TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / APRIL 19, 2016/ 6:30 P.M. / CENTER FOR ALL SEASONS

Convened 6:30 p.m. / Adjourned 8:40 p.m.

Officials in Attendance:

Michael Barrett, Selectman, Chair           Linda Bacon, Board of Parks & Recreation
Ernest Rice, Selectperson, 

Diane Dowd, Library Trustee


Cheryl Cook, Selectperson


Howard Holinger, Budget Committee

Rick Damren, Selectperson

Gary Foss, Facility Maintenance/Sexton

Gary Mahler, Selectperson


Bruce Galouch, Cem. Com. /Transfer St. 

Carrie Castonguay, Town Manager
Phil Sprague, Cemetery Com., Chair

Jack Sutton, Budget /Transfer St. Com.  Robert Lewis, Cemetery Com.

Janet Patterson, Librarian


Joe Adlam, Board of Parks & Recreation

Loyce Hayslett, Library Trustee

Richard Bourne, Bd. Of Assessment Review 

Kim Haggan, Budget Committee


Others in Attendance: Eric Hooglund, Diane Oliver, Ernst Merckens, John Shilkin and Liz Fontaine
Order of Business:
1. Rick Damren made a motion to call the meeting to order at 6:30 p.m. Ernest Rice seconded the motion.  CLOSED 5/0
Unfinished Business:
1.a. Update on the new town office – Uria Pelletier was not present for the discussion, everything is moving along, the floors will be done this week.
b. Selectmen’s Meeting Table

The Town Manager reported the table for the Selectmen’s room, will not be finished until sometime in August.  She recommends the Board consider ordering some trapezoid tables and skirting. The cost will be $2,800 versus the $6,100 for the special order table.  

The Board said they were ok with ordering the alternative tables recommended as long as there would not be a breach of contract.  The Town Manager said she would look into canceling that portion of the contract with W. B. Mason.
Ernest Rice made a motion to buy the trapezoid tables with the skirting for $2,800 as long as it is contingent on being able to cancel the contract.  Rick Damren seconded the motion.  CLOSED 5/0
2. Cemetery Policies & Procedures
The Cemetery Committee, Chairman, Phil Sprague, reported the Cemetery Committee had reviewed the policy and they were ok with it.  

Rick Damren made a motion to accept the Cemetery Policies and Procedures Document for the Belgrade Cemetery Trust Funds.  Gary Mahler seconded the motion.  CLOSED 5/0
3. Friends of Belgrade Lakes Village
Diane Oliver and Liz Fontaine were present from the Friends of Belgrade Lakes Village.  Diane pointed out that the group wanted to make some changes, they did not understand if the town was not going to be responsible for winter maintenance then why were they going to have to be, and they have some concerns about “# 3 , the utility cost of the lighting system, the brick sidewalks, etc.  
Ernest Rice pointed out that the contract had been drawn up by the Town’s legal department and the Board could not take some of the language out before going back to legal with the changes.  The reason some of the information is in the contract is to protect the Town’s interest.  He thought the town could take out the language about the snowplowing with no problem.  
Ernest Rice made a motion to take out the winter maintenance language.  Rick Damren seconded the motion.  CLOSED 5/0

Gary Mahler made a motion to table the agenda item until Tuesday, April 26th for a meeting at the Town Office at 6 p.m. Rick Damren seconded the motion.  CLOSED  5/0

The contract may have to go back to the attorney with track changes.  
b.Lamp posts

The Board reviewed the lamp posts recommended by the Friends of Belgrade Lakes Village.  The lamp posts will be back behind the sidewalk.  

Rick Damren made a motion to approve the recommendation for the lamp posts.  Gary Mahler seconded the motion.  CLOSED 5/0

New Business:

1. a. Board of Parks & Recreation 

Ernest Rice made a motion to approve the appointment of John Shilkin to the Board of Parks & Recreation for a three year term.  Gary Mahler seconded the motion.  CLOSED 5/0

Rick Damren made a motion to table the appointment of Jason Lindsay until he is able to be present for the meeting.  Ernest Rice seconded the motion.  CLOSED 5/0

b. Budget Committee

Ernest Rice made a motion to approve the appointment of Ernst Merckens to the Budget Committee, Transfer Station & Recycling Committee, Appeals Board and the Belgrade Library as a trustee. Gary Mahler seconded the motion.  CLOSED 5/0

f. Dam Committee

Ernest Rice made a motion to accept the resignation letter from Raymond Hewett to the Dam Committee.  Rick Damren seconded the motion.  CLOSED 5/0

2. Library Passes

a.The Librarian provided a request to purchase library passes and memberships from different entities around the state.  These will be given out for free and they will be purchased using the revenue account.  

