion. CLOSED  5/0
· The Town Manager reported that there is still radon in the building

· She reported that a letter was sent to a homeowner, who has an illegal junkyard

· She reported that she was going to sign an easement for the Knowles Road

· She has looked into brick, but has not received a quote on the costs, she reported the contractors she had spoken with recommended to not use brick.  Michael Barrett requested she send her findings along to the Friends of Belgrade Lakes Village.  It was mentioned that a maintenance escarole should be established to cover the cost of renovations, etc. 
· There will be no seasonal residents meeting this year, due to lack of attendance.

· There is no information on the sale of the current town office.

Gary Mahler made a motion to adjourn the meeting at 8:06 p.m. Rick Damren seconded the motion.  CLOSED 5/0
Respectfully Submitted,

Mary J. Vogel, Executive Secretary to the Board of Selectpersons
