TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / JANUARY 19, 2016/ 6:30 P.M./ TOWN OFFICE
Convened 6:30 p.m./ Entered into Executive Session at 8:55 p.m. / Re-entered Board Meeting         /Adjourned 

Officials in Attendance:

Ernest Rice, Selectperson, Chair

Phil Sprague, Cemetery Committee

Bruce Plourd, Selectperson

Cheryl Cook, Budget Committee

Rick Damren, Selectperson

Howard Holinger, Budget Committee

Michael Barrett, Selectman

Jack Sutton, Budget/Transfer St. Com.

Greg Gill, Town Manager


Maurice Childs, Road Commissioner

Others in Attendance: Uriah Pelletier, Josh Seavey and Tom Kenney

Order of Business:

1.  Gary Mahler made a motion to open the meeting.  Rick Damren seconded the motion.  CLOSED 5/0
Unfinished Business: 

1. New Town Office
General Contractor Uria Pelletier was present for the meeting.  He reported the electrical should be in the building by the end of next week; CMP is expected to be there working at the site tomorrow.  He announced he had hire another stone mason and he has copies of the insurance for the town.  They will be starting on the insulation soon.

Rick Damren asked what Uria thought about the use of solar panels on the roof and if the board would like to entertain the idea.  He was contacted by resident MacGregor Stocco who will not be in attendance for the meeting, but would like the board to consider the options presented in the link to the website about the solar panels. Rick requested MacGregor be contacted to come in and discuss what he wants the board to consider and to discuss the costs.
2. Foreclosure Bids
377 Augusta Road

Rick Damren made a motion to award the bid for 377 Augusta Road to Thomas Kenney for $20,150.  Bruce Plourd seconded the motion.  CLOSED 5/0
746 Smithfield Road

Rick Damren made a motion to award the bid for 746 Smithfield Road to Heather Furbush for $12,176.  Gary Mahler seconded the motion.  CLOSED 5/0
3. a. Public Works – Road Articles 
The Board reviewed the revisions to the articles.  Jack Sutton asked if the Board should consider putting in approximate distances.  The Town Manager will add the information into the article for each road.  Jack Sutton in addition, asked if there would be an analysis of a cost per mile for each article. The Town Manager reported that the cost per mile should be the same in both articles.  
b. Update on the Trust Fund Accounts
The Town Manager informed the Board that the Auditor would be in to review the accounts on Thursday of this week and that he and Barbara have been working to resolve some of the accounts.  He provided a spreadsheet of the accounts.

Jack Sutton commented that the adjustments should be made and a stamp of approval needs to be put on the accounts by the auditor, giving her approval of the work that has been done.   
Rick Damren made a motion to table the update on the review of the Trust Fund accounts and articles # 29 & #39 which pertain to the update, until the auditor has had an opportunity to review the accounts.  Bruce Plourd seconded the motion.  CLOSED 5/0
e.i.  Cemetery Ordinance
Phil Sprague, Chairman of the Cemetery Committee, reviewed some of the changes and asked about some of the language in the current ordinance to seek an explanation. Phil noted that the Cemetery Committee would like to ban above ground burials.  The Board requested the ordinance go back to the Cemetery Committee for review and brought back to the Board for the final budget meeting scheduled for Monday, January 25, 2016.
Rick Damren made a motion to table the Cemetery Ordinance until the revisions are completed and reviewed by the Cemetery Committee.  Gary Mahler seconded the motion.  CLOSED 5/0
iii. Cemetery Article #31- 

Selectpersons Recommend: 5 for / 0 Against

Budget Committee Recommends: 3 For / 0 Against / 3 Absent (Daniel Newman, Kim Haggan and Laura Hudson)

f. Tractor Article

The Board reviewed the bids for a new tractor/mower/snow blower for the new town office.  They agreed to attain bids for a 40 hp, mower, snow blower, bush-hogger and rake for now and to look at additional attachments later on down the road.  
Jack Sutton requested a payback analysis be made available for a new tractor.  

Rick Damren made a motion to table the tractor agenda item until some additional information has been provided.  Michael Barrett seconded the motion.  CLOSED 5/0
g. Town Office Reserve Account

Bruce Plourd informed the Board that he felt the articles for the Town Office Reserve Account and Water Quality fund would eventually need to be revised and could probably be designated for another purpose, bond payment?  The Board agreed to wait until next year’s annual warrant to make changes to these two articles.  

h. Schedule date for final warrant review

The Board agreed to set a final warrant review date of Monday, January 25th at 6 pm at the Town Office.  

4. Town Report Cover
The Board approved the cover designed by Al Hodsdon’s daughter and agreed to give her credit on the inside cover.   
Rick Damren made a motion to approve giving credit for the design of the town report cover to Al Hodsdon’s daughter.  Gary Mahler seconded the motion.  CLOSED 5/0
New Business:
1. MacGregor Stocco – Solar Panels
Rick Damren requested MacGregor Stocco attend a Selectpersons meeting to review what his thoughts are about the solar panels , and what the costs associated with installing them would be.\
2. Town Office – Discuss placing the current facility on the real estate market

The Board agreed the town should have an appraisal done on the building by the town’s banking institution.  The Town Manager asked if the generator should go with the building as part of the sale.  The Board felt they should sell it as part of the building sale.

Ernest Rice made a motion to authorize the Town Manager to have Androscoggin Bank come in and give a bank appraisal for the town office property, with the money to pay for the appraisal to come from the Dalton Property Rental Fund.  Rick Damren seconded the motion.  CLOSED 5/0
3. Animal Shelter Contract

Bruce Plourd made a motion to approve the renewal contract with the Waterville Humane Society for the animal shelter contract.  Rick Damren seconded the motion.  CLOSED  5/0
4. RFP’s for Town Services

a. Assessing Services

The Town Manager reported the current Assessor is working without a contract; it expired December 31, 2015. The town will have to pay him for the services he has provided thus far this year.

Rick Damren made a motion to send an rfp out for assessing services for the Town of Belgrade.  Gary Mahler seconded the motion.  CLOSED 5/0
b. Auditor Services

Rick Damren made a motion to send out the rfp for auditing services.  Bruce Plourd seconded the motion.  CLOSED 5/0
5. Municipal Warrant

The Board reviewed Municipal Warrant #12 for $599,452.49.  

There was some discussion about the billing from Hodsdon Engineering.  The Town Manager will look into it further.  

The Board asked about the cost of the Holiday Stroll. Some members felt the town was no longer paying for the KCSO patrol for this event.  This will be looked into further.   

Updates & Announcements:


*
The Town Manager reported the Transfer Station Manager has already 


spoken with the driver from Hammond Lumber Company and they have 


agreed to deliver the cardboard on a different day.

*
Greg suggested a recommendation of a local resident for the Spirit of 


America Award, nominated by Michael Barrett. 


Michael Barrett made a motion to approve the nomination recommended 


by the Town Manager.  Bruce Plourd seconded the motion. CLOSED 4/0/ 


1 ABSTAIN (RICK DAMREN) 
Respectfully Submitted, 
Mary J. Vogel, Executive Secretary to the Board of Selectpersons
EXECUTIVE SESSION: Greg Gill, Town Manager 

