TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / MARCH 1, 2016/ 5:30 P.M. / TOWN OFFICE

Convened 6:30 p.m. / Executive Session 8:28 p.m. / Adjourned 9:02 p.m.

Officials in Attendance:

Ernest Rice, Selectperson, Chair

Kim Haggan, Budget Committee 

Bruce Plourd, Selectperson

John Bradshaw, Jr., Appeals Bd.

Rick Damren, Selectperson

Donald Smith, Appeals Bd.

Michael Barrett, Selectman

Bruce Galouch, Cem. Com. /Transfer St. 

Gary Mahler, Selectperson


William Pulsifer, Deputy Fire Chief

Greg Gill, Town Manager

           Jack Sutton, Budget /Transfer St. Com.

Others in Attendance: Eric Hooglund, Meg Lane, Liz Fontaine, Ernest Martin, MDOT, JD Campbell, Richard Jandreau, Michael Pooler, Barbara Allen, Uria Pelletier, Betty Adams, Evelyn Smith, Phyllis Mattson, Lynn Mattson, Tammy Lyons, Lenny Goff and Diane Oliver.
Order of Business:

1. Rick Damren made a motion to open the Selectperson’s Meeting at 5:30 p.m.  Michael Barrett seconded the motion.  CLOSE 4/0/1 ABSENT (BRUCE PLOURD)
Note: Bruce arrived at 6:00 p.m.

Unfinished Business:

1. Discussion of BLV Reconstruction Project

Ernest Martin, Project Manager from Maine Department of Transportation, was present for the discussion.  He reviewed some of the options with the Board of Selectpersons and the Friends of Belgrade Lakes Village.  He noted that there is no requirement for snowplowing of the sidewalks as far as the state is concerned.  
Liz Fontaine asked if there is another company the group could look at to get a better price for the lights.

Ernest Martin will provide the Friends of BLV, with someone at the state for other vendors. The number of lights needed can be reduced, and there are options to shut the lights off during certain hours.  He is expecting to hold a public hearing in the next two to three months and needs to have the options finalized.  A range of costs can be part of the contract with opt out options.  The project is slated to begin in 2018.  
Ernest Rice pointed out that before the Selectpersons sign any agreement they will need to send it to the Town’s Legal Lawyer for review. There is a question about whether or not this will have to be voted on by the town or it the Board has the authority to enter into the agreement.  He requested the Town Manager contact the Town Lawyer tomorrow to see if the town needed to vote on the additional options.   
2. Town Office Update - Uria Pelletier 

Uria noted the building was coming along nicely, but he would like to make a change on the window trim.  He recommended the Board approve a 4 ½ inch sash instead of what was originally in the plan. He said they would look better esthetically.  He will send over the additional cost for the change.  He noted that the town is under budget.
Uria recommended putting in a drop ceiling in the storage room, it will be less costly.

a. Bruce Galouch – Well Update
Bruce provided a handout on a water treatment system for the new town office. He is recommending two options for a water softener with a price tag ranging from $1,253.50 to $1,176.64 with a R.O.S. for chlorides with tank equipment cost of $258.78.  These prices are for the equipment only.   The filters are approximately $150 per year and there is annual maintenance.  A different set-up will be needed to treat the boiler.   He will have to look into the cost of system and get back to the Selectpersons.   
3. Audit Services

The Board took no action

New Business:

1. Review of the annual warrant with Jay Bradshaw.
A list of non-residents and awards will be provided to Jay in advance of the meeting.

2. a.TAN Bids

Rick Damren made a motion to approve the bid from Bangor Savings Bank for .71%.  Gary Mahler seconded the motion.  CLOSED 5/0
b. Appraisal Services

Gary Mahler made a motion to approve the bid from Sprague and Curtis with a list price of $185,000 to $195,000 at 6% contingent on the sale contract set at 6 months and not 1 year.  Rick Damren seconded the motion.  CLOSED 5/0
c. Fuel Bid

The Town Manager will send out rfps for town fuel services, with bids for review at the next Selectpersons Meeting on Tuesday, March 15, 2016.
3. RSU #18 School Bus Services

The Board articulated that they felt what was provided to them did not show what the actual cost of the schools bus services.  
Mike Pooler stated that he is the President of the Transportation Association, and that the school did look into what it potentially would cost to contract bus services, but the result of RSU #18’s research is that the savings would be minimal and the cost to send out an request for proposals would cost about $50,000.  Mike noted that if Belgrade feels that an rfp should go out, then they should speak with the Superintendant, Gary Smith and the financial director, Bobbi Avery.

Transportation Director, Lenny Goff, stated he believed the committee did due diligence in their research for bus services.   
The Board reiterated they believe there could possibly be a cost savings and that they did not feel an rfp for bussing services would cost $50,000.   
4. Authorize Town Manager to sign quit claim deeds for town foreclosure properties.
Bruce Plourd made a motion to authorize the Town Manager to sign the quit claim deeds.  Gary Mahler seconded the motion.  CLOSED 5/0
5. Community Concepts – letter of support

The Selectpersons authorized the Town Manager to send a letter of support to Community Concepts supporting a self-help home building program.  

6. Municipal Warrant

Rick Damren made a motion to approve Municipal Warrant #31 for $85,516.21.  Gary Mahler seconded the motion.  CLOSED 5/0
Updates & Announcements


*
The Town Manager asked if the Board would support him submitting a 


grant for road culvert replacement. The culvert on the Bartlett Road needs 


replacement, and this grant could possibly assist with the cost of the 


culvert.

*
The Board approved a $50.00 certificate for Dennis Purington for his 


service to the Town as a member for the Dam Committee since its 



inception in 1983.  He has provided 33 years of service to his community.  


*
The Board will meet with Rome Town Officials on Monday, March 21st, 


2016 at 7:00 p.m. at the Rome Town Office for a discussion on RSU #18.  


*
The Board approved the request to order plaques for the Spirit of America 


nominees.


Respectfully Submitted,


Mary J. Vogel, Executive Secretary to the Board of Selectpersons 

Executive Session:
BELGRADE SELECT BOARD

EXECUTIVE SESSION

MARCH 1, 2016

On a motion by Rick Damren, which was seconded by Gary Mahler, it was moved to close the regular Select Board meeting at 8:28 p.m. VOTE 5-0-0 Motion Passed

Chairman Ernie Rice called for a motion to enter into executive session under M.R.S.A. title 1, section 405(6) (A) to discuss a Personnel Issue. Motion was made by Rick Damren, which was seconded by Gary Mahler at 8:29 p.m., IT WAS MOVED to enter into executive session. VOTE 5-0-0   Motion Passed 

On a motion by Rick Damren, which was seconded by Gary Mahler, it was moved to closed the executive session at 8:55 p.m. VOTE 5-0-0 Motion passed.

On a motion by Rick Damren which was seconded by Gary Mahler, it was moved to open the regular Select Board meeting at 8:56 p.m. VOTE 5-0-0

Action Taken: Chairman Rice is to continue working on the hiring of a new Town Manager and report his findings to the entire Board. 

On a motion by Rick Damren, which was seconded by Gary Mahler, it was moved to close the regular Select Board meeting at 9:02 p.m. VOTE 5-0-0

Executive Session minutes done by Acting Secretary, Gregory E. Gill

