TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / MAY 3, 2016/ 6:30 P.M. / TOWN OFFICE

Convened 6:30 p.m. / Executive session 9:10 p.m. / Adjourn ?
Officials in Attendance:

Michael Barrett, Selectman, Chair           Daniel Mackenzie, Fire Dept., Chief

Ernest Rice, Selectperson, 

Scott Damren, Fire Department


Cheryl Cook, Selectperson


Howard Holinger, Budget Committee

Rick Damren, Selectperson

Gary Foss, Facility Maintenance/Sexton

Gary Mahler, Selectperson


Bill Pulsifer, Fire Department 

Carrie Castonguay, Town Manager
Melanie Alexander, Treasurer

Jack Sutton, Budget /Transfer St. Com.  .

Richard Bourne, Bd. Of Assessment Review 

Others in Attendance: Jason Carey, Tommy Nadeau, Uria Pelletier, Angela Pelletier, Norma Blazer and Kerry Oliver
Order of Business:

1. Rick Damren made a motion to open the meeting at 6:30 p.m. Gary Mahler seconded the motion.  CLOSED 5/0
Unfinished Business:
1. Update on the new Town Office – Uria Pelletier

Uria reported that the countertop will be ready as of June 1st to install and the cabinets will not be in until the week of June 10th.  Uria conveyed that he did not feel the town should move into the facility until it is complete. He felt it would make it difficult working around employees trying to install the desks with computer equipment in place.  He communicated to the Board that he did not feel it would be a very good reflection on him to open up the new town office unfinished.  There is a delay in the cutting and the placement of the Corrigan for the counter top.   
Ernest Rice stated that a complaint needed to be filed with upper management at Hammonds, because the delay in supplies is impacting the town in a big way.  He said that Uria should file a complaint with Mike Hammond.   

The Board asked if Uria could find another installer of the Corrian countertop.  The faucets, urinals and bathroom petitions will in on Friday.  

Michael Barrett commented the town needed to stay at its current location until the building is done.  

The Board requested the Town Manager check with the movers to see if they would be available for moving at a later date and to check with the realtor to let them know the moving has been delayed and to make sure the town was not locked into a date through a contract.   

Bruce Plourd announced that the hot topping of the driveway would be done next week, and then it will be sealed.  

The Board discussed moving the meeting back from the 24th of May to the 17th of May.  

Rick Damren made a motion to move the Board Meeting date back to May 17th due to the delay in moving.  Gary Mahler seconded the motion.  CLOSED 5/0
The second week in June was decided to be the moving date.
Bruce Plourd mentioned that some of the roof ridge breaks are kinked on top of the roof and they should be looked at.  

Uria will do a walk through and draft up a punch list of items that need to be looked at.
Jack Sutton asked about the sand, and if a fence should be put into place. The Board said the property in question belongs to the Christmas Tree Shop and Jason Stevens has a contract to remove the fill.  Uria replied that if the pile falls, then it will fall onto the town’s property. The Town will contact Jason Stevens and the Jancovics’.  Bruce Plourd stated the town should put up a fence with signs and posts stating “no trespassing”.  

Bruce noted that since the pavers will be there, the board should consider having them pave a 60’ ft long and 8 ft wide path to the propane tank and to the generator because they will all be located out back. He recommended the Board get a price from Bruce Manzer while he is there and get the work done at the same time connecting the sidewalk and the path outback of the building.  This additional work will require additional work from Kevin Hawes to compact, rake and pitch. His quote for the work is $500.

Gary Mahler made a motion to authorize an amount of $500 to be Kevin Hawes for the additional work and $2,500 to be paid to Bruce Manzer for the additional paving work.  Rick Damren seconded the motion.  CLOSED 5/0
Kevin Hawes asked what was going on with the pond, he has to loam the sides and the top, and does the Board want him to loam the bottom at the same time?  

The Town Manager said to leave the bottom sand. Ernest Rice commented that the Town Manager should check with the Code Enforcement Officer to see what is needed and to do no more than required.  

Rick Damren asked about the flag pole and if the one at the current town office could be removed.  He noted a light will need to be added onto it.  Gary Foss will look into what it would take to remove the flag pole.  

The sign at the new town office still needs to be installed; there is some question as to whether it is a granite base or a cement base.

The town needs to consider what they will do for sand shed at the new facility for residents to take sand for their driveways during the winter months.  

2. Unfinished Business

The Board reviewed the two quotes to fix the 2003 Ford Truck. Warren Automotive quoted an amount of $6,000 to $7,000 to fix the truck.  Walter LaPlante quoted he would inspect the vehicle with two replacement front tires and the cost of the inspection sticker, but the truck would not pass inspection next year.   
A discussion ensued on whether or not the town needed another one ton truck. 

