TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / APRIL 5, 2016/ 6:30 P.M. / CENTER FOR ALL SEASONS
Convened 6:30 p.m. / Adjourned 8:40 p.m.

Officials in Attendance:

Michael Barrett, Selectman, Chair           Leilani Carlson, Belgrade/RSU 18 Com.
Ernest Rice, Selectperson, 

Dana Doran, Belgrade/RSU 18 Com.

Cheryl Cook, Selectperson


Howard Holinger, Budget Committee

Rick Damren, Selectperson

Dan MacKenzie, Fire Chief

Gary Mahler, Selectperson


Bruce Galouch, Cem. Com. /Transfer St. 

Carrie Castonguay, Town Manager
Phil Sprague, Cemetery Com., Chair

Jack Sutton, Budget /Transfer St. Com.  Penelope Morrell, Belgrade/RSU 18
Janet Patterson, Librarian


MacGregor Stocco, Belgrade/RSU 18 

Loyce Hayslett, Library Trustee

Richard Bourne, Bd. Of Assessment Review 
Gary Foss, Facility Maintenance/Sexton Chris Rhoda, Belgrade/RSU 18 Com.
Gary Fuller, Code Enforcement Officer    Bob Lewis, Cemetery Committee

Maurice Childs, Road Commissioner
Rebecca Seel, School Board/Bel./RSU 18
Others in Attendance: Uria Pelletier, General Contractor, Steve Symonds, Jim Cormier, Barbara Barrett, David Wiley, Donald Bridges, Plumbing Contractor, James Webster, Travis Jorge and Jessica Lowell, Central Maine Newspaper

Order of Business:

1. Town Manager, Carrie Castonguay, called the meeting to order at 6:30 p.m. She asked for nominations for the position of Chair, Selectman.  

Rick Damren made a motion to nominate Michael Barrett.  Ernest Rice seconded the motion.  

Rick Damren made a motion to cease nominations.  Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSTAIN (MICHAEL BARRETT)
Michael Barrett requested nominations for Vice Chair.  

Gary Mahler made a motion to nominate Rick Damren for Vice-Chair.  Ernest Rice seconded the motion. CLOSED 4/0/1 ABSTAIN (RICK DAMREN)
Unfinished Business:

Update on the New Town Office

a.Uria Pelletier was present and provided a report on the following items;

· He asked what kind of signage would be used for the bathrooms

· He needs to get together with Bruce Manzer to discuss the paving schedule

· He reported the electricians were almost finished

· He asked what the schedule was for the electronic sign

· He noted he was waiting on materials and backorders of fixtures from Hammonds

· He noted that he was short on tile and had to order additional

· The Board told Uria to get together with the Town Manager to discuss the above concerns

b. Well Test – Recommendation for Water Treatment System
The Board reviewed both proposals submitted. Bruce Galouch submitted a proposal with a cost of $10,580, which includes installation.  The plumber for the new town office, Donald Bridges, submitted a proposal for $11,242.00, which includes installation.  
Uria Pelletier said he felt like this agenda item is just a change order and normally change orders go through him to the individual contractor.   

Bruce Galouch noted that the system being offered by Cormier is a larger and better system and he has no problem with the change being awarded to Bridges.  

Jim Cormier was present for the discussion and he noted that he may be able to do better on pricing, but he does have a regular contractor he goes through.  

Rick Damren made a motion to award the change order to Donald Bridges from Onsite Mechanical.  Gary Mahler seconded the motion.  CLOSED 5/0
c. Town Office Road name suggestions

The Board reviewed the list of suggestions provided from the public.  Gary Fuller , E-911 Addressing officer noted that the address for the new Town Office is 990 Augusta Road.  

Rick Damren made a motion to approve the road name of Town Hall Road, and to leave the E-911 addressing name as 990 Augusta Road.  Gary Mahler seconded the motion.  CLOSED 5/0 
d. Mailboxes for Department Heads

The Town Manager requested this be tabled until she has had time to look into it further, as the proposed mailboxes have to be recessed into the wall.

Rick Damren made a motion to table the agenda item.  Gary Mahler seconded the motion.  CLOSED 5/0
e. Treasurer Furniture

The Town Manager requested this be tabled until she has had time to discuss it further with the Treasurer.  

Ernest Rice made a motion to table the agenda item.  Cheryl Cook seconded the motion.  CLOSED 5/0
2. Belgrade/RSU #18 Review Committee

Lani Carlson provided a written report of the committee’s findings and a spreadsheet offering different costs that are within a possible 20% margin.  She gave an overview of the findings.
·  The group evaluated three options

· The information for each option is outlined in the handout

· They reviewed information provided by Planning Decisions

· They discovered that the majority of the budget is based upon EPS formula for which they have no control over the funding formula

· They do have control of the local share and realize that Belgrade’s population is declining

· They have made some recommendations in terms of consideration

Resident, Steve Symonds, asked if the possible tuition costs had been factored into the numbers provided.  

Lani responded that the High School and Middle School would be the same, and that they had included equipment and Administrative costs into their calculations.  The group did not look at any kind of Administrative government structural costs.  Rome is not interested in a tuition relationship. Lani further noted that 86% of the budget is out of the voter’s control.
The next step in the process is if people want to move forward for a petition to come forward.  The whole process for leaving the district is a two to three year process.  

3. Burgess Well/Pinkham cove well
The Town Manager reported the town is not covered for the past wells that had been addressed, but have recently filled out paperwork for insurance which will cover the Burgess Well.   

