TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / JANUARY 25, 2016/ 6:30 P.M./ TOWN OFFICE
Convened 6:30 p.m./ Entered into Executive Session at 8:55 p.m. / Re-entered Board Meeting  ( not recorded ) /Adjournment (not recorded)
Officials in Attendance:

Ernest Rice, Selectperson, Chair

Phil Sprague, Cemetery Committee

Bruce Plourd, Selectperson

Cheryl Cook, Budget Committee

Rick Damren, Selectperson

Howard Holinger, Budget Committee

Michael Barrett, Selectman                      Gary Foss, Facility Maintenance/Sexton

Gary Mahler, Selectman


Jack Sutton, Budget/Transfer St. Com.

Greg Gill, Town Manager




Order of Business:

1. Open Meeting

Rick Damren made a motion to open the Selectpersons Meeting.  Gary Mahler seconded the motion. CLOSED 5/0
Unfinished Business:

1.a. Update on the Cemetery Fund Accounts

The Town Manager handed out spreadsheets on both the Cemetery Perpetual Care Trust Fund and Portfolio accounts. He reported he felt the work done was accurate and he had not had an opportunity to review the CD.  He noted the bank with the Cemetery Portfolio is charging a fairly high rate of $250 monthly to run the account, while the bank with the D.C. Stevens account is charging $402 annually.  He recommends the Board consider sending out a request for proposals for both the accounts.  
There were a number of questions from those present on the accuracy of the numbers presented and the sentiment was that a professional auditor needs to be hired.  Everyone agreed there needs to be some sort of procedural process for the handling of the trust funds, and the portfolio accounts.  The Budget Committee will meet with the Cemetery Committee to sit down and develop a process to bring back to the Selectpersons for their review.

Michael Barrett made a motion to hire an outside auditor to come in and do an audit on the fiduciary accounts of the Cemetery and the D. C. Stevens accounts, with the money to pay for the cost of the auditor to be determined at the February 2, 2016 meeting.  Rick Damren seconded the motion.  CLOSED 5/0
The Town Manager announced that Barbara Geaghan has given her two week notice and will be getting done on February 5th, 2016.   

b.  Amendments to the Cemetery Ordinance
The Board reviewed the suggested amendments to the Cemetery Ordinance. There were some minor changes to be made and the Board will review it on Tuesday, February 2nd.  

c. Article 21

There is an increase of $120 for the KCSO for contracted law enforcement.  The Board approved the increase to the budget for this year, but stated the Belgrade Region Inc, Business Group will have to pay for law enforcement for next year on their own.   

Rick Damren made a motion to approve the additional $120 for the contracted law enforcement.  Gary Mahler seconded the motion. CLOSED 5/0
D. Article 28 – Truck or Tractor
The Town Manager pointed out that Facility Maintenance will need a tractor for the additional work that will need to be done on the grounds of the new town office.  He noted that a tractor could be used on all the grounds of the town’s facilities, and if used for the recreation forest management plan there is a 20% grant matching funds available.  
There was additional discussion regarding the need for another truck with the work that needs to be done on the Dodge, the thought is whether or not it is practical to put additional money into a truck that may only last another couple of years.  

The Board requested additional information be provided about the purchase of a new truck.  This will be reviewed on the 2nd of February at the regularly scheduled meeting.  
f. D.C. Stevens Fund

The Town Manager reported that the town has been supplementing the D. C. Stevens Trust Fund interest article releasing interest to be used to benefit Belgrade Central School students, prior to the actual accumulation of the year end of interest that is available.  There was some additional discussion, the Board requested that the committee president of the D.C. Stevens Fund, Pam Prescott be notified and to have her come in to be part of the discussion.   

g. There was no vote on the public hearing or approval of the warrant articles, this will be done on February 2, 2016 at the next regular Board meeting.  

Updates & Announcements:

*
The Town Manager announced Barbara Geaghan’s last day would be 


February 5th, and she will stay on as contracted service working four hours 

a day at $21.50 per hour.  He would like to start advertising for both the 


Treasurer and the Town Manager positions.   

*
The Town Manager reported there was an amendment to the Solid Waste 


Contract with Waste Management, he requested the Board approve the 


amendment and authorize him to sign the contract.  



Rick Damren made a motion to authorize the Town Manager to sign the 


contract with Waste Management for hauling solid waste for the Town of 


Belgrade.  Bruce Plourd seconded the motion.  CLOSED 5/0

*
The Town Manager reported that Maria Anderson in Belgrade Lakes 


Village is having her trees removed in front of her home, this will allow for 


additional parking spaces for the BLV Reconstruction Project with MDOT.  

The Board requested the Town Manager request he have a written ok, 


from Ms. Anderson.  

Respectfully Submitted, 

Mary J. Vogel, Executive Secretary to the Board of Selectpersons

Executive Session: There are currently no minutes available  