Ernest Rice made a motion to approve the purchase of the membership passes.  Gary Mahler seconded the motion.  CLOSED 5/0

b. Minecraft Memberships  
The Librarian stated she would like to get permission to p0urchase four membership accounts from Minecraft.net.  Each account costs $26.95 for a total of $107.80.  The program is a gaming program.
Rick Damren made a motion to approve the purchase of the Minecraft memberships.  Gary Mahler seconded the motion.  CLOSED 5/0
c. Telescope

The librarian stated she would like to purchase a telescope for the library for training.  The cost is $325.  

Ernest Rice made a motion to approve the purchase of the telescope.  Rick Damren seconded the motion.  CLOSED 5/0

d. Procedural overdue policy for books

Ernest Rice made a motion to approve the overdue policy for late books.  Rick Damren seconded the motion.  CLOSED 5/0
3. Board of Parks & Recreation – Forest Management Plan
Rick Damren made a motion to accept the Forest Management Plan.  Gary Mahler seconded the motion.  CLOSED 5/0
4. Contract Renewals

a. PSAP Contract with Somerset 

Ernest Rice made a motion to authorize the Town Manager to sign the renewal contract with Somerset county for dispatching services.  Gary Mahler seconded the motion.  CLOSED 5/0
b. Belgrade Rome Food Pantry

Ernest Rice made a motion to authorize the Town Manager to sign the renewal contract with the Belgrade Rome Food Pantry Members.  Rick Damren seconded the motion.  CLOSED 5/0
5. BLA Raffle

Ernest Rice made a motion to approve the annual raffle for the Belgrade Lakes Association.  Gary Mahler seconded the motion.  CLOSED 5/0
6. RSU #18 School Warrant & Notice of Election

Ernest Rice made a motion to approve the signing of the school warrant.  Rick Damren seconded the motion.  CLOSED 5/0
7. Assessor – Abatements – 

a. Gagne & Sons

Ernest Rice made a motion to abate an amount of $3,950.31, to Gagne & Son.  Gary Mahler seconded the motion.  CLOSED 5/0
b. Ralph Ardito
 Ernest Rice made a motion to approve the abatement of personal property taxes for the years of 2011 – 2015 as they are uncollectable with no documentation.  Gary Mahler seconded the motion.  CLOSED 5/0
c. Ray’s Auto

Ernest Rice made a motion to approve the abatement of personal property taxes for the years of 2014 & 2015 as they are uncollectable with no documentation.  Gary Mahler seconded the motion.  CLOSED 5/0
d. Robert Bean

Ernest Rice made a motion to approve the abatement of personal property taxes for the years of 2014 & 2015 as they are uncollectable with no documentation.  Gary Mahler seconded the motion.  CLOSED 5/0
Ernest Rice made a motion to approve the abatement of personal property taxes for the years of 2013 as they are uncollectable with no documentation or folder for the property.  Gary Mahler seconded the motion.  CLOSED 5/0
8. Truck Discussion

The Town Manager reported that the town would pay the same for either new or used truck. There was some discussion on whether or not another one ton truck is needed, and if the town could get by with just a ½ ton truck. There were questions about repairing the 2003 truck and what the cost would be to make it road worthy.  
Michael Barrett made a motion to table the discussion on the truck until more information could be attained and the Facility Maintenance Supervisor was in attendance.  Gary Mahler seconded the motion.  CLOSED 5/0
9. Municipal Warrant
The Board reviewed Municipal Warrant # 53 for $621,753.48.  

Ernest Rice made a motion to approve Municipal Warrant #53 for $621,75t3.48.  Gary Mahler seconded the motion.  CLOSED 5/0
Updates & Announcements:
· The Town Manager reported there were some needed repairs at the Transfer Station.  Both the compactor and the bailer were in desperate need of repair.  The cost for the entire project would be approximately $6,740.  

Ernest Rice Made a motion to take up to $6,740 out of the Solid Waste Capital Improvement Fund.  Gary Mahler seconded the motion.  CLOSED 5/0

· The Town Manager noted that the Messalonskee HS singers would like to hold a fundraiser at the Town Office.  The fundraiser would be a car wash, but there are a number of problems with the water at the office at this time.  The Board recommended the Town Manager see if the Fire Department would be available.   

· The Board discussed squaring up the parking lot at the new town office to make it easier for snowplowing. 
· Rick Damren made a motion to approve the squaring up of the parking lot at the new town office.  Gary Mahler seconded the motion.  CLOSED  5/0
Rick Damren made a motion to adjourn the meeting at 8:20 p.m. Gary Mahler seconded the motion.  CLOSED 5/0
Respectfully Submitted, 

Mary J. Vogel, Executive Secretary to the Board of Selectpersons