New Business:

1. Transfer Station Committee – Request to hold a Paint Take Back Event

The Transfer station & Recycling Committee are proposing to hold two paint take back events.  They are free programs, and the committee will volunteer their services. The group would like to include the Towns of Rome and Mt. Vernon.  Their plan is to hold one event in the early summer and one in late summer.  There will be a free training for all Transfer Station & Recycling Committee members who participate in the collection of the paint.  
Rick Damren made a motion to approve the request for one year to include the towns of Mount Vernon and Rome, if they provide their own volunteers with the Transfer Station Supervisor Ken Scheno to work with the Town Manager about the training.  Gary Mahler seconded the motion.  CLOSED 5/0

2. Cemetery

a. Plan Five

Gary Foss, the Sexton, stated he does not see Plan Five of the Cemetery opening for at least two years.  There needs to be surveys, roads and the layout for the lots. Because of the layout of the land and its unevenness,  he has asked Hallowell Construction about the removal of the excess of sand beneath the loam.  They would pay for the sand and replace the loam.  Gary stated he believes the cost of this will be in the area of $15,000.  
Jack Sutton noted that this should go out to bid, but also in the removal of the sand that the town should consider linking the new town office property with the back cemetery property with an access road for maintenance, etc. 

Gary said because the property in Plan 4 is lower, and people feel their lots would be underwater, during spring rains, he has concerns about being able to sell those lots.  

b. Cemetery lot fees

Gary Foss, noted that the cemetery lots are currently set at $50, but were approved in 2005 for $100, and then reduced in 2006 to $50. The Committee will be looking at increasing the lot fees over the next year.
c. Master of Ceremonies – Memorial Day Service

Michael Barrett made a motion to appoint Gary Mahler as a Master of Ceremonies for the 2016 Memorial Day Service.  Ernest Rice seconded the motion.  CLOSED 4/0/1 ABSTAIN (GARY MAHLER)

d. Policies and Procedures for the Belgrade Cemetery Trust Funds

Philip Sprague, Cemetery Committee, Chair, requested this agenda item be tabled, until it could be looked at further by the Cemetery Committee.   
Rick Damren made a motion to table the agenda item.  Gary Mahler seconded the motion.  CLOSED 5/0
3. Appointments/Resignations

a. Renewals 

Rick Damren made a motion to approve the renewal appointment of Kim Haggan to the Budget Committee for a three year term.  Gary Mahler seconded the motion.  CLOSED 5/0

Rick Damren made a motion to approve the renewal appointment of Valton Wood to the Appeals Board for a three year term.  Gary Mahler seconded the motion.  CLOSED 5/0
Rick Damren made a motion to approve the renewal appointment of Michael Heino to the Cemetery Committee for a three year term.  Gary Mahler seconded the motion.  CLOSED 5/0
b. New
Rick Damren made a motion to approve the appointment of Harold Webster to the Transfer Station & Recycling Committee for a three year term.  Gary Mahler seconded the motion.  CLOSED 5/0
c. Annual Appointments

Gary Mahler made a motion to approve the list of annual appointments presented. Michael Barrett seconded the motion.  CLOSED 5/0
d. Resignation 

Rick Damren made a motion to accept the letter of resignation submitted from 
Cheryl Cook.  Gary Mahler seconded the motion.  CLOSED 5/0
4. Roads

a. RFP Paving

The Town Manager noted that she will add in language for a performance bond.  

Ernest Rice made a motion to approve the RFP for paving with the addition of the Performance Bond.  Rick Damren seconded the motion.  CLOSED 5/0
b. Culverts

Maurice Childs stated that Hammond Lumber Company is a little higher on their culvert cost, but will deliver to the site upon request.  They also included a $3,000 donation in their proposal.  

Gary Mahler made a motion to approve the bid submitted from Hammond Lumber Company.  Ernest Rice seconded the motion.  CLOSED 5/0
c. State Labor Rates

The Board reviewed the state rates.  Maurice Childs noted the decrease in the rates from the prior year.   He would like to use the 2015 rates.

Rick Damren made a motion to approve the Road Commissioner using the 2015 rates.  Gary Mahler seconded the motion.  CLOSED 5/0
5. Renewal Contracts

a. Friends of the Library Contract

Ernest Rice made a motion to approve the renewal contract with the Friends of the Library.  Rick Damren seconded the motion.  CLOSED 5/0
b. Kenneth Workman Youth Sports Contract

Ernest Rice made a motion to approve the renewal contract with KWYSP.  Gary Mahler seconded the motion.  CLOSED 5/0
6. Renewal Liquor Licenses

a. Belgrade Lakes Golf, LLC

Ernest Rice made a motion to approve the renewal liquor license for Belgrade Lakes Golf, LLC.  Note: (Two items on the license need to be checked off) Rick Damren seconded the motion.  CLOSED 5/0
b. Sadie’s Restaurant, LLC
Rick Damren made a motion to approve the renewal liquor license for Sadie’s Restaurant, LLC.  Gary Mahler seconded the motion.  CLOSED 5/0
7. Town Meeting Follow-up

The Town Manager informed the Board she was working on the truck and will have recommendations for the next Selectpersons Meeting.

8. Municipal Warrant

Ernest Rice made a motion to approve Municipal Warrant # 49 for $135,083.86.  Rick Damren seconded the motion.  CLOSED 5/0
Updates and Announcements

· There were no updates

Ernest Rice made a motion to adjourn the meeting at 8:40 p.m. Rick Damren seconded the motion.  CLOSED 5/0
Respectfully Submitted,

Mary J. Vogel, Executive Secretary to the Board of Selectpersons 