Ernest Rice made a motion to approve a three-quarter-ton pickup truck, either new or used with a plow and sander.  Rick Damren seconded the motion.  CLOSED 5/0
New Business:

1. Road Paving

Rick Damren made a motion to approve the bid submitted from Bruce Manzer for $912,587.38 for work to be done on the following roads; Point Road, Sahagian Road, Knowles Road, Wings Mills Road, Dunn Road, West Road and Mill Stream Drive.  Ernest Rice seconded the motion. CLOSED 5/0
2. Appointments
Rick Damren made a motion to approve the appointment of Norma Blazer to the Board of Appeals.  Gary Mahler seconded the motion.  CLOSED 5/0
Rick Damren made a motion to approve the appointment of Kerry Oliver to the Dam Committee. Gary Mahler seconded the motion.  CLOSED 5/0
Rick Damren made a motion to accept the resignation of David Leigh to the Belgrade Library Board of Trustees.  Gary Mahler seconded the motion.  CLOSED 5/0
 3. Treasurer Recommendations
a. RFP for Investment Management Services – The Town Manager noted that this was initiated by the Budget Committee.  

Rick Damren made a motion to approve the RFP with the change to the wording to add in fiduciary accounts and to remove trust and reserve accounts as recommended.  Gary Mahler seconded the motion.  CLOSED 5/0
b. Investment Policy Revisions

Rick Damren made a motion to approve the changes to the Investment Policy as presented.  Gary Mahler seconded the motion.  CLOSED 5/0
c. MMA Audit Services Management Letter 

The Board reviewed the letter received from the auditor. The Treasurer explained she is present as a result of the recommendations from the auditor.  

d. Credit/Debit Card Proposal

The Treasurer explained that the current debit/credit card company does not interface with the town’s cash receipting vendor.  She proposes the Board approve a change to pay port which interfaces with Trio, as right now everything is done manually.  There are some start-up costs of $1,200 for an encryption fee. There will be some cost savings to residents, instead of the minimum of $3.00 the minimum will be $1.00. She proposes the money to pay for the start up comes from the Administrative Reserve Account.  

Rick Damren made a motion to approve the start up costs for the new debit/credit card system, pay port, with the funds of $1,200 to come from the Administrative Reserve Account.  Gary Mahler seconded the motion.  CLOSED 5/0
e. Rapid Renewal Contract to accept credit cards 
Rick Damren made a motion to approve the renewal contract with Rapid Renewal to accept credit cards.  Gary Mahler seconded the motion.  CLOSED 5/0
4. Renewal Liquor Licenses

a. Sunset Grille

Rick Damren made a motion to approve the renewal liquor license for Sunset Grille.  Cheryl Cook seconded the motion.  CLOSED 5/0
b. Pete’s Pig Southern Barbecue

Rick Damren made a motion to approve the renewal liquor license for Pete’s Pig Southern Barbecue. Gary Mahler seconded the motion.  CLOSED 5/0
 5. Fire Rescue Truck Conversion Proposal

Fire Chief, Dan MacKenzie was present to discuss the Fire Department’s proposal. He reported the department would use funds from the Fire Department Reserve account.  This conversion would help so fire department members would not have to use their own personal vehicles.  The amount estimated for the conversion would be $23,300.

Ernest Rice made a motion to approve an amount of up to $23,300 to come from the fire department capital reserve account for the conversion of the fire truck. Gary Mahler seconded the motion.  CLOSED 5/0
6. Municipal Warrant

Ernest Rice made a motion to approve the Municipal Warrant for $185,957.30.  Gary Mahler seconded the motion.  CLOSED 5/0
 Updates & Announcements:

The Town Manager requested that the Board review the bids submitted for the Road Bond.  Bangor Savings came in at 1.25%.

Ernest Rice made a motion to approve the bid submitted by Bangor Savings Bank for 1.25% in a lump sum.  Gary Mahler seconded the motion.  CLOSED 5/0
Cheryl Cook provided her resignation as Planning Board Secretary. The position has been posted internally.  


The Town Manager reported that the town is over budget for the new town office, there is only $5,897.57 left. There is no money left in the Town Office Reserve Account or the Dalton Rental Property Account and the Pit Closure account.  
Michael Barrett asked about the donation from Skip and Verna Hammond towards the pit closure. There was no information about this donation available.  

Ernest Rice requested the Board be provided with an accurate report on the financial status of the new town office at the next Board meeting.  

Rick Damren made a motion to enter into Executive Session the meeting at 9:10 p.m. Gary Mahler seconded the motion. CLOSED 5/0
Respectfully Submitted, 

Mary J. Vogel, Executive Secretary to the Board of Selectpersons 
Executive Session Minutes not available.
