TOWN OF BELGRADE

BOARD OF SELECTPERSONS MEETING 

TUESDAY / JANUARY 12, 2016/ 6:30 P.M./ CENTER FOR ALL SEASONS

Convened 6:30 p.m./ Adjourned 8:50 p.m.

Officials in Attendance:

Ernest Rice, Selectperson, Chair

Richard Bourne, Bd. Of Assessment



Rick Damren, Selectperson

Howard Holinger, Budget Committee

Michael Barrett, Selectman

Jack Sutton, Budget/Transfer St. Com.

Greg Gill, Town Manager


Dana Doran, Belgrade/RSU 18 Com.

Leilani Carlson, Belgrade/RSU 18 Com.  Chris Rhoda, Belgrade/RSU 18 Com.

Rebecca Seel, School Board/ Belgrade RSU 18 Com.

Carl Gartley, Belgrade/RSU 18 Com.

Others in Attendance: Charles Lawton from Planning Decisions
Presentation by Charles Lawton from Planning Decisions to discuss an analysis of the Belgrade/ RSU 18 financial relationship 
Chairman, Ernest Rice announced the Board had asked Planning Decisions Inc. to come in and discuss what options are available to Belgrade to assist in reviewing the financial cost and to determine if it is in the town’s best interest to remain with RSU 18.  He noted a committee had been organized by the Selectmen to review the school cost and look at the financial numbers. He stated while the RSU has been cooperative, it has been a struggle to extract accurate information.  He feels there is urgency since the announcement of a possible $50,000,000 bond issue for new facilities was reported for a vote in November.  
Mr. Lawton informed those present that he has been providing analysis of school deconsolidation for the past three years; since the penalties that were in place no longer exist. The Department of Education has a twenty-one step process in order for a town to break away from an RSU.   These steps include the Town establishment of a committee and then there needs to be a town vote.  Then the next step would be the negotiations with the RSU.  Each community has to submit a report.  Such as how many students there are who pays for them and where do they go, and what schools do they attend.  Also needs to be considered is what the options are.  Three elements; 1. Who are the students, 2. Where are they educated and 3. Who pays for it.  Before Planning Decisions can assist the town needs to decide what options does the town want to explore, there are a number of variables that can be considered. First the town should decide what is the target or goal?  Some of the options can be articulated and then you can see some of the numbers associated with those options.   
Howard Holinger replied this is what the group has been doing, but it has been difficult to extract the information that is directly pertinent to the operation of Belgrade Central School.  The accounting process of the RSU 18 budget does not consider Belgrade Central School a cost center.  How can Planning Decisions come up with a more accurate number?
Charles stated cost accounting can be difficult, but all information is generally extractable and the state sets up an authorized legal chart of accounts that needs to be followed.  First there is an allocation of costs and secondly there is another calculation of who pays for it.   

Lani Carlson stated she felt that the group established has a pretty good handle on the costs, but the special education numbers are difficult to extract.  

Charles stated that because there are too many unknowns in this area, there are year to year variations. The costs of special education may be better determined by taking a two to three year average and divide it to come up with a number, this will still be subject to variables.   

Jack Sutton stated that many things may have to be defined on an individual basis,, build yourself, extract from RSU and then looking at surrounding communities.  

Ernest Rice stated that there are three options; 1. Tuition everything, 2. K-5 keep and tuition the rest and 3. Stay with RSU 18.  He said unless the numbers show a significant savings then the town would probably not entertain doing anything.  
Gary Mahler asked how Planning Decisions can come up with accurate numbers if the town does not own the school, buses will have to be considered, there is more to consider than just the cost per student.   

Charles agreed those capital costs would have to be acquired as part of a negotiation with RSU 18 and also the current debt will have to be considered as part of the costs to deconsolidate.   

Carl Gartley stated that the current debt costs are for the Middle School and the district will be out of debt by 2017 at $13,500 a year.  

Lani Carlson noted that the committee was undecided about moving forward with Planning Decisions and having an analysis provided.   
Charles Lawton stated he understood this as an investment decision which needs to be made.   He reiterated, the town needed to vote, establish a committee to study a withdrawal plan, develop a plan, send it to the state, and then the state approves the plan and sends it back to the town to send to the voters, two-thirds of the voters have to vote yes in order for it to pass.   

Chris Rhoda reported that the analyzed cost to bring Belgrade Central School up to standards is $950,000. This amount is estimated under deferred maintenance and special projects.  

Lani Carlson asked Charles if his analysis takes into account the emotional value of the current employees and what weight is given to this.

Howard Holinger asked how Planning Decisions makes a fee determination.  

Charles stated his fee is based on an hourly wage and the number of hours it takes, which includes research and attendance of meetings and working with the committee.   He roughly estimates the cost to be similar to West Bath, at $7,500 to $10,000.  The biggest decision to be made is how many alternatives the town wants to consider.   
A discussion ensued about a possible reapportionment between the towns and RSU 18.  Charles agreed that there could be restructuring possibilities that may be part of the report.  

There was a question to Carl Gartley if the RSU 18’s actual number for the bond is $50,000,000 for new facilities.

Carl responded by stating that the facilities committee is currently looking at a number of options, which includes the possible closing of buildings.  The facilities committee has not yet made up their mind.  

Ernest Rice stated he wants to make a conference call to include all five communities, their councilmen chairman to put pressure on them to lean toward reapportionment of the RSU.    
Dana Doran stated before moving forward with an analysis with Planning Decisions, he would like to have the full committee meet to discuss it and bring a proposal back to the Selectpersons.  He stated that if the Board decides to move forward without a recommendation of the committee then what value is the committee.
Gary Mahler stated he is interested in seeing what Planning Analysis can provide to the Board and would like to have a proposal brought to the Board for review.  

Lani Carlson echoed Dana’s request and said the next meeting will be on January 26th and the committee would be able to discuss it then.  

Becky Seel asked if the Board felt they have the authority to make this decision to move forward with an analysis on their own, or if they are considering taking it to the voters.   
The Selectpersons agreed to wait until the Belgrade/RSU 18 Review Committee has met to make a recommendation about an analysis with Planning Decisions.   

Lani Carlson will give an update to the Selectpersons at the first meeting in February.  

Gary Mahler made a motion to adjourn the meeting at 8:50 p.m.  Rick Damren seconded the motion.  CLOSED 5/0
Respectfully Submitted, 

Mary J. Vogel, Executive Secretary to the Board of Selectpersons



